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 PREAMBLE 

 This Agreement is made and entered into by and between Yelm Community Schools No. 2, hereinafter referred 
 to as the “Board” or “District”, and the Yelm Education Association, hereinafter referred to as the “Association”, 
 as follows: 

 ARTICLE I - RECOGNITION 

 Pursuant to RCW Ch. 41.59, the District hereby recognizes the Association as the sole and exclusive 
 bargaining representative for all non-supervisory certificated employees who are regularly employed or who 
 are on District-approved leave. 

 The District recognizes as separate sites each of the following schools: Ft. Stevens Elementary, Lackamas 
 Elementary, McKenna Elementary, Mill Pond Elementary, Prairie Elementary, Southworth Elementary, 
 Ridgeline Middle School, Yelm Middle School and Yelm High School which includes Yelm Extension School. 

 Certificated substitutes shall be excluded from the unit unless they have taught in the District for thirty (30) total 
 days in any one (1) school year. 

 1.  On the thirty-first (31) and subsequent days of intermittent employment, the substitute shall be paid 
 Premium Sub Rate ($185) per day (7.5 hrs.) or one half Premium Sub Rate per one half day (3.75 hrs.). 

 2.  On the twenty-first (21) and subsequent consecutive days of employment in a long- term substitute 
 position, substitutes shall be placed on the first step of the Yelm Community Schools K-12 Salary 
 schedule, BA experience step one, credit column 1 (BA+1). Long-term substitutes are ineligible to 
 receive contractual benefits except noted herein: a long-term substitute may be eligible to receive the 
 equivalent of one half (3.75 hrs.) of an additional day for participating in either fall and/or spring parent 
 conferences as well as access to compensation for building or district training that is offered during the 
 time they are employed.  However, all other Articles of this Agreement shall be inapplicable to such 
 substitutes. 

 3.  The lack of substitutes has created a unique situation requiring an extraordinary solution. The District 
 may use emergency substitutes when the pool of all District itinerant substitutes and regular substitutes 
 is exhausted. 

 4.  Emergency substitutes will be paid the daily substitute rate regardless of the number of days they have 
 substituted in the district, unless they are in a long term substitute position, in which case, section 
 number 2 above will apply. 

 Such representation shall cover all employees assigned to newly created positions except as exempted by law, 
 or as determined by the Public Employee Relations Commission. Such representation shall exclude the 
 superintendent, assistant superintendent, principals, vice- principals, program coordinators, and deans. 

 The terms “employee”, “educator” and “educational employee” shall mean any regularly contracted certificated 
 employee when used hereinafter in this Agreement and shall refer to all employees represented by the 
 Association in the bargaining unit as described above. 
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 ARTICLE II - BOARD AND ADMINISTRATION RESPONSIBILITIES AND AUTHORITY 

 The Board acting in behalf of the electorate of the school district retains and reserves all powers, rights, 
 authority, duties and responsibilities conferred upon and vested in it by the regulations of the State Board of 
 Education, the laws and the Constitution of the State of Washington and/or the United States. 

 The Association recognizes that the Board is legally responsible for the operation of the school district and the 
 Board has the necessary authority to discharge all of its responsibilities subject to the laws mentioned above 
 and the provisions of this Agreement. 

 It is expressly agreed that all rights except such as are clearly relinquished herein by the Board are reserved to 
 and shall continue to rest with the Board. This shall include this enumeration, being merely a way of illustration 
 and not a way of limitation. 

 THE RIGHT TO: 

 1.  Manage the district, direct employees including the right to hire and suspend, discipline or discharge 
 employees for just cause, and layoff or relieve employees from duty because of lack of work, funds and 
 other legitimate reasons, consistent with state statutes, State Board of Education regulations and the 
 provisions of this Agreement. 

 2.  Transfer employees from one (1) school, department and/or classification to another, and to promote 
 and/or transfer employees to certificated positions and classifications not covered by this Agreement. 

 3.  Determine the methods, processes, means and personnel by which any and all work will be performed, 
 the control of the property and composition, assignment, direction and determination of size and type of 
 its employees, consistent with state statute, State Board of Education regulations and the provisions of 
 this Agreement. 

 4.  Determine whether and to what extent work will be performed by employees, consistent with state 
 statute, State Board of Education regulations and this Agreement. 

 5.  Evaluate employees and to determine the qualifications of the employees, consistent with state statute, 
 State Board of Education regulations and this Agreement. 

 6.  Develop and control budgets consistent with state statute, State Board of Education regulations and 
 this Agreement. 

 7.  Control the use of all facilities and equipment, consistent with state statute, State Board of Education 
 regulations and this Agreement. 

 8.  Make such operating changes as are deemed necessary by the Board for the efficient, effective and 
 economical operation of the district consistent with this Agreement. 
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 ARTICLE III - ASSOCIATION RIGHTS AND PRIVILEGES 

 A.  Access to Members: 

 Any official of the Association and/or its constituent organizations shall, in accordance with the 
 conditions noted herein, have the right of reasonable access to district facilities for the purpose of 
 contacting Association members and transacting lawful Association business. Upon arriving at a school 
 site, any such representative shall first report to the office of the site to make their presence known. 

 Each employee has the right to request an Association representative to be present during any meeting 
 with administration. 

 In no event shall any representative or Association member interrupt or interfere in any way with normal 
 work. Contacts with individual Association members shall be limited to planning/preparation time, the 
 duty-free lunch period, and before and after the student day. Association meetings will be held before 
 and after the employee workday. 

 The District will provide the Association with an updated, electronic list of all certificated employees 
 within the first ten (10) working days of each semester. 

 B.  Access to Public Documents: 

 The District agrees to provide one (1) copy of any public document to the Association upon request 
 from the Association and upon reimbursement to the District of all clerical and material costs involved in 
 the duplication of the public document. 

 C.  Association Release Time: 

 1.  Release Time for Members: 

 Upon written request of the Association, the District shall grant Association members release 
 time of limited duration, without loss of pay or fringe benefits, for the purpose of conducting 
 Association business and will be consistent with the orderly conduct of the District’s total 
 educational program, provided that the Association shall fully reimburse the District at substitute 
 rate for each day used. The District will bill the Association for these costs and the Association 
 will render payment within ten (10) days and the District will reimburse the appropriate building. 
 Such release time will not exceed seven (7) days annually for any employee. 

 Association leave for members and officers will be calculated at a rate of one (1) day per every 
 eleven (11) employees thereafter. Days accrued may be used to support members who need 
 additional assistance with the instructional framework or who are on a Plan of Improvement or 
 probation. 

 If a YES evening school employee is designated as an Association Board Member, such 
 employee shall be granted no more than four (4) days of release time per year for the purpose 
 of attending Association meetings that are scheduled in the late afternoon or evening. This 
 release time will be separate from the general members release time but will be processed 
 using the same guidelines for general membership release time. 
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 2.  Release Time for the Association President: 

 During any school year, the Association president may elect to use 0.2, 0.4, or 0.6 release time 
 in addition to their allocation of three hundred thirty (330) hours for Association business. The 
 utilization of such hours will be mutually agreed upon between the building administrator and the 
 Association president. 

 The Association will reimburse the District on a prorated basis for the actual release time 
 utilized. 

 The District will bill the Association for these costs and the Association will render payment 
 within ten (10) days and the District will reimburse the building when appropriate. 

 D.  Communication Rights: 

 The Association may post notices of their activities and matters of concern on a bulletin board to be 
 provided in each school building by the District as long as the material is not abusive or libelous to other 
 employees or representatives of the District. The Association may communicate with its members as 
 long as it does not interfere with the educational process or the normal operations in the district. 

 The District will allow the Association use of the internal mail distribution system to circulate routine 
 information to the members as per current practice. The Association shall not use the mail system to 
 distribute/obtain politically motivated information. 

 The District will provide the Association with an electronic means of communicating with its members. 

 Bulletins posted by the Association are the responsibility of the officials of the Association and shall be 
 limited to official Association business. 

 E.  Facilities: 

 The Association may use school equipment and space subject to the provisions of the District facilities 
 use policy. 

 F.  Letters of Agreement and Memorandums of Understanding: 

 Letters of Agreement or Memorandums of Understanding written during the length of this Agreement 
 without an end date will be included or deleted during the next full open negotiations. 

 G.  Orientation: 

 The Association shall be allowed, as part of the agenda, during one (1) of the  orientation days for new 
 employees, the thirty (30) minutes prior to the lunch  break to present the Association membership 
 options and forms. 

 Employees hired after the orientation for new teachers will be provided an  opportunity to receive the 
 same thirty (30) minutes of Association information  that was presented at the orientation. 
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 The Association agrees to defend and hold the District harmless for any claims  resulting from this 
 section. 

 H.  Payroll Deduction: 

 The District agrees to deduct from the salaries of its regular employees as requested by the employees: 
 regular local, state and national Association dues, premiums for mutually-approved annuities. 

 In addition, deductions shall be made from employees’ salaries in accordance with governing laws 
 (retirement, OASDI (Old-Age, Survivors, and Disability Insurance - Social Security), industrial insurance 
 and federal income tax) and when requested by the individual, pursuant to law, for those programs 
 authorized by the District and Association. 

 On or before September 10th each school year, the Association shall give written notice to the District 
 of the dollar amount of deductions of the Association, including local, state and national 
 assessments/dues which are to be deducted in the coming school year. The total of these shall not be 
 subject to change during the school year. 

 The Association dues authorized above shall be equal monthly amounts from each salary payment 
 from the time the membership form is received in the payroll office and as long as it is received by the 
 15th of the month through the pay period in August of each year. The employee’s authorization to 
 deduct local, state and national Association dues shall continue in effect from year to year, unless an 
 employee rescinds their membership through the Washington Education Association. The Washington 
 Education Association is responsible for notifying the District, who will then be responsible for 
 cancelling monthly deductions from that month forward. 

 The District agrees to promptly remit directly to the Washington Education Association all monies so 
 deducted, accompanied by a list of employees from whom the deductions have been made. A duplicate 
 list shall be promptly provided to the Association President as receipt for said transaction. On or before 
 the monthly pay period, the District shall notify the Association of any changes in said list due to 
 employees entering or leaving the employment of the District. 

 The Association agrees to refund to the District any amounts paid to it in error. 

 I.  Printing and Distribution: 

 Within forty-five (45) days following the ratification and signing of this Agreement by both parties, the 
 Association will provide the District with an electronic copy of the agreement. 

 This Agreement will be made available to employees in the Association’s electronic bulletin board 
 folder, the Human Resource electronic bulletin board folder and on the District website. 

 J.  Subcontracting: 

 The District and Association recognize the importance of qualified ESAs and educators undertaking the 
 responsibility of providing services for and/or educating the students who attend our schools. Positions 
 which require instructional preparation and planning, lesson implementation and the evaluation of 
 student progress will be staffed by regularly contracted employees. 
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 If qualified ESA applicants are not found for open positions, The District and the Association will meet 
 and mutually share in the decision to utilize an appropriate agency to fill the position through a personal 
 service contract. 

 Personal service contracts, as they constitute subcontracting, will not be allowed for any other positions 
 unless the District and the Association mutually agree through a Letter of Agreement. 

 If special education teacher applicants are not found, and in lieu of involuntary transfers, the District will 
 contract with an appropriate agency to provide the required services. 
 The District and the Association will meet and mutually share in the decision prior to the position being 
 filled with a personal service contract for the remainder of the school year. 

 Contracting for special education teachers will expire with this agreement. Contracting will be 
 considered in the next Agreement if the District demonstrates that a need still exists by documenting 
 that no qualified candidates applied. 
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 ARTICLE IV - EMPLOYEE RIGHTS AND RESPONSIBILITIES 
 LANGUAGE 

 The role of the employees shall be defined so as to meet the established and educationally sound needs of 
 current instructional programs and of changing social conditions. 

 A.  Workday: 

 The total length of the employee’s workday will be seven and one-half (7.5) hours. The workday will 
 include a thirty (30) minute continuous duty-free lunch period, scheduled preparation time, class time, 
 and the equivalent of sixty (60) minutes beyond the student day as determined by the building 
 administration. 

 Building schedules will be written in such a way that all employees will not exceed three (3) consecutive 
 hours of student contact time. Passing periods, lunch, recess, and planning are all options that meet 
 this requirement. 

 An employee, who is regularly assigned to a building site, must notify an administrator or office staff 
 whenever they are leaving the site during the workday. 

 Employees with athletic responsibilities will remain at their building site until the end of the student day 
 unless an athletic contest requires the team to leave before the end of the employee’s workday. An 
 employee with athletic responsibilities will not be given preference in the development of their workday 
 schedule or preparation time at their building site. 

 Supervision Duties: 
 1.  Regularly scheduled supervision duties before or after the student day are suggested to be no 

 more than five (5) occurrences per month. 
 2.  Supervisions before or after the student day will not exceed twenty (20) minutes in duration and 

 will end no later than five (5) minutes prior to the start of the student day. 
 3.  If an employee is assigned a supervision duty that extends beyond twenty (20) minutes the 

 employee will be paid at their per diem rate up to the nearest quarter hour as submitted on a 
 timesheet. 

 4.  Generally, supervision after the student day will be limited to ensuring the safety of students 
 getting to the bus pick up areas and/or parking lots. 

 a.  Afterschool responsibilities of picking up and delivering students to buses are not 
 included in the number of regularly scheduled supervision duties. 

 Regularly Scheduled Staff Meetings: 
 1.  Regularly scheduled staff meetings before or after the student day are suggested to be no more 

 than four (4) per month. 
 2.  Meetings before the student day will end no later than ten (10) minutes prior to the start of the 

 student day. 
 3.  Any meeting that an employee volunteers for, or is monetarily compensated for will not be 

 included in the four (4) monthly regularly scheduled staff meetings. 
 4.  If an employee is expected to attend more than four (4) regularly scheduled staff meetings in a 

 month, or if the regularly scheduled meetings extend past the contracted day, the employee will 
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 be paid at their per diem rate for their additional time up to the nearest quarter hour as 
 submitted on a timesheet. 

 Any combination of duties and/or regularly scheduled staff meetings will not exceed the eleven (11) 
 total for any employee. 

 B.  Duties of Employees: 

 1.  Examples of activities consistent with the roles of an employee are the following: teaching, 
 assessing, therapy, counseling, supervising, disciplining, communicating, planning, 
 self-improving and managing. 

 2.  Employees, as professional staff members, are expected to perform those reasonable duties 
 that contribute to the activity program, to the guidance program and to the good climate and 
 efficient operation of the school. 

 3.  Employees assume a shared responsibility with the total building staff for supervision and 
 maintenance of order. 

 4.  Employees are expected to participate in professional staff development activities to enhance 
 competence in the use of: the District adopted Instructional Framework jointly selected by the 
 District and the Association, educational materials, instructional programs, the Core 4 
 technology tools and professional skills. 

 5.  Employees are responsible for assigning and evaluating the work of students based upon 
 specific objectives, standards, and/or competencies as designated by the District and the State 
 and returning such evaluations to the students promptly. 

 a.  Teachers will ensure that students have access to learning expectations, assignments, 
 etc. during an extended absence. 

 b.  Google Classroom will be the primary means of communicating assignments and 
 learning expectations for students during an absence. 

 6.  Employees shall prepare, plan and carry out class work in accordance with District and State 
 instructional objectives, standards, and/or competencies. 

 a.  Employees shall accurately take and report attendance in all classes and supply data as 
 requested to the building office. 

 b.  Teachers shall assign and record grades on the basis of progress toward district course 
 objectives and learning standards established in the district adopted scope and 
 sequence. 

 c.  Grades are intended to reflect student learning, and therefore are not intended for use 
 as punishments or rewards. 

 d.  Grading should focus on demonstration of the learning goals and should provide 
 students with flexible opportunities to engage in learning and to provide evidence of 
 learning. 

 e.  Grades should not include behaviors such as responsibility, attitude, or effort unless the 
 behavior is directly tied to the course standards. 
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 7.  Teachers who are asked to change grades will within twenty-four (24) hours bring this to the 
 attention of the building administrator. 

 a.  The only time a teacher will change a grade is if that teacher, through clerical error, 
 recorded the wrong grade. 

 b.  If a teacher feels that a grade may have been changed without their knowledge, they are 
 to determine what grade was changed and bring it to the administrator’s attention. 

 8.  Employees shall respond positively and constructively to legitimate concerns of students and 
 parents about student progress, and be willing to meet and confer with students and parents in 
 an attempt to find workable solutions. 

 9.  Employees shall care for and be responsible for instructional materials and equipment. They 
 shall promptly report damage, loss, or theft of equipment, furniture or fixtures to their 
 administrator. 

 10.  Employees shall not be asked to provide individual class bus duty before or after school beyond 
 walking students to or from an assigned point. 

 a.  If an IEP or 504 plan requires students to be monitored, this service will be planned to 
 reduce the impact on certificated employees to the greatest extent possible. 

 b.  If an emergent event requires additional bus supervision, before or after school, during 
 the contract day, coverage will be assigned based on a rotating schedule. 

 C.  Arranging for Substitutes: 

 Employees are expected to arrange online for a substitute when needed. 

 If the employee has completed the process for obtaining a substitute and has been given a verification 
 number by the substitute service, the employee has no further responsibility to secure a substitute. It is 
 the responsibility of the employee to record the confirmation number in their personal records, to be 
 referenced in the event of a dispute. 

 Each employee will be given a designated phone number by their administrator to use if the employee 
 is unable to reach the substitute service online. 

 If the employee is unable to complete the online notification due to circumstances outside of the 
 employee’s control, the employee will call the building administrator as notification of their absence. 
 The employee will speak directly with the administrator or leave a voice message at the number 
 provided. 

 This will end the employee’s responsibility for obtaining a substitute. 

 In the event of an emergency (An emergency is defined as any unforeseen and unexpected situation in 
 which pre-planning could not have relieved the consequences of the situation.) requiring the employee 
 to leave during the workday, the employee will notify the administrator or designee prior to leaving 
 campus. 
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 D.  Student Achievement Reports: 

 A half day (3.75 hrs.) will be placed on the calendar at the end of each quarter [forty-five (45) day 
 grading period] to finalize achievement reports. The office must be notified that achievement reports 
 and/or online reporting is complete. This should be completed by the start of the student day on the 
 third workday after the scheduled half day. Employees will be responsible for submitting grades through 
 the online grading system. 

 Progress Reports will be provided to parents at first and third quarter conferences and mailed home for 
 parents who do not attend conferences. The template for the Progress Reports at the elementary level 
 will be at the discretion of each grade level team and must include progress on all core subjects. 
 Skyward Report Cards will be mailed home at second and fourth quarters affording all K-12 employees 
 the utilization of these days. In order for Progress Reports to be complete for first and third quarter 
 conferences, the elementary specialists will submit separate progress reports to classroom teachers by 
 the start of the student day on the third workday following the scheduled half day. 

 For employees (school psychologist, SLP, OT/PT, nurse) who do not prepare grades these half days 
 may be used for record keeping and parent/community contacts. 

 The fourth quarter half day (3.75 hrs.) will be used to finalize Skyward Report Cards and end of the 
 year building check out at all sites. Prior to checkout, Skyward Report Cards must be completed no 
 later than the end of the third business day following the last student day to complete this task. At the 
 Yelm Extension School, the last day of school will be reserved to complete the state mandated audit 
 files. 

 Specialist employees responsible for completing grades in multiple buildings, where the caseload 
 exceeds 400 can request an additional half day release during the last week of school to complete 
 grades. 

 E.  Conferences: 

 The District will provide three (3) consecutive early release days in the fall and three (3) consecutive 
 early release days in the spring exclusively for parent conferences. 

 Parent conferences (the equivalent of 3.75 hours in the fall and 3.75 hours in the spring) are part of the 
 district directed days. The District will determine an evening in the fall and in the spring when 
 employees will be available for conferences. 

 An employee who works a second evening (3.75 hours) conference session beyond the District 
 designated session in the fall or in the spring, may leave early on the third conference day after working 
 a half day (3.75 hours). 
 If an employee has a conflict with attending on the District designated evening, due to another District 
 commitment or other reason, the employee may work out a reasonable alternative with their building 
 administrator for the District Designated time. 

 During scheduled evening conferences, an employee will not be expected to continue conferencing 
 later than twelve (12) hours after the start of their workday. 
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 After the employee has completed the process for scheduling conferences, if parents do not reply or 
 cancel the day of their conference, the employee will make another attempt to communicate the child’s 
 progress with the parent. 

 Employees with children attending Yelm Community Schools may attend their child’s conference during 
 the early release days. Employees will make every effort to schedule at the start or end of the 
 conference session. The employee will notify their administrator prior to leaving and upon return. 

 F.  Calendar: 

 The District will consult with the Association, as it does with other interest groups, prior to developing or 
 changing the student/district calendar. 

 The student school year calendar shall include the following: 

 1.  a two (2) week winter vacation period; 
 2.  a one (1) week spring vacation during the first full week of April; 
 3.  and the first student day of school after Labor Day as determined by the Board. 

 The district calendar will include the items listed above, and dates for all additional days, including: 

 1.  New teacher orientation days in August; 
 2.  District professional development day(s) prior to the opening of school; 
 3.  Building directed day(s) prior to the opening of school; 
 4.  District day in October and March for professional development; 
 5.  Additional District hours/days for professional development, and 
 6.  All days designated for conferencing, testing, and early releases/late starts. 

 These days will be included in the calendar for planning purposes. Other sections of this agreement 
 identify days as optional or compensated. The District and Association agree that the calendar, 
 beginning with the 22-23 school year, will not include built in snow make-up days, with the exception of 
 after the last day of school. 

 G.  Changes in Instructional Delivery Model: 

 In the event that the District or an individual site must make a major shift to the school calendar or the 
 delivery of instruction (between in person, online, or hybrid models), the District will meet with the 
 Association. Once a plan has been mutually agreed upon, the District shall provide training, including 
 both written guidance and facilitated learning opportunities. 

 After training, employees will be given a minimum of fifteen (15) scheduled working days for 
 preparation, unless superseded by state/local law or regulation, or in the event of an emergency order. 

 H.  Due Process: 

 An employee shall not be disciplined for arbitrary or capricious reasons, at or away from work, but only 
 for just cause. Any disciplinary action taken towards Association Members will be discussed in private. 
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 The District agrees to generally follow a policy of progressive discipline that shall begin with a verbal 
 warning or oral reprimand, progress to a written reprimand, suspension with pay, suspension without 
 pay, prior to discharge if warranted.  Not all steps must be utilized, as certain situations warrant 
 accelerating or skipping steps when applying progessive discipline. An employee shall not be 
 disciplined, that is, given oral or written reprimands or suspended without just cause. 

 An employee shall be advised of the right to be represented by Association representation prior to any 
 disciplinary situation/action that may adversely affect their employment status. Disciplinary meetings 
 shall not occur without Association representation, unless the employee explicitly states that they do 
 not want representation. Meetings to discuss employee performance and evaluations are not 
 disciplinary in nature. 

 An employee has the right to be informed of the charges or complaints against them. 

 An employee has the right to question their accusers, or, in the case of minors, have these accusers 
 questioned by appropriate witnesses or representatives of the District and Association. The employee 
 has the right to view any District notes formed during questioning at the conclusion of the investigation. 
 Should the employee elect to view the notes, they must give the District the opportunity to also view the 
 employee or Association’s notes. 

 An employee has the right to present evidence in their defense. 

 Complaints against an employee by an administrator, district employee, parent, student, or other 
 person will be called to the attention of the employee within four (4) working days, unless this causes a 
 conflict with the investigation or the employee is not available. When informed of a complaint, the 
 employee will be given the name(s) of the complainant(s), the specific complaint(s) and copies of any 
 written documents provided to the District . Multiple complaints will not be used in a single disciplinary 
 action unless the employee was notified of each individual complaint within each four (4) working day 
 window. 

 Mechanical or electronic devices will not be installed/utilized in the classroom/workstation to observe or 
 place under surveillance any employee without their knowledge and consent, unless there is an 
 investigation for a violation of the Code of Professional Conduct. 

 Audio/video recordings that are student generated and could be subject to alterations will only be used 
 in conjunction with substantiated evidence in any employee disciplinary action. The District will enact 
 reasonable rules/expectations for students that regulate the use of cell phones and other electronic 
 devices capable of audio or video recording of the classroom. Each site will develop a plan for cell 
 phone use and electronic device storage prior to the end of the school year to be included in the 
 subsequent faculty and student handbooks. 

 When a charge of misconduct against an employee is found to be without merit and/or disciplinary 
 action does not occur, a statement summarizing the allegation, the investigation and the outcome shall 
 be placed in the employee’s administrator’s working file. A copy of the summary statement will be 
 provided to the employee within three (3) working days. All other electronic and hard copy documents 
 shall be destroyed within three (3) working days to protect the employee’s reputation and work record. 
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 When issued a written letter of reprimand, an employee will be informed of the reasons for the 
 reprimand and will be given at least three (3) working days to both read and respond to the written letter 
 prior to its inclusion in an employee’s personnel file. 

 Any letters of direction will not be considered disciplinary. Letters of direction may come before a 
 reprimand. 

 See Section I: “Personnel Files” for additional details about viewing the contents of a personnel file or 
 “working file”. 

 I.  Personnel Files: 

 Employees shall have the right to review, within five (5) working days of making  a request, all materials 
 in their personnel file while in the presence of a Human  Resources employee. The employee may 
 request that their administrator be  present during this review. The employee shall have the right to 
 answer or refute in writing any materials, which may be judged by him/her to be derogatory to their 
 conduct, service, character, or personality. The written response shall be made part of the employee’s 
 personnel file. 

 Employees shall be provided copies of any material in their files at their expense  within ten (10) 
 working days following the receipt of the written request. 

 Letters of reprimand will have an entry date and a removal date clearly marked  on them. They will be 
 removed from the employee’s file according to the stated  removal date in the letter. The law will be 
 followed in regard to sexual  misconduct letters. 

 All letters of reprimand must have a signature from the employee, or, if the employee refuses to sign, a 
 signature from an Association representative. The signature acknowledges receipt, but does not 
 necessarily indicate agreement.  The Association representative will note the signature refusal on the 
 letter during  the meeting and the letter will be processed as if signed. (See (H.) “Due Process”  for 
 additional details on reprimands.) 

 The Association shall have the right of access to any or all personnel information  required to fulfill its 
 representative responsibilities with the written permission of  the employee involved. 

 An administrator may have a “working file” which is separate from the District personnel file. With at 
 least two (2) working days’ notice an employee may request to view the contents of the “working file”. 
 With mutual agreement, the employee and administrator may remove any item from the working file. 
 The employee may request a copy of any or all of the material in the working file. 

 Each working file may be reviewed and items older than three (3) years will be removed unless the 
 employee wishes them to remain. 
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 J.  Safe Working Conditions: 

 Employees: 

 The District agrees to support employees in the reasonable exercise of their official duties. To this end, 
 District administrators will take the necessary actions to support employees in the reasonable exercise 
 of said duties. 

 Employees will not be required to search a student, a student’s possessions, or a student’s locker. 

 Employees will not be expected or required to enter or provide emergency treatment in situations 
 involving weapons if the employee has a reasonable belief the scene/area is not safe or secure. 

 An assault upon an employee or their personal property shall be promptly reported to their 
 administrator within twenty-four (24) hours. The administrator will contact law enforcement and provide 
 the employee with email confirmation immediately after contact has been made. The employee retains 
 the right to personally report the incident to law enforcement at any time. The District will render 
 assistance to the employee in connection with handling of the incident, facilitating the employee’s filing 
 a report to the appropriate law enforcement agency. 

 The assaulted employee should follow the procedures specified in the faculty handbook. These 
 procedures will be reviewed annually with employees by the administrator. 

 The District shall fully reimburse employees for costs incurred as a result of assault while performing 
 assigned duties. Such reimbursements may include repairing or replacing personal property, which may 
 have been damaged or destroyed during the assault. 

 Further, the District shall reimburse employees for related medical costs not covered under personal 
 insurance benefits. 

 Whenever an employee is absent from employment and unable to perform their duties as a result of 
 personal injury sustained in the course of their employment, including travel to and from their 
 workplace. The employee will be paid full salary for the period of absence up to one year from date of 
 injury, with no deduction from sick leave for the period of their absence, less the amount of any 
 industrial insurance (workers’ compensation) award made for disability due to said injury. 

 An employee may use reasonable force, consistent with law, to protect himself or herself, or another 
 person, including a student from injury or harm. 

 The District will provide up-to-date training/in-service on de-escalation skills and/or self-protection and 
 how to protect others in violent situations to all employees who work with students who have known 
 behavior issues, or any employee recommended by the administrator at District expense. 

 The District agrees to provide safe and non-hazardous working conditions, which includes annual 
 review and revision of emergency plans. All District facilities will include a telephone with an outside line 
 and a working fire alarm in every teaching station. Employees will reimburse the District for the 
 replacement cost of lost key-cards assigned to the employee. 
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 Students: 

 Students who have committed a serious offense as defined in RCW 28A.635.090 will not be admitted to 
 school without following relevant procedures and guidelines for admission outlined in the law, including 
 prior notification to employees who would instruct or supervise such a student. 

 The building administrator will provide information to employees within forty-eight (48) hours of the time 
 they receive information of a student who has previously demonstrated deviant behavior. 

 If a threat to cause bodily harm to students or an employee is made, the threat will be reported to the 
 building administration to be handled and investigated so the best course of action can be taken before 
 the student returns to the classroom. 

 Any student who commits a serious assault against another student, employee, or visitor, on campus or 
 during any school activity, will be immediately referred to the building administrator for exceptional 
 misconduct. The administrator will implement appropriate disciplinary consequences as allowed by law 
 and Board Policy. Appropriate disciplinary consequences include short-term suspension, long-term 
 suspension, emergency expulsion, and expulsion. The administrator will report back to relevant staff 
 members as to what action was taken and why within twenty-four (24) hours unless there are 
 extenuating circumstances. A serious assault is defined as physical contact intended to or resulting in 
 harm to another individual to include but not be limited to: hitting, kicking, hair pulling, pushing, biting, 
 and spitting. 

 If, at the conclusion of a long term suspension or expulsion a student is placed in any alternative 
 program, an administrator(s) will meet and confer with all employees who will instruct or supervise the 
 student regarding employee safety. In such cases, the student will not begin such a program until at 
 least two (2) working days after the pre- placement safety meeting has concluded. 

 Discipline for possession or use of weapons will be determined in accordance with Board Policy 3241. 
 Possession of a firearm will result in expulsion from all Yelm Community Schools. 

 If a student who has been expelled for weapons, dangerous devices, or a serious assault is readmitted 
 or transferred, an administrator(s) will meet and confer with all employees who, in the judgment of the 
 administrator, supervise the student or for security purposes should be aware of the student’s record 
 regarding the student’s offense, record and disciplinary action taken. In such cases, the student will not 
 begin such a program until at least two (2) working days after the pre-placement safety meeting has 
 concluded. 

 In addition, the District will meet with the employee at least twenty-four (24) hours prior to any 
 re-admittance to the employee’s classroom of any student who has committed an assault or other 
 exceptional misconduct. During this meeting at the employee’s request, the District will consider within 
 twenty-four (24) hours a transfer of the student, if the student is under direct supervision of the 
 employee. 

 K.  Non-Discrimination Rights: 

 Employees or applicants for employment will not be discriminated against by reason of sex, race, 
 creed, religion, color, national origin, age, honorably discharged veteran or military status, sexual 
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 orientation including gender expression or identity, the presence of any sensory, mental, or physical 
 disability, or the use of a trained guide or service animal by a person with a disability in its programs 
 and activities and provides equal access to the Boy Scouts and other designated youth groups, or 
 because of their membership or non-membership in employee organizations or in the exercise of other 
 rights. The District will follow all State and Federal laws governing non-discrimination. 

 L.  Sexual Harassment: 

 The District recognizes the right of all employees to work in an environment free from sexual 
 harassment and that sexual harassment will not be tolerated in the workplace. 

 The District agrees to follow policy and procedures in accordance with State and Federal law. 

 Sexual harassment means any unwelcome sexual comment, look, suggestion, or any unwarranted 
 contact that creates an uncomfortable working environment. 

 In the case of sexual harassment by another member of this bargaining unit, the employee being 
 harassed has the right to discontinue contact with the harasser without incurring any penalty, as long as 
 the harassment has been reported in writing to the administrator or to the Title IX Officer. 

 Where sexual harassment has been substantiated, the harasser has been identified by the District and 
 the District finds it necessary to separate the two (2) employees it shall be the harasser who shall be 
 transferred. The employee who is harassed shall not be transferred against their will. 

 M.  Child Abuse: 

 The District recognizes the legal responsibility of employees to report any suspected child abuse within 
 forty-eight (48) hours of the time the employee has reason to suspect that it has occurred. The 
 responsibility to report is not relieved by simply notifying the administrator, intervention 
 specialist/counselor. The employee is legally responsible for making the call. 

 The District encourages employees to co-report with the appropriate building administrator. In the 
 absence of the administrator, the employee may co-report with the intervention specialist/counselor. 

 If the employee chooses, the administrator may make the phone call to Child Protective Services (CPS) 
 as long as the employee is in the room and hears the report being made. 

 The District will provide training for new employees during new staff orientation and for continuing 
 employees at least once every three (3) years. 

 Employees who report a school-related child abuse event directly to CPS will notify a building 
 administrator or District level administrator of that action within forty-eight (48) hours after filing the 
 report. 

 N.  Health, Safety, Sound and Air Quality: 

 The District shall provide employees with work facilities that are clean with physical conditions that are 
 hygienic and meet state and federal health and safety standards. This includes but is not limited to 
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 functioning toilets, running water, hot water, climate control, pest control, and does not apply to 
 emergency situations. 

 Employees have responsibility to report concerns related to health, safety, sound and air quality to the 
 building administrator. The employee will complete the Health, Safety, Sound and Air Quality form and 
 submit the form electronically to the lead custodian and copied to the administrator. 

 Employees will receive notification (email, phone, in person) prior to classroom applications designed to 
 eliminate pests (fleas, rodents, etc.) outside of the employee’s workday. 

 During state and school-wide mandated testing, the building administrator will work to eliminate all 
 distractions outside the building (mowing, leaf blowing, etc.). 

 The District will communicate plans for air flow management and how state/federal recommendations 
 are being met. The District intends to improve heating and cooling standards for classrooms over the 
 long run to the best of their abilities. 

 O.  Audio/Video Recordings: 

 When recordings of district schools, programs, meetings, etc. are produced during the workday, 
 employees will be notified at least twenty-four (24) hours in advance. 

 Meetings with parents and employees will not be recorded without twenty-four (24) hours written 
 notification to the employee unless the employee waives the twenty-four (24) hour notice by completing 
 the District designated form. When such an arrangement has been made, the District will record the 
 meeting using the same form of media. If requested by the employee, a copy will be provided by the 
 District to the employee within seven (7) calendar days. The employee will have the right to Association 
 representation at the meeting. If the meeting occurs during the student day, the Association will cover 
 the cost of the substitute for the Association representative. 

 The District will enact reasonable rules/expectations for students that regulate the use of cell phones 
 and other electronic devices capable of audio or video recording of the classroom. 

 Each site will develop a plan for cell phone use and electronic device storage prior to the end of the 
 school year to be included in the subsequent faculty and student handbooks. 

 P.  YCS Yearly Survey: 

 Employees will have the opportunity to participate in a YCS Yearly survey to provide feedback to The 
 District about certificated staff working conditions and relationships within each work site. Surveys will 
 be consistent across work sites, and employees will have the opportunity to respond to the survey 
 anonymously. 

 The District and Association will meet annually to contribute to the certificated portion of the survey. 
 Questions on the survey will only be included with mutual agreement of both parties. 

 This survey will be conducted prior to June 1st each year. The District will provide Yelm Education 
 Association with full survey data upon request. 
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 Q.  Individual Identification Items: 

 The District has no immediate plans to initiate individual identification items at this time. Should the 
 District proceed to develop a plan, the District will work collaboratively with the Association. 

 R.  Building Budgets: 

 During a building meeting with all employees at the beginning of 2nd, 3rd, and 4th quarters (November, 
 January, March), each building administrator will provide copies to and share with the employees the 
 status of the general building budget classroom budgets, department budgets, building professional 
 development funds, field trip budgets. 

 The Business Office shall see that these reports are sent to each building administrator and Association 
 building representatives during the first week of 2nd, 3rd and 4th quarters. 

 S.  Emergency Closures/Plans: 

 In the event of district wide emergency closures, days will be made up in order to complete the one 
 hundred eighty (180) day student calendar. Single site emergency closures will not extend the one 
 hundred eighty (180) day student calendar, unless mandated by state law. 

 In the event of an emergency late start, employees will make an effort to get to school in accordance 
 with building schedules but no later than thirty (30) minutes before the start of the student day. 

 In the event of an emergency early closure, employees will be allowed to leave immediately following 
 bus departure. 

 Building: 

 Emergency plans will be in place and distributed to staff by October 1st. The administrator and 
 employees will review plans in August or no later than the last student day in September with 
 opportunity for revision. 

 District: 

 In the event an emergency (e.g. lockdown, power outage) or natural disaster (e.g. earthquake, flooding, 
 fire, volcanic eruption) occurs and an employee is required to stay beyond the contract workday the 
 District and Association will meet within one (1) week of school resuming to review the list of employees 
 to receive compensation. 

 In the event of an emergency/natural disaster, employees with minor children or other dependents will 
 be released from the incident by the administrator as soon as possible after students for whom they are 
 responsible are either sheltered-in-place or supervised by another employee to confirm the safety of 
 their dependents. 
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 During emergencies, certificated staff asked to stay in-building beyond contracted hours will be 
 compensated at their per diem rate. All attempts will be made to allow staff with family or safety 
 obligations to leave as soon as possible, while retaining a safe and reasonable staff to student ratio. 

 The District will provide transportation to employees back to school sites to retrieve personal 
 belongings/vehicles when employees are removed from their site due to an emergency, unless there 
 are emergency conditions which exist that would prevent this from safely occurring. 

 T.  Itinerant Personnel (including ESAs): 

 Building (Support within the Building): 

 The District will provide access to the following: 
 ●  A space to work. 
 ●  Locked storage. 
 ●  Access to a phone, or Itinerant Personnel working in more than one building may be provided 

 access to an annual cell phone allowance of $500 (five hundred) annually prorated monthly. 
 Staff will provide supervisors with the cell phone number and will be accessible on it during their 
 workday. 

 ●  Access to a computer. 
 ●  Private space to be used when dealing with confidential information including telehealth. 

 Every effort will be made to keep itinerant staff within the same building/facility/general area. 

 At the secondary level, employees who share a room will make every effort to leave the room while in 
 use by another employee. 

 If adequate classroom or office space does not conform to the provisions of this contract, the affected 
 staff member(s) will notify the building principal of their concerns and request a meeting with an 
 Association representative and the Office of Student Support or Office of Student Learning 
 administration. 

 District (Travel within the District): 

 The length of the workday will be the same as for all other employees. 

 Travel time will not infringe upon the thirty (30) minute duty free lunch and will  be considered when 
 scheduling an employee into more than one (1) building  during the day. 

 Documented mileage will be reimbursed as per Article IV - L. Travel. 

 Prior to making schedule changes, the administrator of the building contemplating the change will 
 consult with the administrator of the employee’s second work site to discuss the impact on the 
 employee. In the event of a  schedule change or adjusted day schedule, it will be the responsibility of 
 the  building administrator changing/adjusting the schedule to provide coverage for  the employee until 
 they arrive at the building. 
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 On half day early releases, the employee will report to their primary work site unless the employee 
 makes other arrangements with each building  administrator. 

 The employee will attend faculty meetings at their primary work site unless the  employee makes other 
 arrangements with each building administrator. 

 When possible, the building schedules will provide planning time and lunch back-to-back to assist with 
 the smooth transition from building to building. 

 U.  Maintaining Certification: 

 Employees will maintain appropriate certification in their area of specialization and/or assignment. 
 Failure to maintain appropriate certification may constitute grounds for termination of the employee’s 
 contract with the District. 

 V.  National Board Certification: 

 In an effort to support employees seeking National Board Certification or Maintenance of Certification, 
 the District will provide: 

 1.  Meeting facilities for cohort groups as needed. 
 2.  Access to video cameras and other equipment necessary to complete the requirements. 
 3.  Paper supplies and copying necessary to complete the National Board portfolios. 
 4.  Employees may utilize personal leave to participate in assessment/portfolio requirements 

 without affecting the site threshold. 

 W.  Out-of-District Students: 

 The District has in place policies and procedures to handle out-of-district students. 

 X.  Long Distance Calling: 

 The Yelm Education Association and Yelm Community Schools recognize that communication with our 
 families is not only an integral part of public education; it is also a professional responsibility of every 
 educator. 

 Y.  Grant Applications: 

 Employees applying for grants exceeding $300 will confer with the appropriate administrator regarding 
 the application. 
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 ARTICLE IV - EMPLOYEE RIGHTS AND RESPONSIBILITIES 
 MONETARY 

 A.  Length of Contract: 

 The total length of the regular employee’s individual contract shall be one hundred eighty (180) days. 

 Employees new to the district, regardless of FTE, shall be required to work up to three (3) orientation 
 days and will be paid at base daily rate of the Yelm K-12 Salary Allocation Schedule for Certificated 
 Instructional Staff. Part of this orientation will include training on the instructional framework. 

 B.  Professional Responsibility and Enrichment Days: 

 The District recognizes that certain tasks require additional time and cannot always be accomplished 
 within the regular workday. 

 Professional Responsibility Days will be paid at employees’ daily per diem rate and will be prorated for 
 less than full time employees. 

 Professional Days (District Directed): 

 The equivalent of seven (7) days (52.5 hours) of district/building professional hours may be used for the 
 following activities. Payment for these days will be submitted by roster. 

 District days ‘a’, ‘b’, ‘c’, ‘d’, and ‘e’ will be submitted by a building roster or individual time sheet in half 
 day (3.75 hrs.) or full day (7.5 hrs.) increments based on building determination. 

 The following days will be available for all certificated employees, regardless of FTE. 
 1.  One (1) District directed day prior to the opening of school. 
 2.  Two (2) building directed days prior to the opening of school which may be used for staff 

 meetings to address/review the following: Opening day/week schedule, calendar, staff 
 handbook, School Improvement Plans/Strategic Planning, emergency plans, student discipline 
 procedures, evaluation processes and other information as deemed appropriate by the building 
 administrator. 

 3.  One (1) day prior to the opening of school for the start of school year preparation. 
 4.  One (1) Conferencing and/or approved parent involvement as directed by the administration. 
 5.  Two (2) Additional days, one in October and one in March that will be used for certificated 

 employee professional development, as directed by the administration. 
 6.  Employees will determine when they would like to complete the hours for District day ‘c’ during 

 any non-contracted hours between August 15th and the first day of  school. 

 Employee Responsibility Enrichment Days (Employee Directed): 

 The District recognizes that certain tasks are part of the professional responsibility of a certificated 
 employee and cannot always be accomplished within the regular workday. Some examples include 
 attending parent meetings, evaluating student work, providing additional support to students, parent 
 contact, and planning student lessons. 
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 Some of these additional responsibilities that fall outside of the regular workday can be considered 
 enrichment beyond a student’s basic education. Additional compensation for the tasks, that provide 
 enrichment to a student or family’s basic education experience, will be provided through a supplemental 
 contract equivalent to three (3) days (22.5 hours) provided that the work completed as part of this 
 supplemental contract will make student learning more meaningful, substantial, and/or rewarding. 

 Responsibility compensation hours may be used for any of the following activities outside the seven 
 and a half (7.5) hour workday: 

 1.  Supporting student activities and/or community events. 
 2.  Providing individual help to students. 
 3.  Developing enrichment activities that support state standards. 
 4.  Development of alternative assessments directed toward state standards. 
 5.  Mentoring or peer coaching another employee outside any district mentor program. 
 6.  Attending out of District workshops, in-services, classes, and professional conferences. 
 7.  Collaboration with other staff members to support student growth and achievement. 
 8.  Parent contact including but not limited to: phone calls, IEP and/or other meetings beyond the 

 seven and a half (7.5) hour workday. 
 9.  Familiarization with new curriculum. 

 Compensation for responsibility hours will be paid in twelve (12) equal installments throughout the 
 school year. These hours must be used before June 30th or the last working day of June whichever 
 comes first. Employees must document hours worked on the District developed form provided in 
 Appendix VI and must submit to their building administrator for a signature and Human Resources by 
 the end of the last business day in June. Hours paid will be recaptured in the employee’s July paycheck 
 if forms are not submitted. 

 Learning Recovery Days: 

 The district recognizes that certain tasks related to learning recovery for individual students are part of 
 the professional responsibility of a certificated employee and cannot always be accomplished within the 
 regular work day. 

 Additional compensation for the tasks connected to the development of individual student learning 
 recovery plans will be provided through a supplemental timesheet equivalent to two (2) days (15.0 
 hours) provided that the employee completes learning recovery plans for all students who require one. 

 Learning Recovery Days may be used to support the following activities outside of the seven and a half 
 (7.5 hour) workday: 

 1.  Creating individual learning plans for students who require them. 
 2.  Communicating with students and parents outside of the workday. 
 3.  Providing additional support to students outside of the workday or another compensated 

 program. 
 4.  Planning for additional scaffolding, “just in time intervention,” and/or additional support for 

 students to be able to meet grade level standards and expectations. 
 5.  Working with teacher teams to plan targeted interventions or tier 1 supports. 
 6.  Planning for or assisting with the facilitation of credit completion where relevant 
 7.  Other approved learning recovery activities agreed upon by the teacher and the administrator. 
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 Payment will be made once employees administrators have reviewed and approved the individual 
 learning recovery plans. Once the administrator has approved the plans they will submit the employee’s 
 supplemental timesheet to payroll for payment. 

 Learning Recovery Days are to be paid from ESSER funds and will be available for the duration of this 
 agreement 2021 - 2024. 

 C.  Extended Days: 

 Any employee who is asked and agrees to work beyond one hundred eighty (180) days shall receive 
 additional compensation based on 1/180 of the employee’s regular contracted salary for each day of 
 the contract extension. 

 Extended compensation is designed for positions whose duties and responsibilities require time beyond 
 the regular contract day and/or academic year, which is within the contracted year of September 1st 
 and August 31st. Any of these positions that are not directly tied to a classroom assignment must be 
 made available to all qualified employees when created or vacated. A full list of positions and extended 
 day compensation rates is included in Appendix II. 

 Extended compensation will be prorated for all positions, except librarians and the Yelm Extension 
 School counselor. These days will be utilized as agreed upon between the District and Association as 
 some activities may occur throughout the school year. 

 Career & Technical Education (CTE) employees are eligible for compensation and advisor stipends 
 paid from vocational funding, so long as there is no overlap of duties and/or pay. These positions 
 include: Agriculture and Renewable Natural Resources, Business Education, Technology and Industry 
 Education, Publishing, Automotive Education, Thespian, Marketing Education and Health Science 
 Education employees. 

 D.  Academic Intervention and Enrichment Activities: 

 The purpose and intent of this section is to financially compensate employees for providing academic 
 intervention and/or enrichment activities. 

 Time spent with students/parent activities must be outside of the contract day. Each building’s 
 committee of employees and a building administrator will direct its fiscal resources to support academic 
 intervention and/or enrichment activities. All interested employees will have equal access to the funds. 
 Employees will be limited to twenty (20) hours per request. 

 Hours to each site will be provided as follows: 
 ●  Elementary schools: 200 hours 
 ●  Middle Schools: 195 hours 
 ●  High Schools: 350 hours 
 ●  Alternative Schools: 66 hours 

 Compensation will be paid at the hourly rate of BA step 1 on the YCS K-12 salary schedule as recorded 
 on a timesheet. 
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 Fiscal resources are to be used for time driven, employee driven academic intervention and/or 
 enrichment activities such as: 

 ●  Academic intervention activities to develop skill mastery through games and activities. 
 ●  Academic tutoring offered to groups of 4 or more. 
 ●  Parent nights using games and activities to bridge school and home. 
 ●  Enrichment activities that enhance the joy of learning. 

 Fiscal resources may not be used for parent contact or governance stipends. Hours are available to the 
 site for that fiscal year only. 

 Academic intervention and enrichment applications will be submitted to the Human Resources 
 Department on the designated form and will not be processed until approved by the building 
 governance team, administrator and Association committee. 

 E.  Class Coverage Stipend: 

 Employees may be assigned by the administrator to substitute for any employee in an emergency 
 situation during the student day. 

 An emergency is defined as any unforeseen and unexpected situation in which pre- planning could not 
 have relieved the consequences of the situation. 

 Emergency situations do not include the pre-arranged, scheduled absences of employees due to sports 
 and/or activities, unless such absences are caused by make-up contests or if substitutes are not 
 available from the Personnel Cooperative. The District will work to ensure regular substitutes for district 
 events. 

 Teaching employees may volunteer to cover classes. 

 In the event there are no volunteers for class coverage, administrators will assign class coverage to 
 substitutes and emergency substitutes, followed by an equitable rotating list of all certificated staff 
 including counselors. Employees who volunteer to cover will be moved to the bottom of the rotating list. 
 Class coverage will not be assigned to ESA staff working in the building. 

 Specialists at elementary sites and special education employees will not have classes cancelled to 
 assign that employee to class coverage when another option is available. These employees may 
 volunteer to cover occasionally, but their primary position must take priority. 

 Non classroom teaching employees (such as counselors, Title/LAP, in-building coaches, athletic 
 directors, etc), with the exception of substitutes, will be assigned only for the equivalent of one (1) 
 teaching period and will be paid one (1) hour at their per diem rate per day. 

 In the event of an emergency when a specialist needs class coverage and the general classroom 
 employee keeps their class, the general classroom employee is then entitled to the class coverage 
 stipend. 
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 In the event that a classroom position goes unfilled and qualified non-teaching employees are 
 unavailable to cover a class, the general classroom employee(s) will be directed to give up their 
 planning time to provide class coverage. 

 If at the elementary level, employees choose to split an uncovered class to provide coverage they may 
 not take on more than one student greater than half of the students in the uncovered class, and they 
 will be compensated for coverage at a percentage of their per diem rate corresponding to the 
 percentage of students taken in, per hour. 

 Employees who substitute during their preparation period will be paid one (1) hour at their per diem 
 rate. 

 Employees who are asked to take on an additional instructional period during their regularly scheduled 
 planning period for the duration of a semester or school year will receive a supplemental contract to 
 provide compensation for an additional 0.2 FTE. 

 F.  Curriculum Rate and Hourly Compensation: 

 The Curriculum rate is the hourly rate of BA step 1 on the YCS K-12 salary schedule. 

 Compensation at the curriculum rate may be offered for all work conducted outside the presence of 
 students that is not actively related to teaching. 

 Hourly tasks actively related to teaching will be paid at an employee’s per diem rate. 

 G.  ESA National Board Certification: 

 An annual stipend of $3000 (three thousand) will be provided to any audiologist, nurse, OT/PT, speech 
 language pathologist or school psychologist who have achieved National Board Certification in their 
 specific area of expertise. The annual stipend will be available while the National Board Certificate 
 remains valid. This stipend will be paid in ten (10) equal payments November through August and 
 prorated based on FTE if hired during the school year. 

 Verification will be provided to the Human Resource Office no later than October 1st to qualify for 
 payment during the school year. 

 In the event that the legislature provides stipends for employees in these categories, this section will no 
 longer apply. 

 Audiologist/Speech Language Pathologist  Certificate of Clinical Competence 
 Nurse  Natl. Certification of School Nursing 
 Occupational/Physical Therapist  Natl. Board Certification 
 School Psychologist  Natl. Certified School Psychologist 

 Should the Certificated National Board Certification stipend be discontinued or reduced, a 
 corresponding change will be made to the ESA National Board Certification stipend. 
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 H.  School Leadership: 

 Department Head: 

 Yelm High School will receive $400 (four hundred) per department as follows: English, Social Studies, 
 Math, Science, Health & Fitness, World Language, Fine Arts, Special Education, CTE, and Yelm 
 Extension School. 

 The department head will solely be responsible for: 
 1.  ordering supplies, 
 2.  managing department textbooks and 
 3.  overseeing the department budget. 

 The department head responsibilities do not include administrative duties. 

 Each department will nominate one (1) member to serve as department head. Final approval of the 
 selected department head will be made by the building administrator. These positions will be 
 compensated in one (1) payment in June. 

 School Governance: 

 The focus of the governance team is to develop school-wide processes that promote improving student 
 achievement and student learning strategies, as well as addressing routine building concerns. The 
 governance team representatives will be responsible for the following: 

 1.  Attendance at monthly governance meetings outside the workday with administration. 
 2.  Facilitation of meetings outside the workday with the group they represent. 
 3.  Two-way communication that includes distributing agendas and minutes and soliciting input 

 from the staff they represent. 

 The governance team responsibilities do not include administrative duties  such as: 

 1.  curriculum alignment, 
 2.  development/implementation of curriculum maps/pacing guides, 
 3.  student placement, or 
 4.  teaching assignments/schedules. 

 Each building’s Association representative(s) will oversee the agreed upon  process and election to 
 determine the certificated representatives for the  governance team and will also serve as the secretary 
 of the governance team. The secretary will work with the building administrator and other members of 
 the  team in creating the agenda topics. Once the topics have been determined the  secretary will 
 provide the agenda to all team members. 

 Each elementary school will receive $4900 (four thousand nine hundred) for  seven (7) $700 (seven 
 hundred) governance stipends, each middle school will  receive $4900 (four thousand nine hundred) for 
 seven (7) $700 (seven hundred) governance stipends and the high school will receive $7000 (seven 
 thousand) for ten (10) $700 (seven hundred) governance stipends. One (1) stipend from the high 
 school is to be designated for the Yelm Extension School. If two employees choose to share the 
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 responsibility, or in buildings where there are two Association representatives, they will share a single 
 stipend equally. 

 These positions will be compensated in one (1) payment in June. 

 I.  Stipend Payment: 

 All requests for stipend payments should be submitted to the appropriate person in each building within 
 the payroll period they occur. Stipend payments may include district/building professional days, 
 supervision duties, class coverages, professional development activities, other in-service activities and 
 committee hours. 

 Requests older than sixty (60) calendar days from the time of occurrence will not be honored. Requests 
 for payment for work during June must be submitted to the appropriate person in each building no later 
 than the last week of June to be processed for payment in July. 

 J.  Summer School: 

 All openings for summer school positions are contingent upon student enrollment and availability of 
 district funding, and shall be posted in each school building no later than May 15th. Currently 
 contracted employees will have priority to summer school positions. If positions are unfilled by currently 
 contracted employees, then they may be opened to any qualified applicants. 

 Only those applicants meeting state and federal requirements may teach core academic subjects. 
 Applications must be submitted by the closing date of the postings. All applicants will be notified once 
 all positions have been filled. 

 Employees shall be paid at their per diem rate for employees on contracts for the current September 1- 
 August 31 academic year.  Employees that will not be employees until the upcoming school year shall 
 be paid at the curriculum rate. 

 K.  Supervision Duties: 

 All supervision duties will be paid a minimum of $30 (thirty) per hour and will be prorated at $30 (thirty) 
 per hour in fifteen (15) minute increments. Voluntary activities are non-compensated. 

 Elementary supervision duties include: music programs, District or Building mandated field trips, or any 
 additional event where the employee is expected to attend by an administrator. 

 Secondary supervision duties include: performance events, athletic events, District or Building 
 mandated field trips, graduation, or any additional event where the employee is expected to attend by 
 an administrator. 

 1.  Supervision sign up lists (postings) will be emailed to employees covered under this Agreement 
 prior to emailing other district employees. 

 2.  The Athletic Directors or supervising administrators will email open supervision postings to all 
 employees covered under this Agreement. The email will be sent no later than fifteen (15) 
 calendar days prior to the first scheduled event. 
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 3.  The Athletic Directors or supervising administrator will email the remaining open positions no 
 earlier than ten (10) calendar days prior to the first scheduled event. 

 4.  Responses to the posting must be made to the appropriate building Athletic Director or 
 supervising administrator through email and positions will be filled in order sent. Some positions 
 may require qualifications/experiences necessary to fulfill the position. Opportunities for specific 
 training will be offered as available, with a goal of providing specialized training at least once 
 every two (2) years. 

 5.  The Association may request a list of the filled positions, with time receipts. 

 Employees who do supervision duties will not be required to obtain a First Aid card. 

 L.  Travel: 

 The District shall reimburse employees for the use of their personal transportation at the District 
 approved rate. All use of such transportation shall be with prior knowledge and authorization of the 
 District. 

 M.  Classroom and Workspace Relocation: 

 The District will make every effort to avoid relocation of employees after the first day of school. When 
 an employee must move to a different classroom or workspace location during the school year every 
 effort will be made to notify them at least two (2) weeks prior to when the final relocation must occur. 

 Employees will have access to moving assistance which includes boxes and labor to move boxes and 
 equipment. Employees will be compensated for relocation up to one day (7.5 hours) at their per diem 
 rate, as recorded on a timesheet. If the impacted employee is not notified at least two (2) weeks prior to 
 when the final relocation must occur, they will be provided an additional day (7.5 hours) at their per 
 diem rate, as recorded on a timesheet. 

 N.  Open House: 

 The Yelm Education Association and Yelm Community Schools recognize that communication with our 
 families is not only an integral part of public education; it is also a professional responsibility of every 
 educator. To that end, each building will provide an opportunity for families to attend an open house or 
 orientation event. 

 Staff at each site will be given an opportunity to provide input into the time, date, and structure of this 
 event. Building administrators may use a portion of their building day prior to the first day of school to 
 compensate employees for attending this event. 

 O.  Mentor Program: 

 The Yelm Education Association and Yelm Community Schools recognize that all new employees need 
 support when in their first year of teaching, or their first year in a new District. All employees new to 
 Yelm Community Schools are eligible to participate in the Mentor Program. 

 All Mentors will be assigned from within the building by the administrator. Mentors must have received a 
 proficient rating in Washington state teacher evaluation criteria and have an understanding of the 

 34 



 Marzano Framework. If a mentor that meets the above criteria is not available, the administrator may 
 use an employee from another building. 

 All Mentors and Mentees are eligible to participate in New Teacher Academy which will allow continued 
 time for collaboration. New Teacher Academy will be paid hourly, at the curriculum rate as recorded on 
 a roster. 

 All Mentor stipends will be paid out in May. The state is providing funds to support this effort, and this 
 program will continue each year as long as state funding is available. 

 Mentor Program for Employees in Their First Year of Teaching: 

 Employees in their first year of teaching will be assigned a mentor for the entire year. 

 Mentors for employees in their first year of teaching must have at least three (3) years of relevant 
 experience, a willingness and capacity to work with their assigned employee one (1) to two (2) hours 
 per week to plan, reflect, observe, and provide feedback. All decisions about the use of hours spent to 
 plan, reflect, observe, and provide feedback will be determined collaboratively between mentor and 
 mentee only. Mentors of first year teachers will also be responsible for completing the three-day OSPI 
 Mentor Academy, which will be used to guide their work. 

 Mentors for employees in their first year of teaching will have access to release time to attend the 
 required OSPI Mentor Academy. In addition, Mentors and Mentees may each use up to two (2) full days 
 of leave for the purpose of collaboration or observations. This leave can be used in half-day or full day 
 increments. 

 Mentors for employees in their first year of teaching will be paid a supplemental contract of $1100 (one 
 thousand one hundred) per school year for this responsibility. The stipend will be prorated based upon 
 the new employee’s FTE. 

 Mentor Program for Employees in Their Second Year of Teaching: 

 Employees in their second year of teaching will be offered a mentor for the entire year. 

 Mentors for employees in their second year of teaching must have at least three (3) years of relevant 
 experience, a willingness and capacity to work with their assigned employee two (2) to four (4) hours 
 per month to plan, reflect, observe, and provide feedback. All decisions about the use of hours spent to 
 plan, reflect, observe, and provide feedback will be determined collaboratively between mentor and 
 mentee only. Mentors of second year teachers will also be responsible for completing the three-day 
 OSPI Mentor Academy, which will be used to guide their work. 

 Mentors for employees in their second year of teaching will have access to release time to attend the 
 required OSPI Mentor Academy. In addition, Mentors and Mentees may each use up to one (1) full day 
 of leave for the purpose of collaboration or observations. This leave can be used in half-day or full day 
 increments. 
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 Mentors for employees in their second year of teaching will be paid a supplemental contract of $500 
 (five hundred) per school year for this responsibility. This stipend will be prorated based upon the new 
 employees FTE. 

 Mentor Program for Employees with Teaching Experience in Their First Year of Teaching in Yelm 
 Community Schools: 

 Employees with teaching experience in their first year of teaching in Yelm Community Schools will be 
 offered a mentor for the entire year. Mentors for employees with teaching experience in their first year 
 of teaching in Yelm Community Schools must have at least three (3) years of building experience and a 
 willingness to provide support to the new employee as they integrate into a new climate and culture. 

 Mentors for employees with teaching experience in their first year of teaching in Yelm Community 
 Schools will have access to release time to attend the optional OSPI Mentor Academy if they elect to 
 attend. Mentors and Mentees may each use up to one (1) full day of leave for the purpose of 
 collaboration or observations. This leave can be used in half-day or full day increments. 

 Mentors for employees with teaching experience in their first year of teaching in Yelm Community 
 Schools will be paid a supplemental contract of $300 (three hundred) per school year for this 
 responsibility. The stipend will be prorated based upon the new employee’s FTE. 
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 ARTICLE V - INSTRUCTION 

 It is recognized that the ability of students to progress and mature academically is a combined result of home, 
 economic/social environments and school experiences, and that educators alone are not solely responsible for 
 a student’s academic achievement. 

 The District and Association will work with students, parents and community members to help each student 
 meet performance expectations and achieve their full learning potential. 

 A.  Academic Freedom: 

 It is hereby recognized that educators have academic freedom rights. Employees will use professional 
 judgment in determining the appropriateness of the issue to the curriculum and the maturity of the 
 students. Each educator has a responsibility as a scholar in an applied field. This responsibility includes 
 being accountable to the pursuit of knowledge, the teaching-learning process, evidence and openness 
 of inquiry. Questionable matters/use of a resource speaker should be referred to the administrator for 
 decision at least three (3) weeks prior to discussion and the employee will receive a written decision 
 within ten (10) working days. 

 These rights of the educator are not unlimited but are conditioned by the legitimate purpose of 
 instruction, by accepted community standards, by professional ethics, by the proper balancing of 
 conflicting points of view, by the age and maturity of the students and the right of the Board to 
 determine the appropriateness of curriculum and methodology in issues out of which controversy 
 arises. 

 Mechanical or electronic devices will not be installed/utilized in the classroom/workstation to observe or 
 place under surveillance any employee without their knowledge and consent. 

 B.  Class Size: 

 The District and the Association mutually agree that a lower student-to-teacher ratio improves the 
 quality of education for students. The District will make every reasonable effort to reduce the 
 student-to-teacher ratio when possible, while reflecting the needs of individual schools and classrooms. 

 Class Size Overage Trigger Numbers: 

 Grade Level  Per Class  Total Student Number 

 Kindergarten:  23  N/A 

 1st Grade:  24  N/A 

 2nd Grade:  24  N/A 

 3rd Grade:  26  N/A 

 4th Grade:  27  N/A 

 5th Grade:  28  N/A 

 K-2 Split:  24  N/A 
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 3-5 Split:  24  N/A 

 Elementary Specialists:  Match Grade Level Triggers*  N/A 

 Secondary Core:  28  140 

 Secondary Elective:  29  145 

 10-12 YES:  N/A  29 in caseload 

 *Trigger numbers for Elementary Specialists will match Grade Level per class. 

 Total Student Numbers are prorated, based on teaching five out of six periods. 

 A Core class is defined as English, Math, Social Studies and Science. 

 If the YES program changes to teaching five out of six periods it will be considered a Secondary 
 program. 

 Class Size Overage Relief Action: 
 Elementary employees, excluding Specialists,  will receive $12.00 per student per day when they meet 
 their overage number. 
 Secondary employees and Elementary Specialists will receive $2.50 per student per day when they 
 meet either overage number. Only one trigger number will apply on any day; the affected employee will 
 receive the higher paying of the two options. 

 Overage issues may be resolved by alternative means, such as providing release time, transferring 
 students, or providing support such as paraeducator time; these resolutions must be agreed upon 
 mutually by the affected employee and the building administrator. 

 Overages will not apply to any class if the educator volunteers in writing to exceed these numbers for 
 the benefit of the program. In this case, when the class reaches 45 (forty-five) students the 
 administrator and employee will meet to discuss and mutually agree to available relief options. 

 Secondary Band and Choir programs will only receive overage pay for a maximum of 15 (fifteen) 
 students above trigger either in total students or in a single class. 

 Class Size Committee: 

 Any employee who feels that their class size is negatively affecting the quality of education services 
 should bring their concerns to their Building Administrator. If the affected employee does not feel that 
 solutions have been provided, a Class Size Committee shall be formed. 

 The Class Size Committee shall consist of four (4) members. Two (2) members and one (1) alternate 
 shall be administrators and appointed by the Superintendent. Two (2) members and one (1) alternate 
 shall be members of Yelm Education Association and be appointed by the President of the Association. 

 The function of the Class Size Committee shall be to determine the most appropriate action to improve 
 education in the affected classroom. 
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 If agreement on the action is not reached within five (5) working days, recommendations of the 
 Committee shall be forwarded in writing to the Superintendent who shall notify the claimant, the 
 Association and members of the Class Size Committee of his action on such recommendations within 
 five (5) working days. 

 C.  Planning Time: 

 Planning time shall be used to design, plan, prepare, assess and support student learning activities, 
 and to communicate with colleagues and parents. 

 Each building’s master schedule should give the same amount of  planning time to each employee. 
 Planning time will be prorated for less than 1.0 FTE employees. 

 In buildings with period schedules, each employee will be given one (1) full period per day for 
 planning/preparation. During this time, additional duties/meetings will not be assigned, except in an 
 emergency. 

 In buildings without period schedules, employees, including specialists, will be provided forty (40) 
 minutes of continuous planning/preparation time daily within the student day. During this time, 
 additional building duties/meetings will not be assigned, except in an emergency. 

 In buildings without period schedules when specialist positions have open sections, each specialist will 
 be assigned during that open section to an additional building responsibility (ex. - monitor students 
 removed from class, provide a study hall, offer additional sections for split classes, provide instructional 
 support, etc.). 

 The specialist and recess schedules will be developed by the administrator with the input of the 
 employees and are subject to change each year. 

 During half-days and any other adjusted day or schedule, each building administrator will implement 
 schedules that include equitable loss of planning. 

 These schedules shall be provided to employees prior to the start of the school year. In the event that 
 an adjusted schedule must be created after the start of the school year for the purpose of holding a 
 school wide activity or event, every effort will be made to provide employees with the changed schedule 
 at least 5 (five) school days in advance in order for the change to occur. 

 In order to benefit students, staff, and families the District will make every effort to maintain consistent 
 building schedules. 

 D.  Advisory/Homeroom/Intervention: 

 Advisory/Homeroom, and Intervention are not classes, but roll taking may be required.  As such, 
 enrollment in Advisory, Homeroom, or Intervention will not count toward class size or be considered an 
 additional class. Employees will not be responsible for assigning grades. 
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 Advisory/Homeroom time activities will not be used as the setting to assign students assignments for 
 other curricular departments/content areas where the assignment would be submitted. This exclusion 
 does not apply to student course registration materials. 

 In buildings that use an advisory, homeroom or intervention model, all employees who work on the 
 period schedule will be responsible for a group of students. Employees will provide input into the 
 formation of intervention groups when necessary, but will not be responsible for creating master 
 schedules for advisory or intervention groups. 

 During intervention time all employees will be available to assist students needing additional support or 
 additional study time for those not needing assistance. 

 The building administrator and employees will collaborate to develop a written plan/process. 

 Curriculum for Advisory/Homeroom shall be provided at least one week in advance. 

 Middle School: 

 1.  Model A: 
 a.  Advisory/Homeroom ten (10) minutes four (4) days/week thirty (30) minutes one (1) 

 day/week 
 b.  Intervention up to eighty (80) minutes per week built into class periods 

 2.  Model B: 
 a.  Advisory/Homeroom ten (10) minutes four (4) days/week thirty (30) minutes one (1) 

 day/week 
 b.  Intervention up to eighty (80) minutes per week combined with Advisory period 
 c.  This does not include transition time. 

 3.  This time shall not exceed a combined one hundred fifty (150) minutes in any week. 

 High School: 

 1.  Advisory/Homeroom/Intervention time will not be used for typical counseling department 
 responsibilities, which would require specialized knowledge such as reviewing transcripts, credit 
 checks, monitoring progress toward graduation and class/course equivalency checks. 

 2.  Advisory/Homeroom/Intervention time may be used for students to work on the High School and 
 Beyond Plan. 

 a.  Employees may be asked to assist students with this work during 
 Advisory/homeroom/intervention time. 

 b.  Employees will check off completed components of the plan but will not be responsible 
 for the evaluation of the components. 

 3.  This time shall not exceed sixty (60) minutes per week. 

 E.  Student Discipline: 

 Employees shall maintain good order and a suitable environment for learning in their classroom at all 
 times. In the maintenance of a suitable learning environment, acceptable behavior shall be expected of 
 all students who attend school in the district. Discipline shall be enforced reasonably, fairly and 
 consistently among all students. Employees have the right to take appropriate action to assure proper 
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 classroom atmosphere consistent with laws, regulations, district policy, student rights, responsibilities 
 and due process. 

 Each spring in preparation for the following year and updated as needed, a building committee made 
 up of the administrator and the employees will research, develop and provide for a staff in-service 
 training on governmental laws, as well as District rules and regulations pertaining to student discipline. 
 Additionally, these committees in each building will be responsible for developing and publishing written 
 guidelines on student discipline, consistent with District policy. Each building’s guidelines will have a 
 plan for student discipline and the removal of students from the classroom for period/class/activity. The 
 student discipline guidelines will be distributed to all students, their parents or guardians by October 1st 
 of each year and after October 1st, at the time of enrollment. 

 Employees shall supervise and attend to student misbehavior whenever it occurs in their presence in 
 the classrooms, hallways, cafeterias, washrooms, grounds or at extracurricular activities when 
 assigned. 

 In cases of misconduct, when the usual means of correction are not sufficient, employees will request 
 an adult escort to remove an offending student(s) to the building administrator for further discipline. 
 Student discipline shall not be delegated to certificated employees, except when the administrator is out 
 of the district. When the administrator is out of the district, they may assign a designee in the building; 
 in this case, all student discipline language must be adhered to by the designee. The employees shall 
 receive appropriate assistance and support from building administrators in connection with discipline 
 problems. In no case, shall an excluded student be returned for the balance of a period/class/activity 
 without the consent of the employee, providing that the employee has attempted at least one (1) 
 previous intervention in cases that are not an emergency. Prior to the student being readmitted, the 
 employee will be informed regarding the resolution of the problem. The employee has the responsibility 
 to provide the administrator with information that would help him/her to take proper action in each case. 
 In all cases, exclusion/return decisions will be made in accordance with the provisions of ESSHB 1841 
 (Chapter 266, Laws of 1997). 

 Before readmittance to class following any long-term suspension, there may, at the option of the 
 employee, be a conference between the student, parent or guardian, administrator and the employee 
 specifying the future behavior expectations of the student. This conference may include the 
 development of a behavior contract. 

 When an employee deems it necessary, they may recommend corrective action or discipline to an 
 administrator and the administrator shall consider such recommendation in determining what, if any, 
 action shall be taken. If the administrator does not concur with the employee’s recommendation, the 
 employee, upon request, shall be informed of the reasons in writing within three (3) school days. 

 All students are subject to emergency removal. The emergency removal may be from a 
 period/class/activity. The basis for such emergency removal is determined by the employee or 
 administrator having good and sufficient reason to believe the student’s presence poses an immediate 
 and continuing danger to the student, other students, or school personnel or an immediate and 
 continuing threat of substantial disruption of the period/class/activity, or educational process of the 
 student’s school. Following emergency removal of a special education student, the discipline 
 procedures for special education students will be employed to deal with the situation. 
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 F.  Assessments: 

 The District and Association recognize that assessing student growth provides valuable information for 
 the District and for employees. It is also recognized that measurement of student growth is a 
 recognized part of the classroom teacher evaluation system. 

 1.  District Assessments refer to the assessment program adopted at the district level through the 
 office of Student Learning. 

 a.  Benchmark assessments will be given up to three (3) times per year with a District 
 designated online program. 

 b.  New curriculum will be adopted with accompanying embedded assessments if such 
 assessments are available and appropriate. 

 c.  During the testing window, the District will ensure that grade levels taking state 
 assessments complete the state assessments prior to the benchmark assessments. 

 2.  Classroom Based Assessments refer to the assessments employees administer as part of his or 
 her regular progress monitoring within a grade level, subject, or school. 

 a.  Assessment data will be used by grade level building teams to positively impact student 
 growth. 

 b.  Assessment data collected by grade level building teams through embedded 
 assessments within a particular curriculum will be available to the administration upon 
 request. 

 c.  School data will be shared with the administrator during the District PLC for school 
 improvement planning. Team or individual data may be discussed as part of PLC, in 
 grade level team meetings, or one-on-one with employees as deemed appropriate. 

 d.  When possible, assessments will be configured for online administration. 

 G.  Gradebook Programs: 

 The District has designated Skyward as the K-12 online gradebook system. 

 The District will allow employees to use a gradebook of their choice - e.g. Easy GradePro, Skyward, 
 paper/pencil. 

 Any of these gradebook choices may be used by employees to keep formative grades prior to 
 transferring grades to the district designated online system (Skyward). 

 The District will provide support for the District designated gradebook (Skyward). 

 All employees will use Skyward for reporting second and fourth quarter grades. 

 H.  Student Rostering: 

 Balancing academics, advanced academics, behavior, gender, special education and Title/LAP status 
 will be considered when scheduling students. Employees will receive class lists at least one (1) week 
 prior to parent notification. 

 Employees will have the opportunity to provide input/discuss rostering of students prior to the end of the 
 previous school year. They may request an opportunity to discuss rostering concerns in the first ten 
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 (10) days of each schedule change. Student rostering discussions will include input or participation 
 from all relevant employees, including ESAs, counselors, teachers, and case managers. 

 New Students: 
 Employees, in order to fulfill their responsibilities in the classroom, need adequate time to prepare for a 
 new student. 

 Elementary: 
 Employees will receive written notification of a new student on the day the student is registered. The 
 employee will have the following student day to gather instructional materials and prepare class 
 materials for the new student. 

 At the elementary sites, the employee may choose to have the new student begin the following day 
 after contacting the parent. 

 Secondary: 
 Employees will receive written notification of a new student on the day the student is registered. The 
 employee will have the following student day to gather instructional materials and prepare class 
 materials for the new student. 

 Secondary sites will develop a process for allowing schedule changes after the first ten (10) days of 
 each quarter. The process will address moving students due to academic, behavioral and/or peer 
 relations. 

 I.  Instructional Coaches: 

 An Instructional Coach will be entitled to all contractual rights and economic provisions of this 
 Agreement. 

 Instructional Coach positions will be posted as new positions in accordance with Article VIII. 

 1.  Instructional coaches will be evaluated annually. 
 2.  If the employee receives an unsatisfactory evaluation, the District will provide an employee 

 assistance plan. 
 3.  If the employee receives two unsatisfactory evaluations, the employee may apply for open 

 positions in the District, but is not guaranteed a position. 
 4.  An instructional coach is a colleague and any information gathered while assisting another 

 employee is confidential and will not be used/discussed in any part of the employee’s 
 evaluation. 

 5.  An instructional coach position will not reduce the annual school certificated staffing allocation. 

 J.  Professional Development: 

 An effective professional development program is necessary to provide continuing opportunities for 
 professional growth. Professional development enables individuals and groups to improve instructional 
 capabilities in ways that increase student performance and success. 
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 Professional development will: 
 1.  Focus on individual, collegial and organizational improvement. 
 2.  Respect and nurture the intellectual capacity of the employees who are the experts in their field. 
 3.  Reflect the best available research and practice in teaching and learning. 
 4.  Be planned collaboratively by representatives who will participate and facilitate development 

 whenever possible. 
 5.  Be evaluated on the basis of its impact on student learning and performance. 
 6.  Expand the teaching skills of employees to improve student learning. 
 7.  Promote continuous inquiry and improvement embedded in the daily life of school. 
 8.  Enable employees to develop further expertise in subject content, student learning strategies, 

 instructional practices, use of technology and other elements to promote student learning to 
 higher levels. 

 Professional development activities may include, but not be limited to the following areas: 
 1.  Professional learning communities around effective instructional practices, literature groups, 

 review of student progress, etc. 
 2.  Classroom observation and visitation. Each classroom employee may request one 
 3.  (1) day per year for visitations/observations in other buildings for the purpose of instructional 

 improvement. 
 4.  Workshops and classes. 
 5.  Consultant and material assistance for employees involved in curriculum innovation. 
 6.  Study on a subject that is consistent with student learning goals or pertains to the employee’s 

 current or expected assignment. 

 The District will offer at least thirty (30) clock hours through in-service and/or workshops each year. 

 In addition, the District may offer at least ten (10) clock hours for specialists and special education 
 employees. 

 Each in-service and/or workshop will have an evaluation form for employee feedback. To earn clock 
 hours, evaluation form must be completed by the employee within the stated time frame. 

 The purpose of Professional Development activities is to provide continuing opportunities for 
 professional growth. Professional Development may include employee proposed activities through their 
 building principal and/or through the Office of Student Learning. Upon approval, such options can be 
 submitted for verification. 

 Professional development proposals by employees will be in addition to the District’s professional 
 development. If approved, these offerings will occur during the school year. 

 For a new class, the trainer will receive two (2) hours of prep time prior to the in-service at the 
 curriculum rate, for each one (1) hour of class time. 

 For a repeat class, the trainer will receive one (1) hour of prep time prior to the in- service at the 
 curriculum rate, for each one (1) hour of class time. 
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 Opportunities will be offered to employees through curriculum adoptions, district in- service and 
 workshops, and notification of workshops and classes available through the local ESD or surrounding 
 districts. 

 Employees will be offered training associated with new curriculum, when available. The District will 
 make every effort to provide employees all available teacher components of new curriculum prior to the 
 end of the school year. Implementation of any new curriculum will begin in September. 

 The District’s professional development program will have input from employees. 

 K.  Professional Learning Communities: 

 The Association and the district recognize the value of regular, structured opportunities to review 
 student data and determine an appropriate instructional response. The purpose of a Professional 
 Learning Community (PLC) is to improve student learning and achievement through the use of common 
 formative assessment data. 

 PLC collaboration time will be made available at the discretion of the District for team/grade 
 level/subject employees to work together in a collaborative environment on a regular basis on PLC 
 activities. 

 The sixty (60) continuous uninterrupted minutes of PLC collaboration time will be used for team/grade 
 level/subject collaboration. PLC teams will identify an appropriate location for each PLC meeting and 
 inform their direct supervisor the location for each scheduled meeting. In the event that a PLC meeting 
 must change location, every effort will be made to ensure administrators are notified at least 24 
 (twenty-four) hours in advance. 

 The content of PLC meetings is determined by the PLC Team. The role of the building/site administrator 
 is to monitor the process and to provide feedback regarding the effectiveness and efficacy of the 
 teamwork/collaboration. 

 Every fourth (4th) PLC time will be devoted to full faculty work on each school’s individual school 
 improvement plan. The principal and/or building leadership team will facilitate this meeting. A calendar 
 or schedule will be distributed to staff prior to the first PLC meeting of the school year and building 
 administrators will adhere to the schedule. 

 The goals for student achievement will be created collaboratively by each PLC and their administrator. 
 Each PLC will take into consideration relevant district, state and national requirements. 

 For buildings designated by the state as Tier II or Tier III, all building/PLC goals are subject to 
 district/state approval. 

 PLC work focuses on the following questions reflecting priority learning standards for students: 
 1.  Where are we going? 
 2.  Where are we now? 
 3.  How do we move learning forward? 
 4.  What did we learn today? 
 5.  Who benefited and who did not benefit? 
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 All employees are expected to attend their PLC regularly without exception. However, an employee will 
 not be assigned/directed to participate in more than one (1) PLC group at any given time. 

 In instances where a PLC group is composed of employees across building sites with differences in 
 contract start times, employees shall work with their administrator to shift their contracted start and end 
 times to allow for attendance at PLCs during their contracted workday. In the event that a shift in 
 schedule cannot be made, employees will be compensated at their per diem rate for their time outside 
 of the contract day, as recorded on a timesheet. 

 Those employees teaching more than one (1) content area or with multiple work assignments must stay 
 informed of the status of the ongoing work in the other parts of the assignment. PLC teams will 
 communicate with absent colleagues. 

 Specialists, itinerants and others are also expected to participate in a PLC group. Each employee will, 
 in consultation and agreement with administrator, choose one PLC group that corresponds with the 
 employee’s current assignment at the site or at a district level (ex. - Specialists K-5, 6-12). 

 The District and the Association will review the process/progress and calendar of the PLC time each 
 year to collaboratively recommend any needed changes. 

 L.  School Improvement Plan: 

 In coordination with school board goals, the administrator and building employees will develop, 
 review/revise during first quarter, monitor and adjust during the school year and evaluate during fourth 
 quarter the school improvement plan. The school improvement plan will be distributed in the first 
 quarter but no later than the last student day of October to the building employees. 

 M.  Workstation Visitations: 

 The District and employees recognize that frequent or unannounced interruptions can be detrimental to 
 the educational process. To facilitate visits with the least interruption to the learning process, the 
 following guidelines are established: 

 1.  All visitors to a classroom shall obtain prior approval from the administrator after consulting with 
 the employee. 

 2.  The administrator in consultation with the employee will arrange an acceptable time for the 
 classroom visit and at the request of the employee; the administrator will be in attendance. 

 3.  The administrator will inform the visitor that the employee is entitled to a copy of any notes 
 made during the visitation prior to allowing the visitation to occur. 

 4.  Employees shall have twenty-four (24) hour notice prior to the visitation and shall have the 
 opportunity to confer with work station visitors both before and after the visitation. 

 If in the opinion of the building administrator, after consultation with the employee, the planned visitation 
 would be disruptive, the administrator may determine that such visitation shall not take place. 
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 ARTICLE VI - SPECIAL EDUCATION 

 A.  Responsibilities: 

 All special education students are the mutual responsibility of both special education and general 
 education employees. Ensuring accommodations to special education students is a mutual 
 responsibility. All employees will work cooperatively to provide the most effective program possible for 
 each student. Whenever it is appropriate for the academic needs of the student, core curriculum will be 
 provided to the employees. 

 All new, vacant and program transfer special education positions will be posted in accordance with 
 district personnel procedures. 

 Each year that qualified ESA applicants are not found, the District will contract with an appropriate 
 agency to provide the required services. The District and the Association will meet and mutually share 
 in the decision prior to the position being filled with a personal service contract for the remainder of the 
 school year. 

 Short-term consultation for a specific student or condition will remain unaffected by this Agreement. 

 B.  For Special Education and General Education Employees: 

 A Special Education Procedures Manual that includes pre-referral and continuum of services will be 
 provided to each special education employee, administrator and building site. Updates will be provided 
 as available. 

 The Director of the Office of Student Support or their designee will assist in special education 
 employee evaluations when requested by the employee. 

 Understanding that individual student needs may impact determination of class placement, every effort 
 will be made to equitably distribute special education students to employees. 

 Special education employees will be offered training provided by Special Education on special 
 education law, testing accommodations, basic IEP administration, IEP team participation and discipline 
 as it relates to special education students on an annual basis, and throughout the year. When these 
 trainings take place outside of the contract day, special education employees will be compensated at 
 the curriculum rate. 

 At the start of the school year, general education employees, including building counselors, will be 
 offered training on special education law, 504 plans, IEP team participation and discipline as it relates 
 to special education students. Training will be offered with both special education and general 
 education employees present. When these trainings take place outside of the contract day, employees 
 will be compensated at the curriculum rate. 

 General education employees who serve special education students are considered part of the IEP 
 team and are required to participate in all IEP meetings in accordance with WAC 392-172A-03095 and 
 WAC 392-172A-03100 for students in their classes. 

 General education employees will have input into the nature and degree of accommodations to be 
 made in general education classes for their special education students. This input will occur prior to 
 and/or during meetings of the IEP team. All modifications of grades will be discussed at the earliest 
 opportunity and agreed upon with the input of general education employees during their students’ IEP 
 meetings. All employees working with special education students will have access to a current copy of 
 the IEP for each student in their classroom and are responsible for implementing the 
 accommodations/modifications from the IEP. 
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 Employees will ensure that the IEP documents will be maintained as confidential and store them 
 appropriately. 

 General education employees shall have access to specialized training, when determined as 
 appropriate by the IEP team and a special services administrator, to accommodate special education 
 students in their classes when there are classroom/grading/support accommodations/modifications 
 listed on the IEP. This training may be provided internally or from outside the district and will be funded 
 through special education. 

 General education employees may consult with special education employees or request the IEP team 
 to reconvene to consider the program of any special education student whose planned 
 accommodations or services are inadequate or ineffective for classroom success. 

 Current case managers will prepare Extended School Year (ESY) materials for the coming ESY 
 summer program. Training in preparation for ESY will be provided in advance. 

 On an annual basis, the district will offer behavior support training for staff. 

 All special education teachers will have access to curriculum and technology to meet the needs of the 
 students they serve. 

 If training or special materials are needed, including assistive devices/ curriculum/ specialized 
 equipment/supplies for special education students in general education classrooms, they will be 
 provided by the Office of Student Support as approved by a Student Support administrator. 

 C.  Curriculum: 

 All special education programs will have access to curriculum/instructional materials that meet the 
 needs of the students that are being served within the class and/or program. 

 Curriculum/Instructional materials will follow the School Board policy for curriculum adoption. Current 
 curriculum/instructional materials will be replaced as new revisions with substantive changes are made 
 available. 

 In the event that District resources do not allow for the purchase of the recommended Special 
 Education curriculum/instructional materials, the District and Association will meet and prioritize the 
 Special Education curriculum/materials that will be required. 

 D.  Caseload: 

 In an effort to determine the most appropriate distribution of work across caseloads, a site based 
 caseload meeting with special education teachers and administration may be requested to ensure that 
 caseloads are distributed reasonably among Special Education employees in accordance with student 
 IEPs. 

 For certificated special education teachers, caseloads are based on the number of current and 
 compliant IEPs per 1.0 FTE, regardless of the portion of FTE paid by special education. Partial FTEs 
 will be prorated. 

 At the secondary level an embedded support provider may be scheduled to provide up to 5 (five) 
 periods of support to students with IEPs embedded into the student's existing daily schedule. A 
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 non-instructional case manager may provide up to 1 (one) period of embedded support to students 
 daily within their caseload. 

 Case Load Triggers: 

 If IEP is deemed non compliant due to an incomplete re-revaluation, the IEP will count when 
 determining relief action as long as the IEP remains current and in effect. 

 Student Support Programs  1st Trigger  2nd Trigger  3rd Trigger 

 TITLE/LAP Provider  120  130  140 

 Non-Instructional Case Manager  70  75  80 

 Resource Type Program Provider  27  29  34 

 For a resource program that operates on a period schedule, the total daily combined class sizes shall 
 not exceed one hundred twenty (120) students regardless of whether the students are on an 
 employee’s caseload. 

 Special Programs  1st Trigger  2nd Trigger 

 Developmental Preschool  24  26 

 SITE, FLC, CLC, SLC, SELF  14  16 

 Caseload Relief: 

 If a caseload trigger of current and compliant IEPs is reached for five (5) or more working days, the 
 affected employee and the Assistant Director of Office of Student Support or their designee will meet 
 to decide on the most appropriate relief action for each trigger. 

 Relief Action for students over caseload may include: 
 1.  Release time in half day (3.75 hrs.) or full day (7.5 hrs.) 
 2.  Transfer of students. 
 3.  Allocation of paraeducator time - time to be mutually agreed upon by administrator and 

 employee. 
 4.  Addition of an employee. 
 5.  Stipend: $300 (three hundred) per month. 

 In the event an additional FTE is hired, bringing the caseload under triggers, the relief actions will 
 discontinue. 

 Modifications to the current/traditional caseload model may be made through the mutual agreement of 
 the District and the Association. 

 When an employee has a student with emergent needs that are a danger to the health or safety of 
 themselves or others, and who has received services for more than fifteen (15) working days, the 
 affected employee will meet with an Association representative, the building administrator and the 
 Office of Student Support Director or designee to decide on the most appropriate course of action. 

 If caseload concerns negatively affect the quality of service provided to students, the affected staff 
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 member(s) will request a meeting with an Association representative and the Office of Student Support 
 Director or designee. 

 E.  Educational Service Associates: 

 Staffing Ratios: 

 Educational Service Associates (ESA) include certificated school psychologists, nurses, occupational 
 therapists, physical therapists, and speech language pathologists. 

 The district will make every effort to staff each of these positions according to the ratios recommended 
 by the corresponding National Association: 

 ●  School Psychologist positions at a ratio of 1:750 students in the district or major fraction 
 thereof. 

 ●  Speech Language Pathologist positions at a ratio of 1:750 students in the district or major 
 fraction thereof. 

 ●  Nurse positions at a ratio of 1:1500 students in the districtor major fraction thereof. 
 ●  OT/PT positions at a ratio of 1:1500 students in the district or major fraction thereof. 

 Caseload and Relief Action Triggers: 

 The caseload triggers for will be determined by the list below. 

 ESA  Caseloads  Relief Triggers 
 1  st  2  nd  Additional Trigger 

 District Psychologists  See Article VI Section H 
 Nurse  150 Health Plans*  150  160  every 10 beyond 2nd trigger 
 Speech Language Pathologist  50 IEPs  50  54  every 8 beyond 2nd trigger 
 Occupational Therapist  40 IEPs  40  43  every 6 beyond 2nd trigger 
 Physical Therapist  40 IEPs  40  43  every 6 beyond 2nd trigger 

 *Health Plans will be uploaded to IEP Online Database for tracking and distribution.  Nurses will utilize 
 the given format for districtwide consistency. 

 Relief Actions: 

 Office of Student Support reserves the right to transfer students to another ESA to balance caseloads 
 prior to counting caseload triggers. 

 The following will be available to ESA staff once the above trigger number is reached: 
 ●  Stipend of $300 (three hundred) per month per trigger. 

 In the event an additional FTE is hired, the relief actions will discontinue. 

 For ESA staff serving as less than 1.0 FTE, caseload numbers and triggers will be proportionate to 
 their actual FTE assignment. 

 ESA Caseload, excluding District Psychologists: 

 Caseloads may include a combination of related, direct, and supplemental services. Students 
 receiving only Supplementary Aids and Services will not be counted in caseload numbers. 

 Office of Student Support will assign ESAs to ensure equal distribution of caseloads. Consideration will 
 be given to the number of programs to be served at individual buildings as well as the variety of 
 programs. 
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 The District recognizes that Nurses may have input in assignments to best meet the needs and safety 
 of students.  Nurses may request to meet with administration to discuss assignments as needed. 

 The District will take active steps toward filling vacant ESA positions, including the hiring of remote 
 only contract employees. 

 In order to attract and retain qualified certificated support service specialists, OTs, PTs, SLPs and 
 School Psychologists shall receive a one-time $2000 stipend at the time of hiring. 

 F.  Special Education Advisory Committee: 

 The Special Education Advisory Committee will be limited to the Director of the Office of Student 
 Support or designee, the YEA Special Education Committee Chair, two (2) building administrators (one 
 (1) from an elementary and one (1) from a secondary building) one (1) representative from each 
 building level (Elementary, Middle School, High School), and an ESA. 

 This committee will meet at the request of either party but at least once per semester. The members of 
 the committee may mutually agree to the meeting schedule. An agenda will be set by the Director of 
 the Office of Student Support or designee and the YEA Special Education Committee Chair serving as 
 recorder forty-eight (48) hours prior to the meeting and mutually agreed upon minutes will be 
 electronically distributed within twenty-four (24) hours to all committee members. 

 Areas of discussion may include but not be limited to: staffing, programs and facilities. 

 G.  Counselors: 

 Duties given to Counselors must allow for 80 percent of their work time to be spent providing direct 
 and indirect services that benefit students, as aligned with standards developed by a national 
 organization representing school counselors. Tasks such as coordinating and monitoring student 
 testing, supervising students at lunch and recess, and assuming the duties of other non counseling 
 staff are not direct or indirect services. 

 Counselors are responsible for 504 plans; including parent and community contacts, conferences, 
 guidance lessons, small group interventions to include during student lunch and recess, academics, 
 attendance and behavior planning.  In addition, secondary school counselors are responsible for 
 individual student scheduling and transcripts. 

 As designated 504 coordinators, school counselors will: 
 1.  Annually train staff on rules and responsibilities 
 2.  Consult with a team to develop appropriate accommodations 
 3.  Annually update 504 plans in IEP Online 
 4.  Inform relevant staff of 504 plan accommodations 

 H.  School Psychologists: 

 School Psychologist Caseload: 

 When a school psychologist has reached the first trigger, the affected employee will meet with the 
 Assistant Director of Student Support to determine relief action. 

 For additional triggers affected employees will meet with the Director of the Office of Student Support 
 to decide on the next relief action, which could include an allocation of super FTE, up to 0.2 additional 
 FTE. 
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 With the assignment of the  FTE, school psychologists will have additional hours of responsibility, 
 equivalent to the added FTE. 

 # of Enrolled Students over 750  Relief Action 

 First Trigger: 750 students  0.10 FTE (of base) 

 Second Trigger: 825 students  0.15 FTE 

 Third Trigger: 900 students  0.20 FTE 

 The Preschool School Psychologist trigger is 80 compliant student evaluations. 

 # of compliant Preschool evaluations over 80  Relief Action 

 First Trigger: 80 students  0.10 FTE (of base) 

 Second Trigger: 88 students  0.15 FTE 

 Third Trigger: 96 students  0.20 FTE 

 If highly qualified additional staff is not available, the District will fill FTE workload by contracting with 
 outside agencies. 

 The district will continue to support school psychologist interns, in an effort to mitigate the staffing 
 shortages in this profession.  A district school psychologist assigned by The District to supervise a 
 psychologist intern shall be paid a stipend of $5000. 
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 ARTICLE VII - LEAVES 

 A.  Personal Leave: 

 Employees working more than ninety (90) days shall be entitled to two (2) days (15.0 hrs.) of personal 
 leave per year in the 21-23 school years, and three (3) days (22.5 hrs.) of personal leave per year 
 beginning the 23-24 school year for matters which require their absence during the workday. For those 
 individuals who are less than 1.0 FTE, their portion of two (2) in 21-23 school years, and three (3) 
 beginning in the 23-24 school year will be determined by their FTE [ex. - half time (3.75 hrs.) 
 employees working more than ninety (90) days will receive one (1) day (7.5 hrs.)]. 

 Those employees working less than ninety (90) days per year shall be entitled to one (1) day (7.5 hrs.) 
 of personal leave. For those individuals who are less than 1.0 FTE, their portion of one (1) day will be 
 determined by their FTE [ex. - half time (3.75 hrs.) employees working less than ninety (90) days will 
 receive a half day (3.75 hrs.) of personal leave]. 

 Personal leave cannot be used for concerted and/or individual action against the school district. 
 As the availability of substitutes has become an issue, employees are encouraged to request their 
 personal leave as far in advance as possible. 

 The District requests that application to the Superintendent or designee for personal leave be made at 
 least forty-eight (48) hours prior to taking such leave whenever possible. No reason other than 
 ‘personal’ need be stated for use of personal leave. The Superintendent or designee has the right to 
 approve or deny the request based on substitute availability. 

 The forty-eight (48) hour notice may be waived in case of emergency. 

 This leave is cumulative to six (6) days. No more than three (3) days can be carried over to the next 
 year. For those individuals who are less than 1.0 FTE, their portion of six (6) days will be determined 
 by their FTE [ex. - half time (3.75 hrs.) employees will accumulate to two and a half (2.5) days and 
 carry over one and a half (1.5) days to the next year]. 

 Personal leave days can be taken in one (1) to five (5) day increments, but not more than five (5) at 
 any given time.  In order for an employee to take more than three (3) consecutive days of personal 
 leave they must have pre-arranged their substitute.  Additionally employees cannot use five (5) 
 consecutive days of personal leave during September, June or the week before spring break and after 
 winter break. 

 On any given day no more than ten (10) percent of the employees per site may be absent under this 
 leave. 

 For the purposes of personal leave, the Yelm Extension School will not be included as part of Yelm 
 High School’s site threshold. 

 Employees who work in multiple sites and/or who do not require substitutes (e.g. - counselors, 
 intervention specialists, social workers, school psychologists, elementary band instructors) may apply 
 for personal leave and the leave will not be subject to the site threshold restriction. 

 Personal Leave Cash Out: 

 An employee may accumulate up to six (6) personal days and they may request in writing by July 1st 
 to Payroll to cash out any personal days at their per diem rate. 

 When an employee separates from service, all days may be cashed out at their per diem rate. 
 All leave of less than two (2) hours will be charged in hourly increments and coverage must be 
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 provided by utilizing class coverage or by assigning coverage to any substitutes in the building.  Any 
 leave used beyond two (2) hours must be charged in half day or full day increments. 

 B.  Sick Leave: 

 Every employee holding a regular full-time position shall accrue a total of twelve (12) days sick leave 
 with pay for illness, injury, emergency and domestic violence  leave for each school year. Unused 
 leave under this provision shall accumulate to  a maximum of one hundred ninety-two (192) days. 
 Every employee holding a  regular part-time position shall accrue such leave with pay in proportion to 
 the  relationship of employment to a full-time position. 

 Sick leave use up to two (2) hours will be charged in hourly increments and coverage must be 
 provided by utilizing class coverage or by assigning coverage to any substitutes in the building. Any 
 leave used beyond two (2) hours must be charged in half day (3.75 hrs.) or full day (7.5 hrs.) 
 increments. The intent of sick leave is to make it possible for employees to be absent for legitimate 
 purposes but not for personal pleasure or profit. Sick leave abuses, chronic tardiness or absence shall 
 result in disciplinary action. 

 The following are legitimate uses of sick leave: 

 1.  Illness, Injury or Disability: 

 Sick leave may be applied to absence caused by illness, disability, or injury  to an employee. 

 a.  When an employee will be absent from work due to illness, they shall give notice to the 
 building administrator, not later than one (1) hour before school the day of absence. If 
 the absence may be for consecutive days, the district should be notified of the probable 
 date of return. 

 b.  An employee returning from any illness, injury or disability, whether or not compensated 
 leave benefits have been paid, may be required to submit to a medical examination or 
 other medical evaluation at the expense of the management or health insurance 
 company in order to establish medical fitness for the duties of the position before 
 returning to work. 

 c.  The District may require a statement from a physician for any absence in excess of five 
 (5) consecutive days. 

 2.  Family Illness: 

 Employees shall, upon request, be granted sick leave during the contract  year when such 
 absence is required to care for a member of said employee’s family and household where such 
 member of the employee’s family is unable to care for themself. 

 Family includes mother, mother-in-law, grandmother, sister, sister-in-law,  daughter, 
 daughter-in-law, aunt, niece, father, father-in-law, grandfather,  brother, brother-in-law, son, 
 son-in-law, uncle, nephew, spouse, legally  registered domestic partner, step-parent, 
 step-sibling, step-child,  grandchild, foster child or any relative living in the same household. 

 Requests for leave for individuals not listed in the preceding section may be granted at the 
 discretion of the District. 

 3.  Emergency Leave: 

 In the event of an emergency, an employee may apply for emergency  leave, either in advance 
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 or retroactively, for a contingency not provided  for by statute or other District policies. Such 
 contingencies shall include  accidents which prevent the employee’s reporting to work, serious 
 damage to personal property when the employee’s absence is necessary  to prevent further 
 damage or similar emergencies which make it  impossible for the employee to report to work. 

 Emergency leave may be granted only if: 

 The problem has been suddenly precipitated or is of such nature that pre planning could not 
 have relieved the necessity for the employee’s absence  and convenience. 

 The problem is serious and not one of minor importance or mere convenience. 

 The prior approval requirement shall not apply to emergency situations  such as: 

 a.  Death or serious illness of a member of the family. 
 b.  Accident, involving the employee or a member of  family,or other like situations. 
 c.  Emergency to property (flood, fire, storm, etc.). 
 d.  Required court obligations not including jury duty. 

 Examples for reasons for which approval shall not be granted are: 

 a.  Political activities or demonstrations. 
 b.  Vacation, recreation or social activities. 
 c.  Extension of a school holiday or vacation. 
 d.  A convention related to such member’s avocation. 
 e.  Civic or organizational activities. 
 f.  Employee’s Association activities. 
 g.  Spouse’s business, profession or avocation. 
 h.  Pursuit of professional degree or academic coursework or pursuit of business interests 

 or other employment. 

 Emergency leave may be granted for no more than twelve (12) days per  school year. Any 
 leave used under these terms shall be deducted from the employee’s accumulated sick leave. 
 In the event the employee’s sick leave  has been exhausted, the leave shall be granted without 
 pay. 

 An application for emergency leave must be returned to the District Office no later than the day 
 of the employee’s return to work. 

 4.  Domestic Violence Leave: 

 An employee who is the victim of domestic violence, sexual assault or  stalking, or the family 
 member of a victim will be granted leave in  accordance with RCW 49.76. 

 This leave may be used for legal or law enforcement assistance, medical  treatment, social 
 services or mental health counseling. Leave may be used  consecutively, intermittently or to 
 provide a reduced work schedule. 

 An employee/family member may be required to provide verification in  one (1) of the following 
 forms: 

 a.  A police report indicating the employee or employee’s family member was a victim. 
 b.  A court order providing protection to the victim. 
 c.  Documentation from a healthcare provider, advocate, clergy or attorney. 
 d.  An employee’s written statement that the employee or employee’s family member is a 
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 victim and needs assistance. Family relationship may be determined by birth certificate, 
 court document or other similar record. 

 An employee/family member will provide advance notice when possible. 

 C.  Paid Family and Medical Leave: 

 The District will grant Family Medical Leave in accordance with the provisions of the Family and 
 Medical Leave Act (FMLA) of 1993. 

 Commencing January 1, 2020, employees shall be eligible to receive Paid Family and Medical Leave 
 (PFML) under the Washington State Family and Medical Leave and Insurance Act. To be eligible for 
 this leave, employees must have worked a minimum of 820 hours within the past calendar year.  Such 
 leave shall be used consecutively with the employee’s other leave entitlements unless the employee 
 elects otherwise. Commencing January 1, 2019, the District shall pay 50% of the payroll premium to 
 fund this leave. The District shall use the state insurance as the carrier for PFML to ensure ongoing 
 compliance with the law.  When such leave is used for pregnancy/maternity disability, the District shall 
 maintain health insurance benefits during periods of approved PFML leave. 

 FMLA provisions are posted at each work site as per federal law. 

 Upon return from FMLA, the District will reinstate the employee to their original position. 

 D.  Unpaid Leave: 

 Leaves of absence up to one (1) year without pay may be granted to employees for the purpose of 
 study, travel, child rearing, or military deployment of a spouse to a foreign country, adoption, 
 recuperation or working in a professionally related field. Requests for leave of absences without pay 
 for the following school year should be made by April 15 of each year for best consideration. An 
 employee returning from a one (1) year leave will be reinstated to their previous position. 

 Employees returning from maternity/unpaid leave will be reinstated to their previous position after the 
 first year and may apply to job share in accordance with the provisions stated in this Agreement. 

 A second year of absence may be granted for extenuating circumstances, based on school board 
 approval. 

 A leave of absence without pay may entitle an employee to a normal salary increment as provided in 
 salary policy. Upon return from leave, the employee shall be placed in the position last held or in a 
 similar position in the District. 

 Leaves in this category will be granted solely at the discretion of the Board. They are not subject to 
 review but will be granted on a fair and equitable basis. 

 An employee on leave may elect to continue health insurance and other insurance benefits provided 
 by law (COBRA) through the District. The employee will submit to the District the monthly premium in 
 advance of each pay period provided such continuation of benefits is allowed by the insurance carrier. 
 An employee must elect this continued coverage within sixty (60) days of the eligibility date. 

 E.  Adoption Leave: 

 The District shall grant leave to male and female employees as is stated in Maternity Leave upon the 
 adoption of the employee’s child. Leave shall be granted upon the same terms to employees who 
 become adoptive parents at the time of birth or initial placement for adoption of a child as is available 
 to employees who become biological parents. 
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 Employee requests for leave of absence due to the birth of a child shall be submitted in writing to the 
 Superintendent no later than twenty (20) working days prior to the beginning date of the leave. The 
 request shall include the approximate beginning and ending dates for the leave requested. 

 Adoption leave with pay shall be granted upon application to the District to a parent in order to 
 complete the adoption process. An employee may use up to five (5) days prior to the adoption for court 
 legal procedures, home study and evaluation, required home visits and other proceedings leading to 
 completion of the adoption process. 

 Adoption leave will be charged in half day (3.75 hrs.) or full day (7.5 hrs.) increments. 

 F.  Bereavement Leave: 

 Five (5) days leave per occurrence with pay, taken at the discretion of the employee, will be authorized 
 by the District in the event of death of any member of the family. 

 Family includes mother, mother-in-law, grandmother, sister, sister-in-law, daughter, daughter-in-law, 
 aunt, niece, father, father-in-law, grandfather, brother, brother-in- law, son, son-in-law, uncle, nephew, 
 spouse, legally registered domestic partner, step-parent, step-sibling, step-child, grandchild, foster 
 child or any relative living in the same household. 

 Requests for leave for individuals not listed in the preceding section may be granted at the discretion 
 of the Superintendent’s office or designee. 

 An employee may request up to one (1) day of bereavement leave with pay to attend a funeral or 
 memorial service for a current YCS colleague or a student currently assigned to the employee. To the 
 extent possible, the District will make every effort to approve such requests. 

 Each employee is entitled to five (5) days of bereavement leave without pay as a result of the death of 
 someone outside the family. 

 Additional bereavement leave may be granted to employees at the discretion of the Superintendent’s 
 office. Bereavement leave will be charged in half day (3.75 hrs.) or full day (7.5 hrs.) increments. 

 G.  Job Sharing Leave: 

 Job sharing shall refer to two (2) employees sharing one (1) full-time position. Employees who wish to 
 job share must notify their building administrator of their intent to job share by March 1st of the 
 previous school year. The building administrator will have the full authority to accept or reject such a 
 proposal, based on the interest of the students impacted by the proposed job share plan. 

 Employees holding job-sharing assignments shall be granted the equal amount of benefits available to 
 full-time employees commensurate with their percentage of a full- time equivalency (FTE). A job share 
 will not exceed a 1.0 FTE. 

 An employee who chooses to job share does so with the understanding that they have voluntarily 
 forfeited continuing contract rights to the portion of their full-time equivalency (FTE) that is assigned to 
 their partner. If such an employee wants to retain continuing contract rights to the entire position (1.0 
 FTE), they must seek an unpaid leave of absence for the portion of the full time equivalency (FTE) 
 assigned to the partner. 

 H.  Jury Duty/Subpoena Leave: 

 Any employee, when required by a court of law to serve on a jury during the one hundred eighty (180) 
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 day contract year, shall be paid their contracted salary for the full time their services are required by 
 the court as per school board policy. Provided further, that jury duty days of public service shall not be 
 deducted from other leave days which the employee has under the terms of this Agreement so long as 
 the employee provides legal proof of service. 

 In addition, the District may grant a leave to employees subpoenaed as witnesses in court or other 
 legal proceedings. 

 I.  Maternity Leave: 

 The employee’s sick leave benefits shall begin on the day that the employee is no longer able to work 
 due to temporary disability caused by childbearing. This date must be verified in writing by the 
 employee’s personal physician. An employee requesting childbearing leave should give written notice 
 to the District at least two (2) weeks prior to commencement of said leave. 

 The employee’s sick leave benefits shall be paid for the period: 

 1.  The employee’s personal physician certifies in writing that the employee is disabled due to 
 childbearing. 

 2.  An employee requesting to return to work within thirty (30) working days after cessation of 
 pregnancy must have written approval from her personal physician. 

 3.  The employee has accumulated sick leave. 

 In the event sick leave has been exhausted, the employee shall be granted a leave of absence without 
 pay during the period of actual physical disability. 

 The employee’s specific assignment will remain available provided the employee returns within sixty 
 (60) calendar days after the cessation of pregnancy or at the next natural break in the instructional 
 year. The exact date of the employee’s return will be determined in consultation with the employee’s 
 immediate supervisor. 

 A father may be allowed the use of sick leave for the birth and/or care of their child. 

 J.  Military Leave: 

 Employees shall be granted military leave of absence with pay when required by statute. While on 
 leave, the employee shall retain all benefits as though employment has been continuous in the District. 

 K.  Paternity Leave: 

 The District shall grant leave upon the same terms to male employees as for female employees as is 
 stated above (see Maternity Leave) upon the birth of the employee’s child. Leave shall be granted 
 upon the same terms to employees who become step- parents as is available to employees who 
 become biological parents. 

 Employee requests for leave of absence due to the birth of a child shall be submitted in writing to the 
 Superintendent no later than twenty (20) working days prior to the beginning date of the leave. The 
 request shall include the approximate beginning and ending dates for the leave requested. 

 L.  Religious Observance (Personal Leave Use Only): 

 In accordance with federal and state law, the District shall reasonably accommodate employees whose 
 religious affiliation mandates religious obligations. 
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 The use of accumulated Personal Leave under this section will not be subject to the site threshold 
 restriction for use in this Agreement. 

 The District and the Association will review leave use under this section annually. Religious 
 observance leave/personal leave will be charged in half day (3.75 hrs.) or full day (7.5 hrs.) 
 increments. 

 M.  Leave Share Policy: 

 The leave share program allows employees to donate sick leave to an employee who suffers from, or 
 has relatives or household members suffering from, any extraordinary or severe illness, injury, 
 impairment, or physical or mental condition which prevents the individual from working. 

 An employee is eligible to receive donated leave if: 

 1.  The employee suffers from, or has a relative or household member suffering from, an 
 extraordinary or severe illness, injury, impairment, or physical or mental condition which has 
 caused, or is likely to cause, the employee to: 

 a.  Go on leave - without pay status; or 

 b.  Terminate their employment. 

 2.  The employee’s absence and the use of shared leave are justified. 

 3.  The employee has depleted, or will shortly deplete, their sick leave reserves. 

 4.  The employee has abided by the rules regarding sick leave use. 

 5.  The employee is ineligible to receive Workers’ Compensation benefits. 

 6.  The employee has provided the District from a licensed physician or health practitioner, 
 documentation of the severe or extraordinary nature of the condition and the expected duration 
 of absence due to the condition. 

 7.  The employee has requested donated leave in writing. 

 8.  An employee may receive a maximum number of sick leave shared days equal to the length of 
 the employee’s work year. 

 An employee may donate leave as follows: 

 1.  The employee who has an accrued sick leave balance of more than twenty- two (22) days may 
 request that Payroll transfer a specified amount of sick leave to another employee authorized 
 to receive such leave. 

 2.  The employee may not request a transfer that would result in an accrued sick leave balance of 
 fewer than twenty-two (22) days. 

 General Conditions to Donate Leave: 

 1.  All donated shared leave must be given voluntarily. An employee shall not be coerced, 
 threatened, intimidated or financially induced into donating share leave. 

 2.  The number of leave days transferred shall not exceed the amount authorized by the donating 
 employee. 
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 Leave Transference Process: 

 1.  The value of sick leave transferred shall be based upon the leave value of the employee 
 receiving the leave. That is, one (1) day donated may be more or less than one (1) day of value 
 to the recipient. 

 2.  Payroll Office in the order received. When the value of sick leave days needed is reached the 
 remaining form(s) shall be returned to the donor employee(s) and the leave authorized to be 
 transferred by a donor employee will not be used. 

 3.  The value of any leave transferred which remains unused shall be returned at its original value 
 to the employee who donated the leave if the recipient employee is authorized to return to work 
 prior to the use of the donated days. 

 4.  Each donor and recipient must complete the required leave sharing forms and submit the forms 
 to Payroll before leave sharing will be authorized. There is no retroactive application of leave 
 sharing to prior payroll periods 

 5.  Payment to the recipient employee will correspond with normal payroll period(s). 

 6.  Where any questions arise in the transfer of funds, leave share, or adjustments thereof, the 
 employee will be directed to the payroll office and the appropriate District administrator shall 
 determine the appropriate transfer or adjustment. 
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 ARTICLE VIII - JOB POSTINGS, APPLICATION PROCESS, ASSIGNMENT AND TRANSFER OF 
 EMPLOYEES 

 The District is not required to honor transfer requests during the school year or within the four (4) week period 
 immediately preceding the beginning of the school year. Employee reassignments within a building can be 
 made without affecting rules of notice. In the event of a need for a reassignment, the administrator will seek 
 volunteers willing to move. If a reassignment becomes necessary, the decision will be based upon such 
 criteria as: the employee’s area of certification and/or endorsement, experience at the subject area/grade level 
 of the vacancy, length of service with the District and any relevant statutes. The administrator will make every 
 effort to notify affected employees prior to the last day of school. 

 The following definitions will be applicable to this section: 

 1.  Assignment – The academic subject or combination of subject areas in which an employee teaches or 
 performs and/or the grade level or combination of grade levels in which an employee teaches or 
 performs under the same administration. 

 2.  Reassignment – A change in an employee’s assignment under the same administration. 

 3.  Transfer – The change in an employee’s assignment from one (1) administration to another. 

 4.  Vacancy – An assignment for which the district seeks qualified applicants from current employees 
 within the district and the public. 

 5.  Non-Continuing – A position posted due to leave replacement or retire/rehire. 

 A.  Postings: 

 1.  Length of Postings: 

 Prior June 30th,  openings for the upcoming school year will be posted for one (1) week or until 
 filled. 

 After June 30th, postings for the upcoming school year will be posted until filled. 

 2.  Notification of openings: 

 Vacancies will be publicized through bulletins posted at school buildings, in the Job Postings in 
 the Human Resources folder on Staff Shares and at the Public Schools Personnel 
 Cooperative. 

 Notice of vacancies shall clearly set forth the procedures for applying. 

 The rules of vacancy and new positions shall be waived during the four (4) week period 
 immediately preceding the beginning of the school year. 

 Postings cannot be held because of open coaching positions or anticipated coaching openings. 

 B.  Application for Open Positions: 

 Reassignments within a building shall be made prior to a position being posted. 

 1.  Eligibility: 

 Any employee who meets state and/or federal requirements and has documentation on file with 
 the Human Resources Office may apply. 
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 A qualified employee shall not be denied the opportunity to move solely because of a District 
 desire to maintain him/her in their current position. 

 An employee who is on an Assistance Plan shall not be considered eligible for a new position 
 except by mutual consent of the employee and the administrators of both buildings. 

 2.  Application Process: 

 An interested employee must complete an abbreviated online application with a signed letter of 
 interest and an updated resume by 4:00 pm on the closing date. 

 3.  Qualifications: 
 In filling vacancies, the District shall consider the requirements listed on the job announcement 
 and qualifications for the position, which shall include but not be limited to: 

 a.  Certification and/or endorsement when appropriate. 
 b.  Meets state and/or federal requirements. 
 c.  Training and/or experience at the level/subject matter of the open position. 
 d.  Instructional skills. 

 C.  Interview Process: 

 All qualified in-district applicants for a posted position will be guaranteed an interview. 
 New openings shall be posted to in-district applicants prior to posting for out-of-district applicants. 
 Interview teams for classroom positions will include at least two (2) classroom employees from within 
 the building and, if available, grade level or department. 

 Interview teams for support positions will include at least two (2) employees who represent the 
 department/specialty area of the posted position. If none are available, an employee from another area 
 may be utilized. 

 The District and the Association agree to utilize a procedure for hiring for mutually agreed upon “hard 
 to fill” positions that includes interviewing/hiring during out-of- district trips with an Association 
 representative included as a member of the team. The Association representative will be selected by 
 the Association and the District will be reimbursed for the substitute costs of the representative. 
 Each applicant shall, upon request, be entitled to a written explanation from the Superintendent or 
 Director of Human Resources delineating the reasons for non-selection and/or a conference with the 
 Building Administrator/Superintendent and an Association representative. 

 If a position is offered to an in-district candidate, they have two (2) working days to accept or refuse 
 the position. After August 15th, they have one (1) working day to accept or refuse the position. 

 D.  Assignment Exchange: 

 Two (2) employees working in different buildings may exchange assignments within the district, 
 outside of the normal transfer procedure, if they receive the approval of both building administrators 
 and so long as they meet the endorsement/certification requirements. At the end of the year both 
 employees will return to their original positions/schools unless all parties agree to continue the 
 exchange permanently. 

 Employees with changes in their assignment shall be notified once the determination of assignment 
 has been made. Such notification will include position, building, grade level, class or subject and other 
 pertinent facts concerning the assignment. 
 This section will only apply to employee generated requests for exchanges from building to building. 
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 E.  Involuntary Transfers: 

 All employees are subject to involuntary transfer from one (1) administration to another. 

 In the event of a need for an involuntary transfer, the District will seek volunteers willing to move. A 
 vacancy shall not be filled by means of an involuntary transfer if there is a volunteer available who 
 meets the qualifications of the position. 

 If an involuntary transfer becomes necessary, decisions will be based upon the employee’s area of 
 certification and/or endorsement, experience at the subject area/grade level of the vacancy, length of 
 service with the District, performance evaluations, and any relevant statutes. The District’s decision to 
 involuntarily transfer an employee will not be made capriciously, arbitrarily or on the basis of 
 extra-curricular availability of the employee. 

 Notice of an involuntary transfer shall be given to the employee as soon as practicable at a meeting 
 with the Superintendent or designee. Employees being involuntarily transferred will be informed at this 
 meeting of appropriate vacancies known at the time. An employee transferred involuntarily due to 
 reduction in force will prioritize their selections to the vacancies available. 

 Upon request, employees transferred involuntarily will be given reason for their transfer in writing 
 within forty-eight (48) hours. Except in an emergency, such notice shall be given no later than the last 
 regularly scheduled day of school. A copy of such notice shall be sent to the Association. 

 If an employee is involuntarily transferred and that position is reopened for the following year, at their 
 request, the employee will return to their original position. 

 The District will provide two (2) days’ per diem pay to any employee who is forced to move due to an 
 involuntary transfer. 

 An employee will not be involuntarily transferred in two (2) consecutive years or more than twice 
 during any four (4) year period, unless the reason for the transfer is for opening a new school or 
 adjustments to attendance boundaries. 

 An employee will not be involuntarily transferred from one (1) building/administration to another 
 building/administration as a disciplinary action. 

 F.  New School Staffing/Grade Reconfiguration: 

 The following criteria shall be used to determine which employees shall be transferred due to the opening of a 
 new school or grade reconfiguration. 

 1.  When opening a new school, the District will hire the building administrator prior to posting any 
 positions. 

 2.  The District will announce the building schedule/team model no later than February 1st of the school 
 year prior to the opening of a new school or a grade reconfiguration. 

 Employees from impacted grade levels (grade reconfiguration) and/or schools (opening a new school) may 
 indicate an interest in moving and will be given preference over non-impacted employees. The District may 
 select from the pool of interested candidates. If enough qualified district candidates are found, the District will 
 conduct interviews in accordance with Article VIII. 

 3.  Employees must be qualified for a position by certification and/or endorsement. 

 4.  The District will endeavor to balance employees by gender and experience. 
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 5.  The District will meet and confer with the Association prior to announcing employee assignments. 

 The District will provide two (2) days of per diem pay for all employees who are required by the District to 
 move from one campus to another. The District will move boxes and materials to the new location. 

 Moving assistance (boxes, labor to move boxes and equipment, actual moving to new site) will be provided by 
 the District and the move will be completed no less than two (2) weeks prior to the first employee optional day 
 or as soon as the new building has been approved for occupancy. 
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 ARTICLE IX - EMPLOYEE EVALUATION 

 CLASSROOM TEACHER 

 Classroom teachers holding non-administrative positions (collectively referred to as “employees” herein) shall 
 be evaluated during each school year in accordance with the procedures and criteria set forth herein and as 
 outlined under ESSB 6696, ESSB 5895, RCW 28A.405.100 and WAC 392-191A. 

 The Association acknowledges the necessity for administrative interns to experience during their 
 administrative practicum employee observations and mock evaluations. To that end, employees will give 
 written consent for intern observations. However, employee evaluative narratives will not contain any 
 administrative intern’s observation comments, as the intern is not yet qualified to perform employee 
 evaluations. 

 The results of any state mandated test as well as other standardized student assessments will not be used in 
 an employee’s performance evaluation. 

 Any required District assessment may be used to demonstrate student growth as mutually agreed upon by the 
 employee and the administrator. 

 A.  Introduction: 

 An evaluation system for employees has the following elements, goals and objectives: 

 1.  The evaluation procedures set forth herein shall be to improve the educational program by 
 improving the quality of instruction. 

 2.  The evaluation process shall recognize strengths, identify areas needing improvement, and 
 provide support for professional growth. 

 3.  Within the selected instructional framework employees will be allowed to exercise their 
 professional judgment and will be evaluated on their own practice, skills, and knowledge. 

 The parties agree that the following evaluation system is to be implemented in a manner consistent 
 with good faith and mutual respect, and as defined in RCW 28A.405.110 

 1.  an evaluation system must be meaningful, helpful, and objective; 

 2.  an evaluation system must encourage improvements in teaching skills, techniques, and 
 abilities by identifying areas needing improvement; 

 3.  an evaluation system must provide a mechanism to make meaningful distinctions among 
 teachers and to acknowledge, recognize, and encourage superior teaching performance; and 

 4.  an evaluation system must encourage respect in the evaluation process by the persons 
 conducting the evaluations and the persons subject to the evaluations through recognizing the 
 importance of objective standards and minimizing subjectivity.” 

 Additionally, the parties agree that the evaluation process is one which will be implemented with 
 collaboration between the administrator and the employee, as described in WAC 392-191-025. 

 The purposes of evaluation of certificated classroom teachers, as identified in WAC 392- 191A-050, 
 will be, at a minimum: 

 1.  To acknowledge the critical importance of teacher and leadership quality in impacting student 
 growth and support professional learning as the underpinning of the new evaluation system. 
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 2.  To identify, in consultation with classroom teachers, principals, and assistant principals, 
 particular areas in which the professional performance is distinguished, proficient, basic or 
 unsatisfactory, and particular areas in which the classroom teacher needs to improve their 
 performance. 

 3.  To assist classroom teachers who have identified areas needing improvement, in making those 
 improvements. 

 Within each school the administrator shall be responsible for the evaluation of employees assigned to 
 that school. In buildings with assistant administrators, the administrator may share responsibility with 
 the assistant administrators. Employees will be notified who their evaluator is no later than the second 
 week of school. Any employees assigned to more than one (1) school, shall be evaluated by an 
 administrator at one (1) of the assigned schools. 

 Special education employees may request that an Office of Student Support Administrator participate 
 in the employee’s evaluation. 

 Career and Technical education employees may request that the Career and Technical Education 
 Director participate in the employee’s evaluation. 

 Evaluation Criteria: Each employee shall be evaluated in accordance with the criteria appropriate to 
 the employee’s position. 

 Required Evaluations: 

 ●  All employees, including new employees, shall be evaluated annually; employees receiving an 
 evaluation with an overall rating of Basic or below shall be completed and the employee shall 
 be given an opportunity to sign no later than May 15th of the year in which the evaluation takes 
 place. For employees receiving an evaluation with an overall rating of Proficient or higher, final 
 summative evaluations shall be completed and the employee shall be given an opportunity to 
 sign no later than June 1st of the year in which the evaluation takes place. 

 ●  If an employee resigns during the school year, a final evaluation shall be completed prior to the 
 resignation date whenever possible. 

 ●  If the administrator contemplates recommending that the employee be placed on probation, a 
 conference and a formal observation will occur prior to that decision. 

 ●  If an employee is transferred to a position with a different evaluator, within the first two months 
 of the school year, the employee may request evaluation data already collected to be 
 transferred to the new evaluator for inclusion in the employee’s evaluation. 

 B.  Applicability: 

 This evaluation system only applies to classroom teachers who spend more than fifty (50) percent of 
 the workday providing academically focused instruction and grades for students, and whose duties are 
 consistent with the state criteria for teachers and the District’s framework and rubrics. 

 Classroom teachers placed in a partial assignment outside their area of training/endorsement will not 
 be evaluated in that area unless they have had at least one full year of experience in that assignment. 
 The District, in consultation with the teacher, will make a reasonable effort to ensure the teacher is 
 assigned to a position in which the teacher has training/endorsement. 

 The term “classroom teacher,” as identified above, does not apply to certificated support personnel 
 which includes: ESAs, counselors, librarians, media specialists, instructional coaches, curriculum 
 specialists, certificated athletic director, or other employees who do not spend more than fifty (50) 
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 percent of the workday providing academically focused instruction and grades for those students, and 
 whose duties are not consistent with the state criteria for classroom teachers and the District’s 
 framework and rubrics. 

 C.  Transition Plan: 

 Beginning in the 2015-16 school year, and continuing each school year, a portion of the certificated 
 staff at each building/site, beginning with the most junior employees, will be transitioned to the new 
 comprehensive evaluation tool until all qualifying certificated staff have been evaluated using the 
 comprehensive format by the 2018-19 school year. 

 D.  Professional Development: 

 Prior to being evaluated under the new evaluation system, the District shall provide professional 
 development relevant to the framework and evaluation process. Each employee shall receive 
 professional development to understand the framework and the evaluation process. Professional 
 development shall include such topics as; a common vocabulary based on the Marzano framework, 
 the eight (8) state-determined criteria for evaluation, goal-setting, collection of evidence and artifacts, 
 student growth data, calculation of criterion and summative scores, etc. 

 All employees, both provisional and continuing, shall be expected to participate in District-provided 
 evaluation training. Such training shall be designed to provide the employees with the skills necessary 
 to participate in the new evaluation system. 

 Employees within fifteen (15) days of employment or within fifteen (15) days from the commencement 
 of the school year, whichever is later, shall be given a copy of the evaluation criteria, procedures, and 
 any relevant forms or information appropriate to the employee’s position and position in the evaluation 
 cycle. 

 E.  State Criteria, Framework, and Scoring for Classroom Teachers: 

 For the purpose of evaluating classroom teachers, the term component shall mean the sub-section of 
 each criterion. The term criteria shall mean one (1) of the eight (8) state defined categories to be 
 scored. 

 State Criteria: 

 The following criteria will be used to evaluate employees: 

 1.  Centering instruction on high expectations for student achievement, 

 2.  Demonstrating effective teaching practices, 

 3.  Recognizing individual student learning needs and developing strategies to address those 
 needs, 

 4.  Providing clear and intentional focus on subject matter content and curriculum, 

 5.  Fostering and managing a safe, positive learning environment, 

 6.  Using multiple data elements to modify instruction and improve student learning, 

 7.  Communicating and collaborating with parents and the school community, and 

 8.  Exhibiting collaborative and collegial practices focused on improving instructional practices and 
 student learning. 
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 Instructional Framework: 

 The parties have agreed to the adopted evidence-based instructional framework developed by Robert 
 Marzano and approved by OSPI. 

 The complete instructional framework is available on the District website in the Staff Resources 
 section. Upon mutual agreement the parties may recommend to the School Board a different OSPI 
 approved instructional framework. 

 Criterion Performance Scoring: 

 Each criterion rating (Unsatisfactory, Basic, Proficient, or Distinguished) will be determined by 
 calculating the sum of the component scores for each criterion using the chart below. 

 For the purpose of comprehensive evaluations, each teacher’s criterion scores will be established 
 using at least 50% of the components from each criteria and 100% of the student growth components. 

 Summative Performance Rating: 

 An employee shall receive a summative performance rating for each of eight (8) state evaluation 
 criteria. The overall summative score is determined by totaling the eight (8) criterion-level scores as 
 follows: 

 a.  8-14 Unsatisfactory 

 b.  15-21 Basic 

 c.  22-28 Proficient 

 d.  29-32 Distinguished 

 Not Satisfactory  shall mean: 

 a.  Level 1: Unsatisfactory – Receiving a summative score of one (1) is not considered satisfactory 
 performance for all employees. 

 b.  Level 2: Basic – If the employee on a continuing contract with more than five (5) years of 
 teaching experience receives a summative score of two (2) for two (2) years in a row, or two (2) 
 years within a consecutive three (3)-year period, the employee is not considered performing at 
 a satisfactory level. 

 Student Growth Criterion Score: 

 Student growth and growth data shall follow WAC 392.191A.030 Definitions where: 
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 Student Growth Data  means relevant multiple measures  that can include classroom-based, school 
 district-based, and state-based tools. 

 Student Growth  means the change in student achievement  between two points in time. 

 Student growth data will be derived from multiple sources, and must be appropriate and relevant to the 
 employee and subject matter. It shall include teacher selected formal and informal assessments of 
 student progress. Student achievement that is not calibrated to show growth between two points in 
 time in the current school year shall not be used to calculate an employee’s student growth criterion 
 score. 

 Embedded in the instructional framework are five (5) components designated as student growth 
 components. These components are embedded in the evaluation criteria as SG 3.1, SG 3.2, SG 6.1, 
 SG 6.2, and SG 8.1. The administrator shall add up the raw scores on these components and the 
 employee shall be given a score of low, average or high based on the scores below: 

 a.  5-12 Low 

 b.  13-17 Average 

 c.  18-20 High 

 If an employee receives an overall summative of 4 (Distinguished) and a Low student growth score, 
 they must be automatically moved to the 3 (Proficient) level for the summative score. 

 As identified in WAC 392-191A-100, if an employee receives a Low on student growth score on the 
 summative evaluation, a student growth inquiry will be conducted within two months or at the 
 beginning of the following school year. One or more of the following must be initiated by the evaluator: 

 1.  Examine student growth data in conjunction with other evidence including observation, artifacts 
 and other student and teacher information based on appropriate classroom, school, school 
 district and state-based tools and practices. 

 2.  Examine extenuating circumstances which may include one or more of the following: Goal 
 setting process; content and expectations; student attendance; extent to which standards, 
 curriculum and assessments are aligned. 

 3.  Schedule monthly conferences focused on improving student growth to include one or more of 
 the following: Student growth goal revisions, refinement, and progress; best practices related to 
 instruction areas in need of attention; best practices related to student growth data collection 
 and interpretation 

 4.  Create and implement a professional development plan to address student growth areas. 

 F.  General Evaluation Agreements: 

 1.  As per RCW 28A.405.130 an administrator, principal, or other supervisory personnel may not 
 evaluate a teacher without having received training in evaluation procedures. In addition, 
 before evaluating classroom teachers using the evaluation systems required under RCW 
 28A.405.100, principals and administrators must engage in professional development designed 
 to implement the revised systems and maximize rater agreement. 

 2.  As per WAC 181-82-110 (1) (b), an employee shall not be “subject to non-renewal or probation 
 based on evaluations of their teaching effectiveness in the out-of-endorsement assignments.” 

 3.  The District will insure confidentiality and security for all evaluation documents, including 
 69 



 electronic documents, consistent with state public disclosure requirements and guidelines. 

 4.  Formal and informal observations noted by the administrator will occur during the course of the 
 employee’s normally assigned duties and responsibilities. 

 5.  Hearsay or unsubstantiated complaints against an employee shall not be included in any 
 documentation pertaining to an evaluation. 

 G.  Procedures for Evaluation: 

 All aspects of evaluation procedure, including observations, shall be conducted openly and with the full 
 knowledge of the employee. 

 1.  Notification: 

 Within fifteen (15) school days of the beginning of the school year, or within fifteen (15) school 
 days in the case of a late-filled teaching position, an administrator shall hold a general 
 certificated staff meeting, or individual conferences, to review evaluative criteria and 
 procedures the administrator shall follow in evaluating employees. 

 2.  Self-Assessment: 

 a.  Prior to the Pre-Observation Conference, the employee will complete a 
 Self-Assessment form. An employee may complete their Self-Assessment in June for 
 use in the following school year. 

 b.  An employee will not be required to share the Self-Assessment form with their 
 administrator. 

 c.  The employee will establish one or more personal improvement goal/s and personal 
 growth plan based upon the self-assessment results. The employee and their 
 administrator will collaboratively agree on the goal/s and plan. 

 3.  Student Growth Goal Setting: 

 The employee and administrator will collaboratively determine student growth goal/s for 
 Components SG-3.1, SG-6.1 and SG-8.1 appropriate to the evaluation of the employee. 
 Linking student growth goals for Components SG-3.1, SG-6.1 and SG-8.1 is neither prohibited 
 nor required. 

 4.  Artifacts and Evidence: 

 The employee and administrator will collect and share artifacts and evidence necessary to 
 complete the evaluation. Whenever items are added to the electronic evaluation tool, the party 
 responsible for entering the material will notify the other within five (5) working days of 
 submission. 

 Artifacts  shall mean any products generated, developed  or used by a certificated teacher such 
 as lesson plans, portfolios, newsletters, videos of practice, learning objectives, learning targets, 
 emails, perception surveys, exit tasks, phone logs, PLC notes, data analysis, discipline 
 referrals, posted routines, posted rules and goals, case studies of student progress, analysis of 
 student work over time, classroom observation of evidence of student learning, etc. 

 a.  Employees shall not be required to create artifacts specifically for the evaluation 
 system. 

 b.  Tools or forms used in the evaluation process may be considered as artifacts. 
 70 



 Evidence  shall mean examples or observable practices,  products or results of the employee’s 
 ability and skill in relation to the instructional framework rubric. 

 a.  Evidence collection is a sampling of data to inform decisions about level of performance 
 and should be gathered from the normal course of employment. 

 b.  Input from students, parents or anonymous sources shall not be used as evidence in an 
 evaluation. 

 The employee may provide additional artifacts and evidence to aid in the assessment of the 
 employee’s professional performance against the instructional framework rubric, especially for 
 those criteria not observed in the classroom. Any evidence submitted shall be included as part 
 of the post-observation conference to be used to determine the final evaluation score. 

 5.  General Observation Procedures: 

 a.  All employees newly employed by the District shall be observed for the purpose of 
 evaluation at least once for a total observation time of thirty (30) continuous minutes 
 during the first ninety (90) calendar days of their employment. 

 b.  During each school year each employee (including new employees) shall be observed 
 for the purpose of evaluation at least twice in the performance of their assigned duties. 
 Total observation time for each employee for each school year shall be not less than 
 sixty (60) minutes. 

 c.  Employees in the third year of provisional status must be observed at least three (3) 
 times in the performance of their assigned duties. The total observation time for the 
 school year must not be less than ninety (90) minutes. 

 d.  In addition to the required observations, administrators may make additional 
 observations at any time during the school year. 

 6.  Informal Observations: 

 a.  An informal observation is a documented observation that is not required to be 
 pre-scheduled. 

 b.  An administrator may conduct any number of informal observations. 

 c.  Informal observations do not have to be in the classroom. 

 d.  Department or collegial meetings may be used for informal observations. 

 e.  Administrators shall notify the employee of any evidence added to the electronic 
 evaluation tool within five (5) working days of submission. 

 f.  If there is an area of concern based upon any such informal observation, written 
 documentation of the area of concern must be provided to the employee within five (5) 
 working days in order for that evidence to be included in the evaluation process. 

 g.  Any time after an informal observation an employee may request a post-informal 
 observation conference to discuss the informal observation. 

 7.  Mid-Year Review: 

 a.  The administrator and employee will review the Components of each Criterion, with the 
 corresponding evidence/artifacts and the tentative ratings that have been generated to 
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 that point in the school year. 

 b.  Components or Criteria yet to be observed, or without evidence/artifacts will be noted 
 for focus in the second half of the school year. 

 c.  A discussion regarding any Components of Criteria below proficient at that time will 
 include a review of the evidence/artifacts, review of the rubrics, and a discussion of 
 what is needed to meet a proficient rating. 

 8.  Electronic Recording: 

 All observations shall be conducted openly. Mechanical or electronic devices shall not be used 
 to listen to or record the procedures of any class without the prior knowledge and consent of 
 the teacher. 

 H.  Comprehensive Evaluation: 

 A Comprehensive Evaluation will include evaluation of all eight (8) state criteria. 
 An employee eligible for focused evaluations must complete a comprehensive evaluation once every 
 four (4) years. 

 1.  Pre-Observation Conference: 

 The pre-observation conference shall be held prior to each formal observation. The employee 
 and administrator will mutually agree when to conference. The purpose of the pre-observation 
 conference is to discuss the employee’s goals, establish a date for the formal observation, and 
 to discuss such matters as the professional activities to be observed, their content, objectives, 
 strategies, and possible observable evidence to meet the scoring criteria. 

 2.  Formal Observations: 

 a.  At least two (2) formal observations shall be held each school year. The employee and 
 the administrator may request additional observations as needed to complete the 
 Comprehensive Evaluation. The total annual formal observation time cannot be less 
 than sixty (60) minutes. 

 b.  The observations will occur no later than ten (10) working days after the 
 pre-observation meeting. 

 c.  The administrator will document all formal observations using the negotiated form(s) 
 (see Appendix III) and provide documented feedback through the electronic evaluation 
 tool to the employee within three (3) working days. 

 3.  Post-Observation Reflective Conference: 

 a.  The post-observation reflective conference between the administrator and employee 
 will be held no later than five (5) working days after the formal observation unless there 
 is mutual agreement by the employee and administrator to extend the timeline. 

 b.  The purpose of the post-observation reflective conference is to review the 
 administrator’s and employee’s evidence and artifacts related to the scoring criteria 
 during the observation, and to discuss the employee’s performance. 

 c.  If there is an area of concern, the administrator will identify specific concerns for the 
 applicable criteria/components and collaboratively discuss possible solutions to remedy 
 the concern and provide written documentation through the electronic evaluation tool. 

 4.  Final Summative Evaluation Conference: 
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 a.  No later than June 1st, or May 15th when the summative score is Basic or lower, the 
 administrator and employee shall meet to discuss the employee’s final summative 
 score. The final summative score, including the student growth score, must be 
 determined by an analysis of evidence and artifacts. This analysis will assess the 
 employee’s performance over the course of the year. 

 b.  The employee and administrator are expected to collaborate in providing evidence and 
 artifacts as needed for each criterion to be scored. 

 c.  The employee may submit evidence and artifacts in the electronic evaluation tool up to 
 twenty-four (24) hours prior to the final evaluation conference. 

 d.  All evidence, measures and observations used in developing the final summative 
 evaluation score must be a product of the school year in which the evaluation is 
 conducted. 

 e.  For an employee with a final summative score below Proficient, at least three (3) pieces 
 of evidence/artifacts for each criterion scored Basic or Unsatisfactory must be present. 
 Documented communication to the employee through the electronic evaluation tool, 
 over the course of the year, based upon the appropriate rubric/s that indicates a lack of 
 evidence or artifacts may serve as an acceptable source of documentation. 

 f.  The employee will sign two (2) copies of the Final Summative Evaluation Report. The 
 signature of the employee does not, however, necessarily imply that the employee 
 agrees with its contents. 

 g.  Employees shall have the right to attach additional comments or a rebuttal to the Final 
 Summative Evaluation. 

 I.  Focused Evaluation: 

 The Focused Evaluation is used when an employee is not evaluated using the Comprehensive 
 Evaluation process and will include evaluation of one of the eight state criteria. 

 If a non-provisional employee has scored at Proficient or higher the previous year, they may 
 choose to be evaluated using the Focused Evaluation. The employee may remain on the 
 Focused Evaluation for three (3) years before returning to the Comprehensive Evaluation. 

 The employee or the administrator can initiate a move from the Focused to the Comprehensive 
 Evaluation. A decision to move an employee from a Focused to a Comprehensive Evaluation 
 must occur prior to December 15th. 

 1.  The criterion area to be evaluated shall be proposed by the employee prior to, or at the goal 
 setting conference, and must be agreed upon by the administrator. 

 2.  The focused evaluation will include the student growth rubrics of the selected criterion. If 3, 6, 
 or 8 are selected, evaluators will use those student growth rubrics. 

 3.  If criterion 1, 2, 4, 5, or 7, is selected, evaluators will use criterion 3 or 6 student growth rubrics. 

 4.  Observations and conferences for the focused evaluation shall follow the guidelines set forth in 
 Section G- Procedures for Evaluation, and Section H- Comprehensive Evaluation, above. 

 5.  The score received on the selected criterion/criteria is the score assigned as the final 
 summative score as identified on the Focused Evaluation Scoring Form. Though an employee 
 may earn a final summative score on the Focused Evaluation Scoring Form, their most recent 
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 Comprehensive summative score will carry through the Focused evaluation period and serve 
 as their summative score for the Focused evaluation years. 

 6.  The employee will sign two (2) copies of the Final Evaluation Report. The signature of the 
 employee does not, however, necessarily imply that the employee agrees with its contents. 

 7.  The employees shall have the right to attach additional comments to observation notes and 
 comments and/or a rebuttal to the Final Focused Evaluation Report. 

 8.  A group of employees may focus on the same evaluation criterion and share professional 
 growth activities. This collaboration should be initiated by the teacher(s) and no individual shall 
 be required to work on a shared goal. 

 J.  Provisional Employees: 

 1.  “Provisional Employees” are those who are within their first three (3) years of employment with 
 the District, except for those who have at least two (2) years of certificated employment with 
 another school district in the state of Washington. Those with such experience shall be 
 provisional only during their first year of employment with the District. 

 2.  All Provisional Employees who are new to the profession and whose performance is 
 determined to be Proficient (Level 3) or Distinguished (Level 4) by the end of their second year 
 of employment in the District may be removed from provisional status by the Superintendent. 

 3.  All Provisional Employees are subject to non-renewal of employment contract pursuant to 
 RCW 28A.405.220. 

 4.  All Provisional Employees in the third year of provisional status shall be observed at least three 
 (3) times in the performance of their duties and the total observation time for the school year 
 shall be not less than ninety (90) minutes. 

 5.  The administrator shall make at least one (1) observation for a total observation time of thirty 
 (30) minutes within the first ninety (90) calendar days of employment of all Provisional 
 Employees. 

 6.  If a provisional employee’s job performance is unsatisfactory, an employee assistance plan will 
 be developed to support the employee in improving their performance. An assistance plan may 
 include such supports as; professional development, peer support, mentoring/coaching, peer 
 observations, and other strategies designed to improve professional standards. 

 K.  Support for Basic and Unsatisfactory Employees: 

 1.  When a non-provisional employee is judged below 3 – Proficient as a final criterion score, 
 additional support shall be granted to the employee to support their professional development. 

 The support will include: 

 a.  An evaluation conducted in accordance with each provision of Section 6 above; and 

 b.  Written notice to the Association and employee prior to May 15, or thirty (30) calendar 
 days after the employee began work, whichever is later; and 

 c.  Specific and reasonable assistance to the employee to make satisfactory progress 
 toward improving their performance. The assistance provided may include: 

 ●  in-service training paid for by the District 

 ●  release time to observe colleagues 
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 ●  outside evaluator from the ESD 

 ●  assignment of a mentor 

 ●  additional, focused professional development 

 ●  a consistent classroom(s) within the school 

 ●  limited number of preps 

 d.  Periodic reports to inform the employee of the evaluator’s judgment on the employee’s 
 progress toward remediating deficiencies. 

 2.  Additional Support, as requested by the employee, may come from State, ESD, District, School 
 Site, Team, Department, Grade Level from a different site, Local Association, National or State 
 Professional Organizations. 

 3.  In such cases that an employee with more than five (5) years of experience receives a 
 summative evaluation score below Proficient, the employee must be formally observed before 
 October 15th the following year. If the 1st Formal Observation in that following year results in 
 ongoing and specific performance concerns, a structured support plan will be completed prior 
 to completion of the comprehensive evaluation. 

 L.  Probation: 

 At any time after October 15th, a classroom teacher whose work is judged not satisfactory 
 based on evaluation criteria, shall be placed on probation, pursuant to RCW 28A405.100, and 
 notified in writing of the specific areas of deficiencies and provided a written reasonable plan of 
 improvement. A plan of improvement may include such supports as; professional development, 
 peer support, mentoring, coaching, peer observations, and additional resources designed to 
 correct areas of deficiencies. 

 1.  An employee’s work is not judged satisfactory, and therefore shall be placed on probation, 
 when the overall comprehensive score is 1 - Unsatisfactory. A continuing contract employee 
 under RCW 28A.405.210 with more than five (5) years of teaching experience whose 
 comprehensive summative evaluation score is 2 - Basic for two (2) consecutive years or for two 
 (2) years within a consecutive three (3) year time period shall also be placed on probation. 

 2.  An employee may only be placed on probation from the Comprehensive evaluation system 
 described above. 

 3.  An employee on a continuing contract who has been assigned to teach outside of their 
 endorsements shall not be subject to nonrenewal or probation based on evaluations of their 
 teaching effectiveness in the out-of-endorsement assignment. 

 4.  In the event that an administrator determines that the performance of an employee under their 
 supervision merits probation, the administrator shall report the same in writing to the 
 Superintendent. The report shall include the following: 

 a.  Specific areas of performance deficiencies identified from the instructional framework; 

 b.  A recommended specific and reasonable program designed to assist the employee in 
 improving their performance. 

 5.  If the Superintendent concurs with the administrator’s judgment that the performance of the 
 employee is unsatisfactory, the Superintendent shall place the employee in a probationary 
 status for a period of not less than sixty (60) school days, any time after October 15th. The 
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 probationary period must conclude before May 15th of the same school year. The probationary 
 period may be extended into the following school year if the employee has more than five (5) 
 years of teaching experience and the final summative rating as of May 15th is 1 - 
 Unsatisfactory. Before being placed on probation, the employee shall be given notice of action 
 of the Superintendent which notice shall contain the following information: 

 a.  Specific areas of performance deficiencies identified from the instructional framework; 

 b.  A suggested specific and reasonable program for improvement; 

 c.  A statement indicating the duration of the probationary period and that the purpose of 
 the probationary period is to give the employee the opportunity to demonstrate 
 improvement in their area or areas of deficiency. 

 6.  A plan of improvement will be developed and will include the specific evaluative criteria which 
 must be met, the measures and benchmarks which will be used to determine the teacher’s 
 success or failure. The employee may request to have an Association Representative be 
 present during the creation of the plan of improvement. 

 7.  Evaluation during the Probationary Period: 

 a.  At or about the time of the delivery of a probationary letter, the administrator shall hold a 
 personal conference with the probationary employee to discuss performance 
 deficiencies and the remedial measures to be taken. 

 b.  Once the areas of deficiency and criteria for improvement have been determined, they 
 may not be changed. 

 c.  During the probationary period the administrator shall meet with the probationary 
 employee at least twice a month to supervise and make a written evaluation of the 
 progress, if any, made by the employee. 

 d.  The probationary employee may be removed from probation at any time if they have 
 demonstrated improvement to the satisfaction of the evaluator in those areas 
 specifically detailed in their notice of probation. 

 e.  The evaluator may authorize one additional certificated employee to evaluate the 
 probationer and to aid the employee in improving his or her areas of deficiency. Should 
 the evaluator not authorize such additional evaluator, the probationary employee may 
 request that an additional certificated administrator become part of the probationary 
 process and the request must be granted. This administrator will be assigned by the 
 ESD and will be jointly selected by the District and the Association from a list of 
 evaluation specialists compiled by the ESD per RCW 28A.405.100. 4(b) 

 8.  An employee who is on a plan of improvement must be removed from probation if they have 
 demonstrated improvement in the areas prescribed as deficient. The employee must be 
 removed if an employee with five (5) or fewer years of experience scores at 2 - Basic or above 
 and an employee of more than five (5) years scores at 3 - Proficient or above. 

 9.  Lack of necessary improvement during the established probationary period, as specifically 
 documented in writing with notification to the probationer constitutes grounds for a finding of 
 probable cause under RCW 28.A.405.300 or 28A.405.210. 

 10.  Evaluator’s Post-Probation Report: 

 Unless the probationary employee has previously been removed from probation, the 
 administrator shall submit a written report to the Superintendent at the end of the probationary 
 period or by May 15th, which report shall identify whether the performance of the probationary 
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 employee has improved and which shall set forth one (1) of the following recommendations for 
 further action: 

 a.  That the employee has demonstrated sufficient improvement in the stated areas of 
 deficiency to justify the removal of the probationary status; or 

 b.  That the employee has demonstrated sufficient improvement in the stated areas of 
 deficiency to justify the removal of the probationary status accompanied by a letter 
 identifying areas where further improvement is required; or 

 c.  That the employee has not demonstrated sufficient improvement in the stated areas of 
 deficiency and action should be taken to non-renew the employment contract of the 
 employee. 

 11.  Action by the Superintendent: 

 Following a review of any report submitted pursuant to Section 10 above, the Superintendent 
 shall determine which of the alternative courses of action is proper and shall take appropriate 
 action to implement such determination. 

 12.  An employee who fails to successfully complete the probation process, as outlined above, may 
 have their probationary period extended or may be recommended for non-renewal. 

 M.  Non-Renewal: 

 As per RCW 28A.405.100, when a continuing contract employee with five (5) or more years of 
 experience receives a comprehensive summative evaluation performance rating below level 2 for two 
 (2) consecutive years, the school district shall, within ten (10) days of the completion of the second 
 summative comprehensive (comprehensive summative) evaluation or May 15th, whichever occurs 
 first, implement the employee notification of discharge as provided in RCW 28A.405.300. 

 The employee who is, at any time, issued a written notice of probable cause for non-renewal or 
 discharge by the Superintendent pursuant to this Article shall have ten (10) days following receipt of 
 said notice to file any notice of appeal as provided by statute and retains all rights and timelines as 
 provided by this Agreement. 

 N.  Evaluation Documents: 

 Only the final summative evaluation document, along with any comments submitted by the employee, 
 shall be kept in the personnel files. 

 O.  Evaluation Results: 
 Evaluation results shall be used: 

 1.  To acknowledge, recognize, and encourage excellence in professional performance. 

 2.  To document the level of performance by an employee of their assigned duties. 

 3.  To identify specific areas in which the employee may need improvement according to the 
 criteria included on the evaluation instrument. 

 4.  To document performance by an employee judged unsatisfactory based on the District 
 evaluation criteria. 

 5.  As one of the multiple factors in Human Resources and personnel decisions, only as defined 
 elsewhere in this Agreement. 

 Evaluation results shall not be: 
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 1.  Shared or published with any employee-identifying information. 

 2.  Shared or published without prior notification to the individual and Association. 

 P.  Inapplicability of Grievance Provisions: 

 The provisions of Article XII of this Agreement relating to grievances shall not be applicable to Article 
 IX hereof relating to the substance of evaluation and probation. Failure to follow correct procedure may 
 be grieved. 

 Q.  Legislative Impacts: 

 This Article of the Agreement shall be reopened at the request of either party for the purpose of 
 negotiating legislative impacts on the Collective Bargaining Agreement. 
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 Washington State Evaluative Criteria/Components: Classroom Teacher 

 A.  Criterion 1: Centering instruction on high expectations for student achievement. 

 1.  Providing clear learning goals and scales (rubrics) 

 2.  Celebrating success 

 3.  Understanding students’ interests and backgrounds 

 4.  Demonstrating value and respect for typically underserved students. 

 B.  Criterion 2: Demonstrating effective teaching practices. 

 1.  Interacting with new knowledge 

 2.  Organizing students to practice and deepen knowledge 

 3.  Organizing students for cognitively complex tasks 

 4.  Asking questions of typically underserved students 

 5.  Probing incorrect answers with typically underserved students 

 6.  Noticing when students are not engaged 

 7.  Using and applying academic vocabulary 

 8.  Evaluating effectiveness of individual lessons and units. 

 C.  Criterion 3: Recognizing individual student learning needs and developing strategies to 
 address those needs. 

 1.  Effectively scaffolding of information within a lesson 

 2.  Planning and preparing for the needs of all students 

 3.  Establish Student Growth Goal(s) 

 4.  Achievement of Student Growth Goal(s) 

 D.  Criterion 4: Providing clear and intentional focus on subject matter content and curriculum. 

 1.  Attention to established content standards 

 2.  Use of available resources and technology 

 E.  Criterion 5: Fostering and managing a safe, positive learning environment. 

 1.  Organizing the physical layout of the classroom 

 2.  Reviewing expectations to rules and procedures 

 3.  Demonstrating “Withitness” 

 4.  Applying consequences for lack of adherence to rules and procedures 

 5.  Acknowledging adherence to rules and procedures 

 6.  Displaying objectivity and control 
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 F.  Criterion 6: Using multiple student data elements to modify instruction and improve student 
 learning. 

 1.  Designing instruction aligned to assessment 

 2.  Using multiple data elements 

 3.  Tracking student progress 

 4.  Establish Student Growth Goal(s) 

 5.  Achievement of Student Growth Goal(s) 

 G.  Criterion 7: Communicating and collaborating with parents and the school community. 

 1.  Promoting positive interactions about students and parents - courses, programs and school 
 events 

 2.  Promoting positive interactions about students and parents - timeliness and professionalism 

 H.  Criterion 8: Exhibiting collaborative and collegial practices focused on improving instructional 
 practice and student learning. 

 1.  Seeking mentorship for areas of need or interest 

 2.  Promoting positive interactions with colleagues 

 3.  Participating in district and school initiatives 

 4.  Monitoring progress relative to the professional growth and develop plan 

 5.  Establish Student Growth Goals, Implement, and Monitor Growth 
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 CERTIFICATED SUPPORT PERSONNEL 

 Support personnel holding non-administrative positions (collectively referred to as “employees” herein) shall 
 be evaluated during each school year in accordance with the procedures and criteria set forth herein. 

 The Association acknowledges the necessity for administrative interns to experience during their 
 administrative practicum employee observations and mock evaluations. To that end, employees will give 
 written consent for intern observations. However, employee evaluative narratives will not contain any 
 administrative intern’s observation comments, as the intern is not yet qualified to perform employee 
 evaluations. 

 Certificated support personnel include ESAs, counselors, librarians, media specialists, instructional coaches, 
 curriculum specialists, certificated athletic director, or other employees who do not spend more than fifty (50) 
 percent of the workday providing academically focused instruction and grades for those students. 

 A.  Summative Evaluation: 

 1.  Responsibility for Evaluation:  Within each school  the administrator shall be responsible for 
 the evaluation of employees assigned to that school. In buildings with assistant administrators, 
 the administrator may share responsibility with the assistant administrators. Any administrator 
 may designate other administrators to assist in the observation and evaluation process. An 
 employee assigned to more than one (1) school shall be evaluated by the administrator of each 
 school. Special education employees may request that an additional evaluation be completed 
 by an Office of Student Support Administrator. 

 2.  Evaluation Criteria:  Each employee shall be evaluated  in accordance with the criteria 
 appropriate to the employee’s position. 

 3.  Required Evaluations: 

 a.  All employees, including new employees, shall be evaluated annually; such evaluations 
 to be completed not later than May 15th of the year in which the evaluation takes place. 

 b.  If an employee is transferred to another position not under the administrator’s 
 jurisdiction, an evaluation shall be made at the time of such transfer. 

 c.  If an employee resigns during the school year, a final evaluation shall be completed 
 prior to the resignation date. 

 d.  If the administrator contemplates recommending that the employee be placed on 
 probation, an evaluation shall be made prior to that decision. 

 4.  Observation Procedures: 

 a.  General: 

 1.  Employees accept the principle that in performing the assigned tasks and tasks 
 normal to their daily work their performance shall be subject to evaluation. 

 b.  Observations: 

 1.  All employees newly employed by the District shall be observed for the purpose 
 of evaluation at least once for a total observation time of thirty (30) continuous 
 minutes during the first ninety (90) calendar days of their employment. 

 2.  During each school year each employee (including new employees) shall be 
 observed for the purpose of evaluation at least twice in the performance of their 
 assigned duties. The two (2) required observations shall take place at least 
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 thirty-five (35) working days apart. Total observation time for each employee for 
 each school year shall be not less than sixty (60) minutes, including two (2) 
 thirty (30) continuous minute sessions. 

 c.  In addition to the observation required under paragraph (b) (1) and (2) above, 
 administrators may make additional observations at any time during the school year. 

 d.  The administrator shall promptly document in writing each observation and shall provide 
 the employee with a copy of the observation within three (3) days after such 
 observation. A series of observations conducted within a period of fifteen (15) working 
 days may be considered to be a single observation for documentation purposes. The 
 employee shall sign the District’s copy of the observation report to indicate that they 
 have seen the report and have been given a copy thereof. The employee’s signature on 
 the observation report does not necessarily imply agreement with the contents thereof. 
 If the employee disagrees  with the observation, a statement to that effect may be 
 placed in the employee’s file. 

 e.  Observations may be documented by memorandum from the administrator to the 
 employee, or the evaluation report form may be modified and used to document such 
 observations. The District’s copy of each observation report shall be forwarded to the 
 District Human Resources Office to be kept in a building file until the final annual 
 employee evaluations have been received. After receipt of the final evaluations, the 
 observation files will be returned to the building administrator. 

 5.  Evaluation Procedures: 

 a.  Evaluations required under paragraph (b) (3) above shall be documented using the 
 evaluation report form. In addition to rating each employee in each major performance 
 category as set forth in the appropriate evaluation criteria, the administrator shall rate 
 the overall performance of the employee in the space provided on the evaluation report 
 form. Such overall performance rating shall reflect the administrator’s judgment as to 
 the overall performance of the employee and such rating shall not necessarily be the 
 average of the ratings assigned to individual performance categories. 

 b.  Each employee shall be provided with a copy of their evaluation report within three (3) 
 days after such report is prepared. The employee shall sign the District’s copy of the 
 evaluation report to indicate that they have seen the report and have been given a copy 
 thereof. The employee’s signature on the evaluation report does not necessarily imply 
 agreement with the evaluation. If the employee disagrees with the evaluation, a 
 statement to that effect may be placed in the employee’s file. 

 c.  Following the completion of each evaluation report, a meeting shall be held between the 
 administrator and the employee to discuss the contents thereof. 

 Unless postponed by mutual agreement, within three (3) working days of the 
 employee’s receipt of the final evaluation report, a meeting shall be held between the 
 administrator and the employee to discuss the contents thereof. 

 d.  If the employee disagrees with the contents of the evaluation report, they may request 
 to be observed by another administrator. Such observation shall take place no later 
 than ten (10) days after the first evaluation. 

 e.  An employee who receives an unsatisfactory evaluation will be afforded the opportunity 
 to improve with an employee assistance plan in accordance with Article IX, Section C – 
 1, Probation. 

 f.  The District’s copy of each evaluation report shall be forwarded to the District office for 
 filing in the employee’s personnel file. 
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 B.  Probation: 

 1.  Administrator’s Report:  In the event that an administrator  determines on the basis of the 
 evaluation criteria that the performance of an employee under their supervision is 
 unsatisfactory, the administrator shall report the same in writing to the Superintendent, with a 
 copy to the affected employee and the Association President. 

 The report shall include the following: 

 a.  The evaluation report required under paragraph B 3. (d) above. 

 b.  An improvement plan, that is specific and reasonable, designed to assist the employee 
 in the remediation of performance deficiencies. 

 2.  Establishment of Probationary Period:  If the Superintendent  concurs with the administrator’s 
 judgment that the performance of the employee is unsatisfactory, the Superintendent shall 
 place the employee in a probationary status beginning on or before February 1st and ending no 
 later than May 1st. On or before February 1st, the employee shall be given written notice of the 
 action of the Superintendent, which notice shall contain the following information: 

 a.  Specific areas of performance deficiencies. 

 b.  A suggested specific and reasonable program for improvement. 

 c.  A statement indicating the duration of the probationary period and that the purpose of 
 the probationary period is to give the employee the opportunity to demonstrate 
 improvement in their area or areas of deficiency. 

 3.  Evaluation during the Probationary Period: 

 a.  At or about the time of delivery of a probationary letter, the administrator shall hold a 
 personal conference with the probationary employee to discuss performance 
 deficiencies and the remedial measures to be taken. When appropriate in the judgment 
 of the administrator, the administrator may authorize one (1) additional administrative 
 employee to evaluate the probationer and to aid the employee in improving their areas 
 of deficiency. 

 b.  During the probationary period the administrator shall meet with the probationary 
 employee at least twice monthly to supervise and make a written evaluation of the 
 progress, if any, made by the employee. The provisions of paragraph B 4. (b) above 
 shall apply to the documentation of observation reports during the probationary period. 

 c.  The probationary employee may be removed from probation at any time if they have 
 demonstrated improvement to the satisfaction of the administrator in those areas 
 specifically detailed in their notice of probation. 

 4.  Administrator’s Post-Probation Report:  Unless the  probationary employee has previously 
 been removed from probation, the administrator shall submit a written report to the 
 Superintendent at the end of the probationary period, which report shall identify whether the 
 performance of the probationary employee has improved and which shall set forth one (1) of 
 the following recommendations for further action: 

 a.  That the employee has demonstrated sufficient improvement in the stated areas of 
 deficiency to justify the removal of the probationary status; or 

 b.  That the employee has not demonstrated sufficient improvement in the stated areas of 
 deficiency and action should be taken to non- renew the employment contract of the 
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 employee. 

 5.  Action by the Superintendent:  Following a review of  any report submitted pursuant to 
 paragraph (c) 5. above, the Superintendent shall determine which of the alternative courses of 
 action is proper and shall take appropriate action to implement such determination. 

 C.  Inapplicability of Grievance Provisions: 

 The provisions of Article XII of this Agreement relating to grievances shall not be applicable to Article 
 IX hereof relating to the substance of evaluation and probation. Failure to follow correct procedure may 
 be grieved. 

 D.  Provisional Employees: 

 Non-renewal of provisional employees will follow regulations outlined in RCW 28A.405.220. The 
 District is not otherwise bound to follow procedures required herein for those employees, as they apply 
 to non-renewal. 

 If a provisional employee receives an unsatisfactory observation/evaluation, an employee assistance 
 plan will be developed to assist the employee in developing professional standards. 
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 ARTICLE X - REDUCTION IN FORCE 

 The District shall determine the educational program and services of the Yelm Community Schools No. 2 
 based upon the educational goals of the District, financial resources available for the following school year 
 and employee input. Alterations in the educational program will be considered by the District in consultation 
 with the administrators and the District Program Directors involved. If the District determines that the 
 certificated employees of the District should be reduced for the following school year by reason of financial 
 necessity due to double levy failure or reduction in state funds, and/or decline in enrollment, the District will 
 institute the plan which follows. 

 A.  Determination of Vacant Positions: 

 The District will determine, as accurately as possible, the total number of employees known as of May 
 15th to be leaving the district for reasons of retirement, family transfer, normal resignations, leaves, 
 discharge or non-renewal, etc., and these vacancies will be taken into consideration in determining the 
 number of available positions for the following school year. 

 B.  Certification Requisites: 

 Certification requirements are developed through the Office of the Superintendent of Public Instruction. 
 They include: 

 1.  Standard. 

 2.  Continuing without endorsements. 

 3.  Continuing with endorsements. 

 4.  Initial with endorsements. 

 5.  Residency with endorsements. 

 6.  Professional with endorsements. 

 In the Reduction in Force language, certification refers to Section B. 

 C.  Retention by Certification: 

 Employees will be considered for retention based on certification appropriate to the position held at the 
 time of implementation of this procedure. 

 D.  Notification and Appeal Procedures: 

 On the 15th of March previous to the school year, the District is considering implementation of this 
 procedure, the District shall tender a list to the Association and post the list on email which shows the 
 rank order of existing employees according to seniority, as defined in Section E below. 

 Any employee may, in writing, and within five (5) days of receipt of the list, file with the Superintendent 
 or designee their objections to the ranking order. The employee may request consideration for the 
 modification of the ranking order. Said individual must include in their request a full statement as to the 
 facts on which the employee contends the list should be modified. If the Superintendent or designee 
 rejects the individual’s request for modification of the list, they shall do so in writing, and provide the 
 individual and the Association with copies thereof. Any further appeal of placement shall be made 
 pursuant to the grievance procedure of this Agreement 
 . 
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 E.  Seniority Defined: 

 1.  Seniority shall be based on the employee’s length of service recognized on the current year’s 
 S-275 report to the Superintendent of Public Instruction. In the event of a dispute between an 
 employee’s opinion and the S-275 report, the burden of factual proof shall fall upon the 
 employee. 

 2.  In the event of a tie, the employee retained shall be the one (1) with the most appropriate 
 certification. 

 3.  If there is still a tie, the employee retained shall be the one (1) with the greatest number of 
 college/university credits - beyond the BA as computed by the District in accordance with 
 placement on the salary schedule. 

 4.  In the event the tie continues to exist, a final selection shall be made by lot by a disinterested 
 third party. 

 F.  Criteria: 

 In the event that there are more qualified employees than available positions in the district, the 
 following criteria shall be used to determine which employees shall be recommended for retention. 

 1.  An employee must be qualified for a position by certification/endorsements. 

 2.  Performance evaluations will be a component of the criteria used to determine which employee 
 shall be recommended for retention. 

 3.  An employee retained shall be the most senior employee available with the appropriate 
 certification/endorsements. 

 4.  In case the District must locate an employee for retention or recall with unique qualifications, 
 the District may retain or recall the employee provided that no employee with more seniority 
 qualifies for the position. 

 5.  The District shall have the right to assign and transfer employees during the implementation of 
 this procedure to positions for which they qualify with the appropriate certification. 

 6.  The District shall not partially lay off an employee. Employees will not be offered recall to less 
 than their previous FTE of employment until all more senior employees in the appropriate 
 employment category have been employed on a full-time basis. An employee shall have the 
 right to refuse recall to a part-time position without losing recall rights. 

 G.  Employment Pool: 

 1.  All employees who are not recommended for retention in accordance with these procedures 
 shall be terminated from employment and placed in an employment pool for possible 
 employment for a period of two (2) school years. Employment pool personnel will be given the 
 opportunity to fill open positions for which they are qualified by certification. 

 2.  It shall be the responsibility of each employee placed in the employment pool to keep Human 
 Resources updated with their current mailing address. 

 In the event that a member of the employment pool will be unavailable for more than five (5) 
 consecutive days, the individual will notify Human Resources and provide a phone number 
 where they can be reached. 

 3.  When a vacancy occurs for which person(s) in the employment pool qualify, notification from 
 the school district to such an individual will be by certified mail to the address last given by the 
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 employee or by personal delivery. Such individuals will have five (5) working days from receipt 
 of the letter to accept the position. 

 Employees notified by certified mail to the last known address shall accept or reject the recall 
 within five (5) working days of notification and be available for work within ten (10) working 
 days of recall. If the individual rejects the assignment, they shall be dropped from the list and 
 lose all rights for re-employment. 

 In the event that the certified letter is returned, the individual will be removed from the 
 employment pool. 

 4.  The District will utilize employment pool personnel as substitutes on a first priority basis. Each 
 individual must be a part of the substitute pool as registered through the Personnel 
 Cooperative to be considered for substitute status. 

 5.  An employee on authorized leave at the time a reduction in force is implemented will be 
 reinstated upon return from leave if they would not have been affected by the layoff and will be 
 laid off upon return from leave if they would have been affected by the layoff. 

 6.  An employee who has been laid off may, upon written application, be placed on leave for up to 
 one (1) year while on layoff. Such employees shall be placed in the employment pool upon 
 expiration of the leave thus beginning the two (2) year period specified in Section G1 above. 
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 ARTICLE XI - ECONOMIC PROVISIONS 

 A.  Employee Contracts: 

 1.  The Board of Directors shall make a written contract with each certificated employee employed 
 by the Board. 

 2.  Such contract shall include the following provisions: 

 a.  The position which the contract is intended to cover. 

 b.  The number of days of service the employee is to perform for the term of the contract 
 and the effective date of the contract. 

 c.  The salary to be paid for the contract calculated from the salary schedule and an 
 indication of the experience and educational step placement from such salary schedule. 
 Documentation is due Human Resources no later than October 1st. After October 1st, 
 an addendum will be issued once documentation is received, verified and final 
 placement has been determined. 

 d.  A statement as provided for by law that incorporates the policies of the District which 
 have been adopted by the Board of Directors and which are binding on both parties. 

 e.  The Board retains the power to deny any employment recommendation made by the 
 Superintendent, but it will only employ personnel upon the recommendation of the 
 Superintendent. 

 3.  No contract is effective until approval by a majority of the Board of Directors. 

 4.  All other applicable statutory provisions and State Board of Education regulations and 
 directives from the Superintendent of Public Instruction shall be adhered to in contract 
 procedure. 

 5.  A contract between the school district and an employee shall be regarded as equally binding 
 on both parties. 

 6.  A contract returned unsigned or not returned within ten (10) days shall be regarded as a 
 resignation and as breaking the continuing contract relationship between the District and the 
 employee. 

 7.  When it is clearly shown that an employee is unable to perform their duties because of illness 
 or other cause not within their control, resignation may be accepted at any time. 

 8.  Employees who submit a written request to the District no later than June 30th shall be 
 released from their employment contract for the upcoming year without penalty or question. 
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 B.  Salary 

 The following K-12 salary schedule will be used to calculate the total base salary for certificated 
 instructional staff. Every certificated employee shall be placed on the salary schedule in accordance 
 with the provisions outlined in this section. 

 2021/22 Yelm Community Schools K-12 Salary Schedule 

 Years of 
 Service  BA  BA+15  BA+30  BA+45  BA+90  MA  MA+45 

 MA+90 or 
 Ph.D. 

 Year 1  $50,927  $52,302  $53,728  $55,157  $59,459  $60,771  $65,332  $68,273 

 Year 2  $51,613  $53,007  $54,450  $55,941  $60,288  $61,447  $66,055  $68,976 

 Year 3  $52,265  $53,673  $55,133  $56,738  $61,069  $62,127  $66,721  $69,674 

 Year 4  $52,939  $54,360  $55,835  $57,493  $61,810  $62,771  $67,354  $70,380 

 Year 5  $53,599  $55,082  $56,567  $58,279  $62,621  $63,447  $68,060  $71,108 

 Year 6  $53,599  $55,511  $57,000  $58,802  $63,399  $64,135  $68,733  $71,838 

 Year 7  $53,599  $56,174  $57,716  $59,608  $64,182  $64,839  $69,414  $72,535 

 Year 8  $53,599  $57,423  $58,985  $60,978  $65,620  $66,157  $70,798  $74,009 

 Year 9  $53,599  $59,297  $60,897  $63,055  $67,761  $68,232  $72,937  $76,265 

 Year 10  $53,599  $61,238  $62,918  $65,154  $69,969  $70,328  $75,147  $78,588 

 Year 11  $53,599  $61,238  $64,961  $67,360  $72,240  $72,537  $77,419  $80,971 

 Year 12  $53,599  $61,238  $64,961  $69,631  $74,616  $74,807  $79,794  $83,420 

 Year 13  $53,599  $61,238  $64,961  $71,828  $77,057  $77,169  $82,234  $85,971 

 Year 14  $53,599  $61,238  $64,961  $71,828  $79,557  $79,610  $84,735  $88,581 

 Year 15  $53,599  $61,238  $64,961  $71,828  $82,144  $82,197  $87,488  $93,559 
 Year 16 to 
 19.9  $53,599  $61,238  $64,961  $71,828  $85,839  $85,896  $91,425  $94,494 
 Year 20 to 
 24.9  $53,599  $61,238  $64,961  $71,828  $87,128  $87,184  $92,742  $95,912 

 Year 25+  $53,599  $61,238  $64,961  $71,828  $88,870  $88,928  $94,653  $97,829 
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 2022/23 Yelm Community Schools K-12 Salary Schedule 
 Years of 
 Service  BA  BA+15  BA+30  BA+45  BA+90  MA  MA+45 

 MA+90 or 
 Ph.D. 

 Year 1  $53,474  $54,917  $56,414  $57,914  $62,432  $63,810  $68,598  $71,686 

 Year 2  $54,194  $55,657  $57,172  $58,738  $63,302  $64,519  $69,358  $72,425 

 Year 3  $54,879  $56,357  $57,889  $59,574  $64,122  $65,233  $70,057  $73,158 

 Year 4  $55,586  $57,078  $58,627  $60,367  $64,901  $65,910  $70,721  $73,899 

 Year 5  $56,279  $57,836  $59,395  $61,193  $65,752  $66,619  $71,463  $74,664 

 Year 6  $56,279  $58,286  $59,850  $61,742  $66,568  $67,342  $72,170  $75,430 

 Year 7  $56,279  $58,983  $60,602  $62,589  $67,392  $68,080  $72,884  $76,161 

 Year 8  $56,279  $60,294  $61,934  $64,027  $68,901  $69,465  $74,338  $77,709 

 Year 9  $56,279  $62,262  $63,942  $66,207  $71,149  $71,644  $76,584  $80,079 

 Year 10  $56,279  $64,300  $66,063  $68,411  $73,467  $73,845  $78,904  $82,517 

 Year 11  $56,279  $64,300  $68,209  $70,728  $75,852  $76,164  $81,290  $85,020 

 Year 12  $56,279  $64,300  $68,209  $73,113  $78,347  $78,547  $83,784  $87,591 

 Year 13  $56,279  $64,300  $68,209  $75,419  $80,910  $81,027  $86,346  $90,270 

 Year 14  $56,279  $64,300  $68,209  $75,419  $83,535  $83,590  $88,972  $93,010 

 Year 15  $56,279  $64,300  $68,209  $75,419  $86,251  $86,307  $91,863  $98,237 

 Year 16 to 
 19.9  $56,279  $64,300  $68,209  $75,419  $90,131  $90,191  $95,996  $99,219 

 Year 20 to 
 24.9  $56,279  $64,300  $68,209  $75,419  $91,484  $91,544  $97,379  $100,707 

 Year 25+  $56,279  $64,300  $68,209  $75,419  $93,314  $93,375  $99,386  $102,721 
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 2023/24 Yelm Community Schools K-12 Salary Schedule 

 Years of 
 Service  BA  BA+15  BA+30  BA+45  BA+90  MA  MA+45 

 MA+90 or 
 Ph.D. 

 Year 1  $55,613  $57,114  $58,671  $60,231  $64,929  $66,362  $71,342  $74,554 

 Year 2  $56,362  $57,884  $59,459  $61,088  $65,834  $67,100  $72,132  $75,322 

 Year 3  $57,074  $58,611  $60,205  $61,957  $66,687  $67,842  $72,860  $76,084 

 Year 4  $57,809  $59,361  $60,972  $62,782  $67,497  $68,546  $73,550  $76,855 

 Year 5  $58,530  $60,150  $61,771  $63,641  $68,382  $69,284  $74,322  $77,650 

 Year 6  $58,530  $60,618  $62,244  $64,211  $69,231  $70,035  $75,056  $78,448 

 Year 7  $58,530  $61,342  $63,026  $65,092  $70,087  $70,804  $75,800  $79,208 

 Year 8  $58,530  $62,705  $64,412  $66,588  $71,657  $72,243  $77,312  $80,817 

 Year 9  $58,530  $64,752  $66,499  $68,856  $73,995  $74,510  $79,648  $83,282 

 Year 10  $58,530  $66,871  $68,706  $71,148  $76,406  $76,799  $82,060  $85,818 

 Year 11  $58,530  $66,871  $70,937  $73,557  $78,886  $79,210  $84,541  $88,421 

 Year 12  $58,530  $66,871  $70,937  $76,037  $81,481  $81,689  $87,135  $91,094 

 Year 13  $58,530  $66,871  $70,937  $78,436  $84,147  $84,268  $89,800  $93,880 

 Year 14  $58,530  $66,871  $70,937  $78,436  $86,876  $86,934  $92,531  $96,730 

 Year 15  $58,530  $66,871  $70,937  $78,436  $89,701  $89,759  $95,537  $102,166 

 Year 16 to 
 19.9  $58,530  $66,871  $70,937  $78,436  $93,736  $93,798  $99,836  $103,188 

 Year 20 to 
 24.9  $58,530  $66,871  $70,937  $78,436  $95,143  $95,205  $101,275  $104,735 

 Year 25+  $58,530  $66,871  $70,937  $78,436  $97,047  $97,110  $103,361  $106,830 
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 For the duration of this agreement the Seattle Area Implicit Price Deflator will not be used to adjust 
 salaries.  In August of each year, beginning in the 2024/25 school year, the K-12 salary schedule shall 
 be amended to include any applicable cost of living increase as determined by the Seattle Area Implicit 
 Price Deflator (IPD), and the same adjustment will be made to each cell to include the percentage 
 increase indicated by the IPD. 

 In the event Yelm’s average certificated instructional staff salary is no longer competitive among the 
 following districts: Bethel, Eatonville, Franklin Pierce, Griffin, North Thurston, Olympia, Rainier, 
 Rochester, Tenino, Tumwater, and University Place, it will trigger the option to reopen salary 
 negotiations. 

 Provisions Governing Employees Salary Schedule: 

 a.  Placement of employees on the salary schedule: 

 All employees will be placed on the salary schedule in accordance with their highest degree 
 and actual educational credits earned after the granting of that degree. Additional credit hours 
 earned after the highest degree shall be applicable for advanced placement on the schedule 
 provided that the credits were recognized by the Office of the Superintendent of Public 
 Instruction (OSPI) or State Board of Education (SBE). 

 b.  Index: 

 Increments for experience, education and Master’s/Doctorate degree will be in accordance with 
 the index shown on the salary schedule. Step 1 shall correspond to an employee in their first 
 year of certificated job experience. 

 Experience and educational increments shall be paid to those employees who have earned 
 additional credits and/or experience for advancement on the salary schedule effective 
 September 1 st of each year the contract is in effect. 

 c.  Education Credits: 

 i.  Education credits will be granted for clock hours or credits from a four(4) year degree 
 granting institution or other OSPI approved agencies and for courses taken at 
 community colleges or classes accepted by OSPI or SBE for college or clock hour 
 credit. 

 ii.  Credit for education experience shall be given automatically when evidence of such 
 credit is filed with the District. Such evidence should be in the form of official college or 
 OSPI approved agency transcript letter or report for credit in-service or clock hours and 
 should be filed with Human Resources no later than October 1st. If, for some 
 circumstances beyond the control of the employee, the college transcripts or reports are 
 not available, and the District has been 109 advised by the college or credit-granting 
 institution of the credit, the employee shall be granted the allowance for credit. The 
 District will provide notice of available accredited college courses throughout the year to 
 be held in this District or in surrounding districts. 

 iii.  Education credits shall be given automatically for non-college educational activities 
 voluntarily entered into by an employee for the purpose of strengthening their 
 competencies, in accordance with the following: 

 One-quarter hour of university credit shall be granted for each ten (10) hours of class, 
 workshop or laboratory experience recognized by OSPI or SBE for salary credit or clock 
 hours. 

 d.  Experience Credits: 
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 i.  Credit shall be given for experience and will be granted in accordance with OSPI rules. 

 ii.  Experience credit shall be given for military, Peace Corps, VISTA or sabbatical 
 experience that interrupts employment in accordance with OSPI rules. For vocational 
 instructors who hold no degree, experience will be granted in accordance with OSPI 
 rules. 

 iii.  Experience in colleges or related positions held in industry shall be evaluated by the 
 Superintendent/designee and such credit granted as deemed appropriate to that 
 experience, in accordance with OSPI rules. 

 iv.  Experience credit shall be given for ESA positions (psychologists, speech language 
 pathologist, Nurse, OT/PT) in accordance with OSPI rules. In ESA categories 
 experience credit may be granted for some clinical experience not recognized by state 
 funding. This would necessitate the use of District general funds. In the event the 
 District chooses to grant additional experience credits, all eligible employees within the 
 ESA category will be granted such credit provided a request in writing to recognize their 
 clinical experience is provided to the Superintendent and verification of employment 
 meets state standards. Credit granted will remain with the employee for their duration of 
 employment in the district. Such experience will be paid on a supplemental agreement 
 until the employee(s) reaches the maximum experience allowed on the salary schedule. 

 v.  For all ESA positions (psychologists, speech language pathologist, Nurse, OT/PT) The 
 District will grant additional experience credits for up to ten (10) years of clinical 
 experience. All eligible employees within the ESA category will be granted such credit 
 provided a request in writing to recognize their clinical experience is provided to the 
 Superintendent or designee and verification of employment meets state standards. 
 Credit granted will remain with the employee for their duration of employment in the 
 district. 

 e.  Out-of-State Credit: 

 Employees hired from out-of-state shall be given the same credit consideration, rights and 
 benefits as those hired from within the state or those presently working for the District, in 
 accordance with OSPI provisions. 

 Classification on the salary schedule for experience shall be in accordance with OSPI rules and 
 the provisions within this agreement. 

 C.  Insurance Benefits: 

 The District shall pay the state funded allocation rate for each eligible employee. The District will pay 
 the premium for all eligible employees regardless of whether the employee waives benefits or not. 

 Beginning January 1, 2020, employees will receive health and other insurance benefits through the 
 School Employees Benefit Board (SEBB) Program as adopted in the School Employees Health Care 
 Coalition agreement. The District will pass through the fullest extent of benefits provided by the state. 
 This amount shall be contributed toward insurance coverage monthly per eligible employee as defined 
 below. 

 1.  Employee Eligibility: All employees, including substitute employees, shall be eligible for full 
 insurance coverage under the SEBB program if they work, or are anticipated to work, six 
 hundred thirty (630) hours or more in a school year. For purposes of benefits provided under 
 the SEBB, school year shall mean September 1 through August 31. 

 2.  Dependent Eligibility: Legal spouses, state-registered partners, children up to age twenty-six 
 (26) (biological and adopted children, children of the employee's spouse or state-registered 
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 domestic partner, children for which a court order of divorce decree created a legal obligation to 
 provide support or health care coverage) and children of any age with a developmental or 
 physical handicap who are not capable of self-support. 

 3.  Calculation of Hours: All hours worked during the school year as a school district employee 
 shall count for purposes of establishing eligibility. Employees who are hired later in the school 
 year but are anticipated to work six hundred thirty (630) hours or more the following year are 
 eligible for coverage based on the HCA rules for mid-year hires. 

 4.  Benefit Enrollment/Start: Benefit coverage for new employees will begin the first day of the 
 month following the first day of work when it is expected that the employee will work six 
 hundred thirty (630) hours, except during the month of September when the employee's benefit 
 coverage will begin in September if the employee is expected to work six hundred thirty (630) 
 hours or more during the school year and that employee begins on or before the first day of 
 school in September. 

 5.  Benefit Termination/End: Any employee terminating employment shall be entitled to receive the 
 District insurance contribution for the remainder of the calendar month in which the contribution 
 is effective. In cases where separation occurs after completion of the employee's full contract 
 obligation (i.e. the end of the school/work year), benefit coverage will continue through August 
 31st. 

 D.  Payment: 

 1.  Employees shall be paid in twelve (12) monthly installments. Each payment shall contain 
 one-twelfth (1/12) of the contracted salary. Back pay for salary increases will be prorated over 
 the remaining months in the contract year. 

 2.  Monthly salary payments shall be issued to the employee on the last business day of each 
 month. 

 3.  In the event of a mistake in payment resulting in a one (1) time underpayment or overpayment, 
 corrections shall be made as soon as possible and no later than the last working day of the 
 following month. Cumulative errors shall be corrected at the rate at which they accumulated or 
 as agreed to between the District and the affected employee. An employee may bring an 
 Association representative to any meetings held to discuss the corrections of a payment error. 
 The District must notify the employee during the contract year that underpayment or 
 overpayment occurred, to arrange for payment or repayment. Repayment must be made as 
 soon as possible. All salary adjustments shall be made by the end of the employee’s contract. 

 4.  All compensation owed to an employee who is leaving the District shall, upon request, be paid 
 thirty (30) days after the final day of work. 

 5.  Salary payments will be made through direct deposits to employee checking or savings 
 accounts in area banks, credit unions or savings and loans. 

 E.  Sick Leave Buy Back/Attendance Incentive: 

 In order to encourage regular attendance by all employees, the following attendance incentive 
 program is hereby established: 

 1.  Annual Conversion of Accumulated Sick Leave: 

 In January, any employee who at the end of the immediately previous calendar year shall have 
 accumulated in excess of sixty (60) days of unused sick leave, may elect to convert unused 
 sick leave earned the previous year in excess of sixty (60) days to monetary compensation at 
 the rate of twenty-five (25) percent of the employee’s current, full-time daily rate of 
 compensation for each full day of eligible sick leave. 
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 Any such election shall be made by written notice to the Business Office during the month of 
 January. Any such annual conversion of accumulated sick leave  shall be subject to the terms 
 and limitations of state statute and regulation. 

 2.  Conversion of Sick Leave upon Retirement or Death: 

 Any employee who, or after June 12, 1985, shall retire or who will die while employed by the 
 District may elect (personally or by their personal representative, as appropriate) to convert 
 accumulated unused sick leave days to monetary compensation at the rate of twenty-five (25) 
 percent of the employee’s full-time daily rate of compensation at the time of termination from 
 employment for each full day of eligible sick leave. Any such conversion of sick leave upon 
 retirement or death shall be subject to the terms and limitations of state statute and regulation. 

 3.  Voluntary Employees’ Benefit Association Trust: 

 The District will provide a health reimbursement arrangement (HRA) plan offered and 
 administered by the Voluntary Employees’ Benefit Association Trust for Public Employees in 
 the State of Washington. The District agrees to contribute to the VEBA Trust on behalf of all 
 eligible employees in the Yelm Education Association, in accordance with VEBA regulatory 
 limitations, for each year covered by this collective bargaining agreement. 

 The District will work with each employee to fill out the enrollment form in order to become 
 eligible for benefits. Contributions may be made from the following funding sources: 

 a.  Sick Leave Contributions – Retirement /Separation from Service:  Employees may 
 contribute at retirement or separation from service in accordance with RCW 
 28A.400.210. 

 b.  Sick Leave Contributions – Annual:  Employees who have accumulated 180 (one 
 hundred eighty) days, or more, of unused sick leave may contribute the excess on an 
 annual basis. Contributions are based upon the number of sick leave days earned 
 during the previous calendar year, less any days used during that calendar year. 

 c.  Personal Leave Contributions – Retirement or Separation from Service: Employees are 
 able to contribute the full value of their accrued personal leave upon retirement or 
 separation from service. 

 d.  Personal Leave Contributions – Annual:  Employees may elect to contribute annual 
 personal leave cash-out amounts per this negotiated agreement. 

 This section is applicable for each year covered by this collective bargaining agreement. The 
 ratification of this collective bargaining agreement takes the place of an annual vote. 

 F.  Transcripts: 

 When hired, each new employee is required, at their expense, to furnish the District an official 
 transcript of their complete college work in order to establish their position on the salary schedule 
 including and above the BA level. Verification for placement on the salary schedule shall be by official 
 transcript kept on file in the District Office. It is the responsibility of the employee to keep Human 
 Resources supplied with new official transcripts of college credits and criteria forms documenting state 
 required criteria for credit and clock hours used for the purpose of changing position on the salary 
 schedule. 

 Beginning September 1, 2003, if transcripts are missing from the employee file and the employee has 
 a receipt or cancelled check showing a transcript being ordered, the employee will request and the 
 District will pay the cost of the replacement transcript. 
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 G.  Workers’ Compensation: 

 The District shall make contributions for state industrial insurance on behalf of  all employees subject 
 to this Agreement. In the event an employee is absent   for reasons that are covered by the 
 Washington State Industrial Insurance, the District shall pay the employee an amount equal to the 
 difference between their normal pay and that paid by the industrial insurance from their accumulated 
 leave. 
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 ARTICLE XII - GRIEVANCE PROCEDURE 

 A grievance may be a claim by an employee of an alleged violation, misinterpretation or misapplication of the 
 Collective Bargaining Agreement. 

 This article does not apply to alleged violations, misinterpretations or misapplications of administrative 
 procedures or Board policies. Such claims should be resolved in compliance with Board Policy 5270 - 
 Resolution of Staff Complaints. 

 Grievances arising between the District and its employees covered by this Agreement, or between the District 
 and the Association, with respect to matters dealing with the interpretation or application of the express 
 provisions of this Agreement, shall be resolved in strict compliance with this Article. 

 STEP I 

 An employee shall first orally present their grievance to their administrator for settlement. Such presentation 
 must be made within ten (10) working days following the occurrence of the event giving rise to the grievance 
 or be deemed waived. The administrator shall, within ten (10) days thereafter (days in this section shall be 
 interpreted as working days), provide to the employee their answer to the grievance. At any point during the 
 grievance procedure, the grievant may file a written notice to their administrator terminating their grievance. 

 STEP II 

 If the grievance is not resolved to the grievant’s satisfaction in accordance with the preceding subsection, the 
 grievant has ten (10) days after talking to their administrator to move the grievance forward by submitting it in 
 writing to their administrator using the Grievance Report Form, which should contain the following: 

 1.  The facts on which the grievance is based; 

 2.  A reference to the specific provisions in this Agreement which have been allegedly violated; 

 3.  The remedy sought. 

 The grievant shall submit the written statement of grievance to their immediate administrator for 
 reconsideration and shall submit a copy to Human Resources. If the grievant wishes, they may be 
 accompanied by an Association representative at subsequent discussions or meetings. 

 The parties will have ten (10) working days from submission of the written statement of grievance to resolve it. 
 A written statement indicating a disposition of the grievance shall be furnished to the grievant and to 
 Association, if applicable. 

 STEP III 

 If a settlement has not been reached at Step II and the grievant believes the grievance to be valid, the 
 grievant may submit a written statement of their grievance to the District’s Superintendent or their designee 
 within ten (10) working days after the receipt of the Step II response. After such submission, the parties will 
 have ten (10) working days to resolve the grievance. A written statement indicating the disposition of the 
 grievance shall be furnished to the grievant and the Association, if applicable. 

 Grievances which the Association may have against the District, limited as aforesaid to matters dealing with 
 the interpretation or application of the express provisions of this Agreement, shall be commenced by filing with 
 the Superintendent of schools or their designee. A grievance not filed within ten (10) working days following 
 the occurrence of the event giving rise to the grievance will be deemed waived. The Superintendent and the 
 Association will have ten (10) working days from the receipt of the grievance to resolve it. 
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 STEP IV 

 If a settlement is not reached in Step III within the specified or agreed time limit, the Association may in 
 writing, within ten (10) working days thereafter, request that the matter be submitted to an arbiter for prompt 
 hearing as hereinafter provided: 

 1.  Written notice of a request for arbitration shall be made to the Superintendent within ten (10) working 
 days of receipt of the decision at Step III. 

 2.  The issue must involve the interpretation or meaning of the express provisions of this Agreement. 

 3.  When a timely request has been made for arbitration, the parties shall attempt to select an impartial 
 arbiter to hear and decide the particular case. If the parties are unable to agree to an arbiter within ten 
 (10) working days after submission of the written request for arbitration, the provisions of paragraph 4 
 below shall apply to the selection of an arbiter. 

 4.  In the event an arbiter is not agreed upon as provided in paragraph 3 above, the parties shall jointly 
 request the American Arbitration Association to submit a panel of seven (7) arbiters. Such a request 
 shall state the issue of the case and ask that the nominees be qualified to handle the type of case 
 involved. When notification of the names of the seven (7) arbiters is received, the parties in turn have 
 the right to strike a name from the panel until only one (1) name remains. The right to strike the first 
 name from the panel shall be determined by lot. 

 5.  Arbitration proceedings shall be in accordance with the following: 

 a.  The arbiter shall hear and accept pertinent evidence submitted by both parties and shall be 
 empowered to request such data as the arbiter deems pertinent to the grievance and shall 
 render a decision in writing to both parties within thirty (30) days (unless mutually extended) of 
 the completion of the closure of the record. 

 b.  The arbiter shall be authorized to rule and issue a decision in writing on the issue presented for 
 arbitration, which decision shall be final and binding on both parties. 

 c.  The arbiter shall rule only on the basis of information presented in the hearing and shall refuse 
 to receive any information after the hearing except in the presence of both parties and where 
 there is mutual agreement. 

 d.  Each party to the proceedings may call such witnesses as may be necessary in the order in 
 which their testimony is to be heard. Such testimony shall be limited to the matters set forth in 
 the written statement of grievance. The arguments of the parties may be supported by oral 
 comment and rebuttal. Either or both parties may submit written briefs within a time period 
 mutually agreed upon. Such arguments of the parties, whether oral or written, shall be confined 
 to and directed at the matters set forth in the grievance. 

 e.  Each party shall pay any compensation and expenses relating to its own witnesses or 
 representatives. 

 f.  The District and the Association shall, by mutual consent, fix the amount of compensation to be 
 paid for the services of the arbiter. The Association or the District, whichever is ruled against by 
 the arbiter, shall pay seventy-five (75) percent of the compensation of the arbiter including 
 necessary expenses and the other party shall pay twenty-five (25) percent of the arbiter’s fees 
 and expenses. 

 g.  The total cost of the stenographic record (if requested) will be paid by the party requesting it. If 
 the other party also requests a copy, that party will pay one-half of the stenographic costs. 

 6.  All decisions arrived at under the provisions of this Article by the representatives of the District and the 
 Association, or the arbiter, shall be final and binding upon both parties, provided, however, in arriving 
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 at such decision neither of the parties nor the arbiter shall have the authority to alter this Agreement in 
 whole or in part. 

 7.  Petition by either party to a court of competent jurisdiction, on any arbitration decision or award, shall 
 be limited to the following: 

 a.  The arbiter exceeded the jurisdiction or authority under this Agreement. 

 b.  The arbiter’s decision or award is based on an error of law. 

 8.  Grievance claims regarding retroactive compensation shall be limited to forty-five (45) calendar days 
 prior to the written submission of the grievance to District representatives, provided, however, that this 
 forty-five (45) day limitation may be waived by mutual consent of the parties. 

 9.  The signing of any grievance by an employee or representative of either the District or the Association 
 shall not be construed by either party as a concession or agreement that the grievance constitutes an 
 arbitrable issue or is properly subject to the grievance machinery under the terms of this Article. 

 10.  Notwithstanding the above provisions, disputes relating to statutory adverse effect in contract status, 
 nonrenewal, discharge, substance of probation and substance of evaluation shall not be subject to the 
 provisions of this Article. 
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 SUPPLEMENTAL GRIEVANCE PROCEDURES AND CONDITIONS 

 A.  Reprisals of any kind will not be taken by the District, the school administration or the Association 
 against any individual or group because of their participation or non-participation in this grievance 
 procedure. 

 B.  All matters, documents, communications and records pertaining to specific grievances shall be 
 confidential and shall not be unnecessarily or indiscriminately related, disclosed or divulged by any 
 participant in the grievance adjusting process or by any employee or administrator of the District. Upon 
 the adjustment of the grievance, the documents, communications and records (except a record of the 
 grievance and the final adjustment thereof which shall be filed separately from personnel files of the 
 employees) shall be destroyed in such a manner as to maintain the confidential nature of the 
 documents. 

 C.  Excluded from this procedure shall be matters of which law mandates another method of review, 
 including but not limited to matters of adverse effect, non-renewal, discharge and suspension. 

 D.  The filing of a grievance shall in no way interfere with the rights of the Board to proceed in carrying out 
 its management responsibilities. 

 E.  In the event that an alleged grievance involves an order, requirement, etc., the grievant shall fulfill or 
 carry out such order or requirement, etc., pending the final decision of the grievance. 

 F.  A grievance involving the recognized employee organization and grievances involving an administrator 
 above the level of building administrator may be initiated at Step III at the sole option of the grievant. 

 G.  Failure on the part of the District to render a decision concerning the grievance at any step of this 
 procedure and within the time limits specified shall permit the grievance to be appealed to the next 
 level of the grievance procedure. Untimely processing by a grievant or the Association shall constitute 
 a waiver of the grievance. 

 All time limits within this grievance procedure may be extended by mutual agreement between the parties. 
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 ARTICLE XIII - STATUS AND ADMINISTRATION OF AGREEMENT 

 H.  Bargaining: 

 Any year, in which bargaining is necessary, it shall be the intent of both parties to begin by Feb. 15th 
 and attempt to conclude such bargaining by August 30th. 

 I.  Conformity to Law: 

 a.  If any provision or application of this Agreement is held to be invalid by operation of law, such 
 provision or application shall become inoperative. The remainder of this Agreement shall 
 remain in full force and effect for the duration of the Agreement. 

 b.  When a provision is found to be inoperative, the District and the Association shall establish 
 within ten (10) working days a time to renegotiate in an attempt to comply with the law. 

 J.  Double Levy Failure: 

 In the event of a double levy failure or documented loss of revenue, the District and the Association 
 will meet, discuss and mutually agree to the adjustments/reductions in the number of available 
 additional days, Professional Responsibility and Enrichment Days, and/or compensation supported by 
 levy funding, supplemental agreements for extended days by a maximum of 50 (fifty) percent, class 
 size and caseload language and the duration of the adjustments/reductions. A Letter of Agreement will 
 be written to address the adjustments/reductions. 

 K.  Duration of the Agreement: 

 This Agreement shall become effective September 1, 2021, and shall remain in effect until August 31, 
 2024. The District agrees to pass on all salary and insurance benefits provided by the legislature as 
 they occur during the length of the contract. 

 The parties acknowledge that during the negotiations resulting in this Agreement, each had the 
 unlimited right and opportunity to make demands and proposals with respect to any and all subjects or 
 matters and that the understandings and agreements arrived at by the parties are set forth in this 
 Agreement. 

 This Agreement constitutes the entire Agreement between the parties and concludes collective 
 bargaining for its term, subject only to a desire by both parties to mutually agree to amend or 
 supplement at any time. 

 L.  No-Strike Clause: 

 a.  The Board and Association recognize that the cessation or interruption of services by 
 employees is in violation of the Agreement. This Association hereby agrees that it or its 
 members collectively or individually will not initiate, cause, permit, participate or join in any 
 strike or work stoppage. Strike and work stoppage shall be deemed to include, but not limited 
 to, slowdowns, stoppages of any kinds, sit-ins, sick-ins, refusal to perform work, picketing or 
 any type of interference whatsoever with the operation of school facilities. 

 b.  In the event of any action in violation of this Agreement, the Association will immediately 
 attempt to secure a return to work of those employees in violation. The Association shall be 
 expected to take any and all action reasonably within its power to bring the activity to an end. 
 Failure to carry out these provisions shall make the Association and its members liable for 
 damages, injuries and costs incurred by the District. 
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 c.  The District shall have the right to discipline, including discharge, any employee for taking part 
 in any violation of this section. 

 d.  Both parties acknowledge that there may be concerted activities to promote legislation to 
 improve wages, hours and terms and conditions of employment. 

 e.  In the event the Association wishes to participate in multi-local association activities, the 
 Association President and the Superintendent shall meet to consider options, such as 
 adjustments to the school day or student calendar, to allow participation without violation of this 
 Agreement. 

 M.  Reopener Clause: 

 Except as provided for in this section, this Agreement may be reopened for alterations, changes, 
 deletions, additions or modifications only by the mutual consent of both parties. Requests for such 
 amendments by either party must be in writing and must include a summary of the proposed 
 amendment. The other party must accept or reject the request to reopen negotiations in writing within 
 fifteen (15) calendar days. 

 N.  Status of the Agreement: 

 This Agreement shall supersede any rules, regulations, policies, resolutions or practices of the District 
 which are contrary to or inconsistent with its terms. 

 The existing policies, rules, regulations, procedures or practices not in conflict with this Agreement are 
 not affected by this Agreement. 

 O.  Waivers: 

 A waiver or variance to this Agreement shall not be approved or deemed valid without the agreement 
 and approval of each party. 

 When an alleged violation of this section occurs, the Association will have twenty (20) working days in 
 which to file a grievance. 

 The District and the Association will meet and confer prior to entering into agreements with outside 
 groups that may require waivers of this Agreement. 
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 APPENDIX I - Academic Intervention/Enrichment Activity Application 

 Yelm Community Schools 
 Academic Intervention/Enrichment Activity Application 

 The purpose and intent of this section is to financially compensate employees for providing 
 academic intervention and/or enrichment activities. 

 Academic Intervention and Enrichment funds will only be awarded for activities that fall under 
 one of the following categories: 

 ●  Academic intervention activities to develop skill mastery through games and activities. 

 ●  Academic tutoring offered to groups of 4 or more. 

 ●  Parent nights using games and activities to bridge school and home. 

 ●  Enrichment activities that enhance the joy of learning. 

 All Academic Achievement applications must meet the following criteria to be 
 approved for funding: 

 ●  Time spent with students/parent activities must be outside of the contract day. 

 ●  Proposed activities must be time driven, teacher-driven instruction activities designed 
 to improve student academic achievement. 

 ●  Employees will be limited to twenty (20) hours per request. 

 ●  Applications must be dated and signed by all applicants who are requesting funds. 

 ●  Each building’s committee of employees and a building administrator must approve the 
 application before it is sent to payroll for payment. 

 Academic intervention and enrichment applications will be submitted to the Human 
 Resources Department on the designated form and will not be processed until approved by 
 the building governance team and administrator. 

 Hours are available to each site for that fiscal year only. Hours will be provided as follows: 
 elementary school 200 hours, middle school - 195 hours, high school 350 hours and 
 alternative school - 66 hours. Compensation will be paid at the hourly rate of BA step 1 on 
 the YCS K-12 salary schedule as recorded on a timesheet. 
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 Yelm Community Schools 
 Academic Intervention/Enrichment Activity Application 

 Name: ____________________________ Location: ___________________________ 

 Proposed Activity: 

 Will you be providing academic Intervention/enrichment  to 
 students or parents? 

 �  Yes  �   No 

 How many hours are required for completion of this activity? __________ 

 At what time(s) will this activity take place?    _______________________ 

 Is this time outside of your contract day?  �  Yes  �   No 

 What is the anticipated number of students involved? ___________ 

 Which category does this activity fall under? 

 ❏  Academic intervention activities to develop skill mastery through games and activities. 

 ❏  Parent nights using games and activities to bridge school and home. 

 ❏  Enrichment activities that enhance the joy of learning. 

 Applicant Signature(s):  ______________________________  Date:  ________ 
 (If more than one applicant, all applicants must sign and date this form, and it must be clear how the hours will be shared.) 
 Primary Contact Phone Number:  _____________________________ 

 Governance Team  Ac�on:  Date:  ___________  Approved:  __________  # of Hours Approved:  __________ 

 Denied:  ______  Reason for Denial:  _______________________________________________________________ 

 Building Administrator Ac�on:   Date:  ___________  Approved:  __________  # of Hours Approved:  __________ 

 Denied:  _______  Reason for Denial:  _______________________________________________________________ 
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 Yelm Community Schools 
 Academic Intervention/Enrichment Activity Application 

 Year:  _______________  School:____________________________________________ 

 Administrator Signature: ________________________________   Date:  ____________ 

 Hours are available to each site for that fiscal year only. Hours will be provided as follows: elementary 
 school - 200 hours, middle school - 195 hours, high school - 350 hours and alternative school - 66 
 hours.  Compensation will be paid at the hourly rate of BA step 1 on the YCS K-12 salary schedule as 
 recorded on a timesheet. 

 First and Last Name  # Hours  Activity 

 Total Budget Expenditure 
 (Must not exceed available hours) 

 Governance Team Member Name  Signature  Date 

 This form is to be sent to Human Resources, along with activity applications, after building approval. 
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 APPENDIX II  -  Extended Compensation and Responsibilities 

 The following stipends will be paid as extended compensation equal to 1/180  th  of the employee’s 
 regular contracted salary for each day of the contract extension. The employee will receive a 
 supplemental agreement for this time. 

 POSITION 
 DAYS  RESPONSIBILITIES 

 Counselors       K-5  4 days  504 Plans, Parent/Community 
 Contacts/Conferences 

 Counselors      6-8  15 days  504 Plans, Parent/Community 
 Contacts/Conferences, Student Registration, 
 Transcripts/Records Evaluation 

 Counselors      9-12  20 days  504 Plans, Parent/Community 
 Contacts/Conferences, Student Registration, 
 Transcripts/Records Evaluation 

 YES Counselor  11 days  504 Plans, Parent/Community 
 Contacts/Conferences, Student Registration, Test 
 Schedules, Transcripts/Records Evaluation 

 School 
 Psychologists 

 14 days  Records Review, School Transition Planning, 
 Testing/Evaluation Reports, Parent/Community 
 Contacts/Conferences, IEP Meetings 

 Occupational/ 
 Physical Therapist 

 12 days  Adaptive Equipment/Orders, Progress/Evaluation 
 Reports, Parent/Doctor/Nurse/Vendor Contacts, 
 Consultations with Teachers 

 Speech Language 
 Pathologist 

 12 days  Compliance Reports, Planning/Writing IEPs, ESY, 
 Parent Contacts, Progress/Evaluation Reports, 
 School Transition Planning, Orders 

 Special Education 
 Teacher 

 9 days  Compliance Reports, Planning/Writing IEPs, 
 Progress/Evaluation Reports, School Transition 
 Planning, Parent Contacts/Conferences 

 Nurse  11 days 
 (minimum of 5 days 
 before school) 

 Health Plans, Medication Acceptance/Disposal, 
 Physician Contacts, Open & Close Health Rooms, 
 Parent Contacts, Immunization Records 
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 POSITION  DAYS  RESPONSIBILITIES 

 Librarian       K-5  3 days  Book - Orders, Processing, Repair, Inventory, AV 
 Equipment 

 Librarian        6-8  6 days  Book - Orders, Processing, Repair, Inventory, AV 
 Equipment, Fines 

 Librarian       9-12  11 days  Book - Orders, Processing, Repair, Library 
 Inventory, AV and Computer Equipment, Fines, 
 Textbook Inventory  (Increase in compensation is 
 due to the textbook inventory) 

 Certificated Athletic 
 Director 

 15 days 

 Additional Stipend 
 Based on Experience: 

 Less than 2 years: 
 $9,000 

 2-4 years: 
 $10,000 

 Greater Than 
 4 Years: 

 $11,000 

 Scheduling and Organizing Athletic Events and 
 Transportation. Hiring, Management and 
 Evaluation of Coaching Staff. Hiring and 
 Management of Athletic Event Staff and 
 Supervisors. Providing Guidance for Team 
 Budgets and Player Eligibility. Attendance at 
 Regional Athletic Meetings, and Supervision of 
 Athletic Events. 

 Time may be adjusted based on event 
 responsibilities to achieve a 7.5 hour work day per 
 communication with the administrator. 
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 The following stipends will be paid as a percentage of the base and a Supplemental Agreement will be 
 issued. 

 POSITION  PERCENTAGE OF BASE 

 Band  K-5  .035 
 per site 

 Parent rental/recruitment nights, coordinate repairs, two 
 evening concerts per school, Christmas in the Park 

 Band  6-8  .06  Coordinate rentals/repairs, three evening concerts, Solo/ 
 ensemble contest, Christmas in the Park, District Music 
 Festival 

 Band  9-12  .153  Coordinate rentals/repairs, three evening concerts, 
 solo/ensemble contest, Christmas in the Park, District 
 Music Festival, August marching band camp, all home 
 football/boys & girls basketball games, post season 

 Elementary 
 Music 

 K-5  .035 
 per site 

 Four evening/Saturday concerts including Christmas in the 
 Park and District Music Festival 

 Choir  6-8  .05  Three evening concerts, solo/ensemble contest, Christmas 
 in the Park, District Music Festival 

 Choir  9-12  .12  Six evening concerts, solo/ensemble contest, Christmas in 
 the Park, District Music Festival 

 Yearbook  6-8  .05  Organize photo scheduling, take photos of school events, 
 organize templates, meet with company, distribution plan 

 Yearbook  9-12  .09  Organize photo scheduling, take photos of school events, 
 organize templates, meet with company, distribution plan 

 Honor 
 Society 

 9-12  .05  Advise officers, monthly meetings, supervise initiation 

 ASB  6-8  .06  Advise officers, monthly meetings, budgets, elections, 
 dances, supervise fundraisers, spirit days, end of year 
 BBQ, assemblies 

 ASB  9-12  .09  Advise officers, monthly meetings, budgets, elections, 
 dances, supervise fundraisers, spirit days, yearbook BBQ, 
 assemblies, freshman orientation 

 Advisor  Grade 9  .045  Advise class officers, monthly meetings, supervise 
 fundraisers 

 Advisor  Grade 10  .045  Advise class officers, monthly meetings, supervise 
 fundraisers 

 Advisor  Grade 11  .075  Advise class officers, monthly meetings, supervise 
 fundraisers/homecoming/prom 

 Advisor  Grade 12  .06 
 Advise class officers, monthly meetings, supervise 
 fundraisers, assist with graduation/senior activities 
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 Science 
 Kits 

 K-5  $650  Inventory, restock, organize and order supplies 

 Science 
 Kits 

 6-8  $450  Inventory, restock, organize and order supplies 

 Youth Legislator 
 Program Supervisors 

 $2300  Complete tasks in preparation for local and state student 
 events and supervising and advising students in events that 
 take place after school hours. 

 Computer Science for 
 All Managers 

 $2000  Organizing and supporting Hour of Code events, providing 
 coding and computer science integration professional 
 development outside of the contract day, organizing and 
 facilitating meetings related to Computer Science for All, 
 participation in computer science networking opportunities. 

 AVID Site Coordinator  $2800  Completing additional tasks such as coordinating and 
 facilitating meetings and professional development, taking 
 AVID implementation data, disseminating information and 
 AVID events and implementation throughout the assigned 
 school, collaboration with the AVID district director, 
 completing site plans, meeting AVID certification 
 requirements by the identified due dates, and other duties 
 related to the AVID implementation. 

 College in the High 
 School 

 $350 per class per semester, 
 or $35 per student per 
 semester, whichever is higher. 

 Regular monthly communication with 
 college liaisons, aligning assessments 
 with university standards, grading and 
 comments at university, end-of-course 
 student evaluation, and professional 
 development. 
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 The following career and technical education stipends will be paid as extended compensation equal to 
 1/180th of the employee’s regular contracted salary for each day of the contract extension. The employee will 
 receive a supplemental agreement for this time paid from vocational funding. 

 POSITION  DAYS  RESPONSIBILITIES 

 FFA 
 (Agriculture and 
 Renewable Natural 
 Resources) 

 38 days  In alignment with CTE program standards and district wide 
 plan: Job Supervision, Home/Project Visitation, 
 Development of Community Program, Supervise 
 Leadership Activities, Summer Program, 
 Equipment/Facility Maintenance, Material Preparation, 
 Attend State Meetings, Advisory Committee Mtgs, State 
 Mandated Reports 

 FBLA 
 (Business Education) 

 7 days  In alignment with CTE program standards and district wide 
 plan: Advisory Committee Mtgs., Professional 
 Conferences, Equipment Maintenance, State Mandated 
 Reports, Employer/Employee Visitation, 
 Equipment/Material Preparation 

 DECA 
 (Marketing Education) 

 7 days  In alignment with CTE program standards and district wide 
 plan: Advisory Committee Mtgs., Professional 
 Conferences, Equipment Maintenance, State Mandated 
 Reports, Employer/Employee Visitation, 
 Equipment/Material Preparation 

 Skills USA/STEM  7 days  In alignment with CTE program standards and district wide 
 plan: Advisory Committee Mtgs., Professional 
 Conferences, Equipment Maintenance, State Mandated 
 Reports, Employer/Employee Visitation, 
 Equipment/Material Preparation 

 Thespian 
 (StageCraft/Technical 
 Theater) 

 7 days  In alignment with CTE program standards and district wide 
 plan: Advisory Committee Mtgs., Professional 
 Conferences, Equipment Maintenance, State Mandated 
 Reports, Employer/Employee Visitation, 
 Equipment/Material Preparation 

 WCTSMA 
 (Health Science 
 Education) 

 38 days  In alignment with CTE program standards and district wide 
 plan: Advisory Committee Mtgs., Professional 
 Conferences, Equipment Maintenance, State Mandated 
 Reports, Employer/Employee Visitation, 
 Equipment/Material Preparation 
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 The following career advisor stipends will be paid as a percentage of the base and a Supplemental 
 Agreement will be issued. 

 POSITION                         PERCENTAGE OF BASE                        RESPONSIBILITIES 

 FFA 
 (Agriculture and Renewable 
 Natural Resources) 

 .094  Supervise/Guide Leadership Organization to meet state 
 CTSO standards including: Monthly Meetings, Oversee 
 Daily/Long Term Operation of Club, Follow Local, State & 
 National Constitution & Bylaws, ASB Guidelines 

 FBLA 
 (Business Education) 

 .094  Supervise/Guide Leadership Organization to meet state 
 CTSO standards including: Monthly Meetings, Oversee 
 Daily/Long Term Operation of Club, Follow Local, State & 
 National Constitution & Bylaws, ASB Guidelines 

 DECA 
 (Marketing Education) 

 .094  Supervise/Guide Leadership Organization to meet state 
 CTSO standards including: Monthly Meetings, Oversee 
 Daily/Long Term Operation of Club, Follow Local, State & 
 National Constitution & Bylaws, ASB Guidelines 

 Skills USA/STEM  .094  Supervise/Guide Leadership Organization to meet state 
 CTSO standards including: Monthly Meetings, Oversee 
 Daily/Long Term Operation of Club, Follow Local, State & 
 National Constitution & Bylaws, ASB Guidelines 

 Thespian 
 (StageCraft/Technical Theater) 

 .094  Supervise/Guide Leadership Organization to meet state 
 CTSO standards including: Monthly Meetings, Oversee 
 Daily/Long Term Operation of Club, Follow Local, State & 
 National Constitution & Bylaws, ASB Guidelines 

 WCTSMA 
 (Health Science Education) 

 .094  Supervise/Guide Leadership Organization to meet state 
 CTSO standards including: Monthly Meetings, Oversee 
 Daily/Long Term Operation of Club, Follow Local, State & 
 National Constitution & Bylaws, ASB Guidelines 
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 APPENDIX III - Employee Evaluation (Classroom Teacher) Forms 

 Beginning in the 2018/19 school year the District will discontinue use of iObservation as the electronic 
 evaluation tool, and work with the Association to convert all negotiated forms in Appendix III into electronic, 
 fillable forms for employee and evaluator use. All references to the electronic evaluation tool in this agreement 
 will serve to represent the electronic forms that have been created mutually by the District and Association. 
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 Formal Observation Form 

 The District and Association mutually agree that formal observations will be documents using the Marzano 
 Criterion Scales electronic document. This form is previewed below, and fully accessible in electronic form for 
 evaluators to use and provide to those that they evaluate. 

 Criterion 1-8 
 Criterion 1: Centering instruction on high expectations for student achievement. 
 Component 1.1: Providing Clear Learning Goals and Scales (Rubrics) 
 The teacher communicates high expecta�ons for learning by developing, aligning, and communica�ng clear daily learning targets 
 and/or longer-term learning goals (grade-level standards) with rubrics for the goals. 

 Possible Teacher Evidence  Possible Student Evidence 
 Has a learning target/goal posted so that all 
 students can see it 
 Ensures that the learning target/goal is a clear 
 statement of knowledge or skill as opposed to 
 an ac�vity or assignment  Makes reference to 
 the learning target/goal throughout the lesson 
 Has a scale or rubric that relates to the learning 
 goal posted so that all students can see it 
 Makes reference to the scale or rubric 
 throughout the lesson 

 Can explain the learning target for that day’s 
 lesson 
 Can explain the rela�onship of the daily target 
 to the long-term learning goal (grade-level 
 standard) 
 Can explain how their current ac�vi�es relate 
 to the learning target/goal 
 Can explain the meaning of the levels of 
 performance ar�culated in the scale or rubric 
 Can explain how they will achieve the 
 learning target/ goal 

 Comments 

 Unsatisfactory – 1  Basic – 2  Proficient – 3  Distinguished – 4 
 When the strategy is 
 called for the teacher 
 does not use it or the 
 teacher uses the 
 strategy incorrectly or 
 with parts missing. 

 The teacher provides a 
 stated learning target 
 (daily) and/or learning 
 goal (longer term) but the 
 learning goal is not 
 accompanied by a scale 
 or rubric that describes 
 levels of performance. 

 The teacher provides a 
 clearly stated learning 
 target (daily) and/or 
 learning goal (longer 
 term). The learning goal is 
 accompanied by a scale 
 or rubric that describes 
 levels of performance. 
 Additionally, the teacher 
 monitors students’ 
 understanding of the 
 learning target/goal and 
 the levels of performance. 

 The teacher adapts or 
 creates new strategies to 
 meet the specific needs of 
 students for whom the 
 typical application of 
 strategies does not 
 produce the desired effect. 
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 APPENDIX IV - Employee Evaluation (Certificated Support Personnel) Forms 

 Counselors 
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 Librarians 

 EVALUATIVE CRITERIA: LIBRARIAN 

 1.  Knowledge and Scholarship 
 2.  Library Skills 
 3.  Management of Library Environment 
 4.  Professional Growth 
 5.  Special Assistance 
 6.  Cooperation 

 YELM COMMUNITY SCHOOLS 

 LIBRARIAN EVALUATION 

 <Employee Name> 
 <Assignment> 

 Date:  ______________  Annual:  ______________ 
 90 Day:  Other:  ________ 

 It is my judgment, based upon adopted criteria, that this employee’s overall performance has been (satisfactory 
 or unsatisfactory) during the evaluation period covered in this report. 

 ___________________________ 
 Principal's Signature 

 This evaluation is based in whole or in part upon observations for the purposes of evaluation which 
 occurred on the dates and for the duration indicated as follows: 

 Date 1: 
 Date 2: 
 Date 3: 
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 My signature below indicates that I have seen this evaluation. It does not necessarily indicate 
 agreement with the findings. 

 Date: ___________________  Employee: ______________________________ 
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 Support Personnel 

 EVALUATIVE CRITERIA: SUPPORT PERSONNEL 
 1.  Knowledge and Scholarship in Special Field 
 2.  Specialized Skills 
 3.  Management of Special and Technical Environment 
 4.  The Support Person as a Professional 
 5.  Involvement in Assisting Pupils, Parents and Educational Personnel 

 YELM COMMUNITY SCHOOLS 
 CERTIFICATED SUPPORT PERSONNEL EVALUATION 

 Type of Evaluation 
 Name:  Annual  � 

 Location:  90 Day  � 

 Assignment:  Other  � 

 It is my judgment, based upon criteria, Chapter (WAC 392-191-020), that this certificated support person’s 
 overall performance has been satisfactory during the evaluation period covered in this report. 

 _______________________________  ________________ 
 Supervisor’s Signature  Date 

 This evaluation is based in whole or in part upon observations for the purpose of evaluation which occurred on 
 the dates and for the duration indicated as follows: 

 Date 1:  . 
 Date 2:  . 
 Date 3:  . 

 E – Exceeds Expectations   M- Meets Expectations   A – Area for Growth   U - Unsatisfactory 
 E  M  A  U 

 �  �  �  � 
 Knowledge and Scholarship in Special Field 
 The employee demonstrates a depth and breadth of knowledge 
 of theory and content in the special field. they demonstrate an 
 understanding of and knowledge about common school education and the 
 Educational milieu grades K-12, and demonstrates the ability to integrate 
 The area of speciality into the total school milieu. 
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 The employee shall sign the evaluation in acknowledgement of having reviewed the evaluation. The employee may, at 
 their option, file a written statement to accompany the evaluation in areas where there is disagreement with statements 
 in the evaluation. 

 ____________________________  __________________ 
 Support Person Signature  Date 
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 Appendix V - Salary Schedules 
 2021/22 Yelm K-12 Salary Schedule 

 Years of 
 Service  BA  BA+15  BA+30  BA+45  BA+90  MA  MA+45 

 MA+90 or 
 Ph.D. 

 Year 1  $50,927  $52,302  $53,728  $55,157  $59,459  $60,771  $65,332  $68,273 

 District Days  $1,981  $2,034  $2,089  $2,145  $2,312  $2,363  $2,541  $2,655 

 Responsibility & 
 Recovery Days  $1,415  $1,453  $1,492  $1,532  $1,652  $1,688  $1,815  $1,896 

 Year 1 Total  $54,322  $55,789  $57,310  $58,834  $63,423  $64,822  $69,687  $72,824 

 Year 2  $51,613  $53,007  $54,450  $55,941  $60,288  $61,447  $66,055  $68,976 

 District Days  $2,007  $2,061  $2,117  $2,175  $2,345  $2,390  $2,569  $2,682 

 Responsibility & 
 Recovery Days  $1,434  $1,472  $1,512  $1,554  $1,675  $1,707  $1,835  $1,916 

 Year 2 Total  $55,054  $56,541  $58,080  $59,671  $64,307  $65,543  $70,459  $73,574 

 Year 3  $52,265  $53,673  $55,133  $56,738  $61,069  $62,127  $66,721  $69,674 

 District Days  $2,033  $2,087  $2,144  $2,206  $2,375  $2,416  $2,595  $2,710 

 Responsibility & 
 Recovery Days  $1,452  $1,491  $1,531  $1,576  $1,696  $1,726  $1,853  $1,935 

 Year 3 Total  $55,750  $57,252  $58,808  $60,520  $65,140  $66,268  $71,169  $74,319 

 Year 4  $52,939  $54,360  $55,835  $57,493  $61,810  $62,771  $67,354  $70,380 

 District Days  $2,059  $2,114  $2,171  $2,236  $2,404  $2,441  $2,619  $2,737 

 Responsibility & 
 Recovery Days  $1,471  $1,510  $1,551  $1,597  $1,717  $1,744  $1,871  $1,955 

 Year 4 Total  $56,468  $57,984  $59,558  $61,325  $65,931  $66,956  $71,844  $75,072 

 Year 5  $53,599  $55,082  $56,567  $58,279  $62,621  $63,447  $68,060  $71,108 

 District Days  $2,084  $2,142  $2,200  $2,266  $2,435  $2,467  $2,647  $2,765 

 Responsibility & 
 Recovery Days  $1,489  $1,530  $1,571  $1,619  $1,739  $1,762  $1,891  $1,975 

 Year 5 Total  $57,172  $58,754  $60,338  $62,165  $66,796  $67,677  $72,598  $75,849 

 Year 6  $53,599  $55,511  $57,000  $58,802  $63,399  $64,135  $68,733  $71,838 

 District Days  $2,084  $2,159  $2,217  $2,287  $2,465  $2,494  $2,673  $2,794 

 Responsibility & 
 Recovery Days  $1,489  $1,542  $1,583  $1,633  $1,761  $1,782  $1,909  $1,996 

 Year 6 Total  $57,172  $59,212  $60,800  $62,722  $67,625  $68,411  $73,315  $76,628 

 Year 7  $53,599  $56,174  $57,716  $59,608  $64,182  $64,839  $69,414  $72,535 

 District Days  $2,084  $2,185  $2,245  $2,318  $2,496  $2,521  $2,699  $2,821 

 Responsibility & 
 Recovery Days  $1,489  $1,560  $1,603  $1,656  $1,783  $1,801  $1,928  $2,015 

 Year 7 Total  $57,172  $59,919  $61,564  $63,582  $68,461  $69,161  $74,041  $77,370 
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 Year 8  $53,599  $57,423  $58,985  $60,978  $65,620  $66,157  $70,798  $74,009 

 District Days  $2,084  $2,233  $2,294  $2,371  $2,552  $2,573  $2,753  $2,878 

 Responsibility & 
 Recovery Days  $1,489  $1,595  $1,638  $1,694  $1,823  $1,838  $1,967  $2,056 

 Year 8 Total  $57,172  $61,251  $62,917  $65,043  $69,995  $70,567  $75,518  $78,942 

 Year 9  $53,599  $59,297  $60,897  $63,055  $67,761  $68,232  $72,937  $76,265 

 District Days  $2,084  $2,306  $2,368  $2,452  $2,635  $2,653  $2,836  $2,966 

 Responsibility & 
 Recovery Days  $1,489  $1,647  $1,692  $1,752  $1,882  $1,895  $2,026  $2,118 

 Year 9 Total  $57,172  $63,250  $64,956  $67,258  $72,278  $72,781  $77,800  $81,350 

 Year 10  $53,599  $61,238  $62,918  $65,154  $69,969  $70,328  $75,147  $78,588 

 District Days  $2,084  $2,381  $2,447  $2,534  $2,721  $2,735  $2,922  $3,056 

 Responsibility & 
 Recovery Days  $1,489  $1,701  $1,748  $1,810  $1,944  $1,954  $2,087  $2,183 

 Year 10 Total  $57,172  $65,320  $67,112  $69,497  $74,634  $75,017  $80,157  $83,827 

 Year 11  $53,599  $61,238  $64,961  $67,360  $72,240  $72,537  $77,419  $80,971 

 District Days  $2,084  $2381  $2,526  $2,620  $2,809  $2,821  $3,011  $3,149 

 Responsibility & 
 Recovery Days  $1,489  $1,701  $1,804  $1,871  $2,007  $2,015  $2,151  $2,249 

 Year 11 Total  $57,172  $65,320  $69,292  $71,851  $77,056  $77,373  $82,580  $86,369 

 Year 12  $53,599  $61,238  $64,961  $69,631  $74,616  $74,807  $79,794  $83,420 

 District Days  $2,084  $2,381  $2,526  $2,708  $2,902  $2,909  $3,103  $3,244 

 Responsibility & 
 Recovery Days  $1,489  $1,701  $1,804  $1,934  $2,073  $2,078  $2,217  $2,317 

 Year 12 Total  $57,172  $65,320  $69,292  $74,273  $79,591  $79,794  $85,114  $88,981 

 Year 13  $53,599  $61,238  $64,961  $71,828  $77,057  $77,169  $82,234  $85,971 

 District Days  $2,084  $2,381  $2,526  $2,793  $2,997  $3,001  $3,198  $3,343 

 Responsibility & 
 Recovery Days  $1,489  $1,701  $1,804  $1,995  $2,140  $2,144  $2,284  $2,388 

 Year 13 Total  $57,172  $65,320  $69,292  $76,617  $82,195  $82,313  $87,716  $91,702 

 Year 14  $53,599  $61,238  $64,961  $71,828  $79,557  $79,610  $84,735  $88,581 

 District Days  $2,084  $2,381  $2,526  $2,793  $3,094  $3,096  $3,295  $3,445 

 Responsibility & 
 Recovery Days  $1,489  $1,701  $1,804  $1,995  $2,210  $2,211  $2,354  $2,461 

 Year 14 Total  $57,172  $65,320  $69,292  $76,617  $84,861  $84,917  $90,384  $94,486 

 Year 15  $53,599  $61,238  $64,961  $71,828  $82,144  $82,197  $87,488  $93,559 

 District Days  $2,084  $2,381  $2,526  $2,793  $3,194  $3,197  $3,402  $3,638 
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 Responsibility & 
 Recovery Days  $1,489  $1,701  $1,804  $1,995  $2,282  $2,283  $2,430  $2,599 

 Year 15 Total  $57,172  $65,320  $69,292  $76,617  $87,620  $87,677  $93,321  $99,796 

 Year 16 to 19.9  $53,599  $61,238  $64,961  $71,828  $85,839  $85,896  $91,425  $94,494 

 District Days  $2,084  $2,381  $2,526  $2,793  $3,338  $3,340  $3,555  $3,675 

 Responsibility & 
 Recovery Days  $1,489  $1,701  $1,804  $1,995  $2,384  $2,386  $2,540  $2,625 

 Year 16 to 
 19.9 Total  $57,172  $65,320  $69,292  $76,617  $91,562  $91,622  $97,520  $100,794 

 Year 20 to 24.9  $53,599  $61,238  $64,961  $71,828  $87,128  $87,184  $92,742  $95,912 

 District Days  $2,084  $2,381  $2,526  $2,793  $3,388  $3,391  $3,607  $3,730 

 Responsibility & 
 Recovery Days  $1,489  $1,701  $1,804  $1,995  $2,420  $2,422  $2,576  $2,664 

 Year 20 to 
 24.9 Total  $57,172  $65,320  $69,292  $76,617  $92,936  $92,997  $98,925  $102,306 

 Year 25+  $53,599  $61,238  $64,961  $71,828  $88,870  $88,928  $94,653  $97,829 

 District Days  $2,084  $2,381  $2,526  $2,793  $3,456  $3,458  $3,681  $3,804 

 Responsibility & 
 Recovery Days  $1,489  $1,701  $1,804  $1,995  $2,469  $2,470  $2,629  $2,717 

 Year 25+ Tota  l  $57,172  $65,320  $69,292  $76,617  $94,795  $94,857  $100,963  $104,351 
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 2022/23 Yelm K-12 Salary Schedule 
 Years of 
 Service  BA  BA+15  BA+30  BA+45  BA+90  MA  MA+45 

 MA+90 or 
 Ph.D. 

 Year 1  $53,474  $54,917  $56,414  $57,914  $62,432  $63,810  $68,598  $71,686 

 District Days  $2,080  $2,136  $2,194  $2,252  $2,428  $2,481  $2,668  $2,788 

 Responsibility & 
 Recovery Days  $1,485  $1,525  $1,567  $1,609  $1,734  $1,772  $1,906  $1,991 

 Year 1 Total  $57,039  $58,579  $60,175  $61,775  $66,594  $68,064  $73,172  $76,465 

 Year 2  $54,194  $55,657  $57,172  $58,738  $63,302  $64,519  $69,358  $72,425 

 District Days  $2,108  $2,164  $2,223  $2,284  $2,462  $2,509  $2,697  $2,817 

 Responsibility & 
 Recovery Days  $1,505  $1,546  $1,588  $1,632  $1,758  $1,792  $1,927  $2,012 

 Year 2 Total  $57,807  $59,368  $60,984  $62,654  $67,523  $68,820  $73,982  $77,253 

 Year 3  $54,879  $56,357  $57,889  $59,574  $64,122  $65,233  $70,057  $73,158 

 District Days  $2,134  $2,192  $2,251  $2,317  $2,494  $2,537  $2,724  $2,845 

 Responsibility & 
 Recovery Days  $1,524  $1,565  $1,608  $1,655  $1,781  $1,812  $1,946  $2,032 

 Year 3 Total  $58,537  $60,114  $61,749  $63,546  $68,397  $69,582  $74,728  $78,035 

 Year 4  $55,586  $57,078  $58,627  $60,367  $64,901  $65,910  $70,721  $73,899 

 District Days  $2,162  $2,220  $2,280  $2,348  $2,524  $2,563  $2,750  $2,874 

 Responsibility & 
 Recovery Days  $1,544  $1,586  $1,629  $1,677  $1,803  $1,831  $1,964  $2,053 

 Year 4 Total  $59,292  $60,884  $62,536  $64,392  $69,228  $70,304  $75,436  $78,825 

 Year 5  $56,279  $57,836  $59,395  $61,193  $65,752  $66,619  $71,463  $74,664 

 District Days  $2,189  $2,249  $2,310  $2,380  $2,557  $2,591  $2,779  $2,904 

 Responsibility & 
 Recovery Days  $1,563  $1,607  $1,650  $1,700  $1,826  $1,851  $1,985  $2,074 

 Year 5 Total  $60,031  $61,692  $63,355  $65,273  $70,135  $71,061  $76,228  $79,641 

 Year 6  $56,279  $58,286  $59,850  $61,742  $66,568  $67,342  $72,170  $75,430 

 District Days  $2,189  $2,267  $2,328  $2,401  $2,589  $2,619  $2,807  $2,933 

 Responsibility & 
 Recovery Days  $1,563  $1,619  $1,663  $1,715  $1,849  $1,871  $2,005  $2,095 

 Year 6 Total  $60,031  $62,172  $63,840  $65,858  $71,006  $71,831  $76,981  $80,459 

 Year 7  $56,279  $58,983  $60,602  $62,589  $67,392  $68,080  $72,884  $76,161 

 District Days  $2,189  $2,294  $2,357  $2,434  $2,621  $2,648  $2,834  $2,962 

 Responsibility & 
 Recovery Days  $1,563  $1,638  $1,683  $1,739  $1,872  $1,891  $2,025  $2,116 

 Year 7 Total  $60,031  $62,915  $64,642  $66,761  $71,884  $72,619  $77,743  $81,239 
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 Year 8  $56,279  $60,294  $61,934  $64,027  $68,901  $69,465  $74,338  $77,709 

 District Days  $2,189  $2,345  $2,409  $2,490  $2,679  $2,701  $2,891  $3,022 

 Responsibility & 
 Recovery Days  $1,563  $1,675  $1,720  $1,779  $1,914  $1,930  $2,065  $2,159 

 Year 8 Total  $60,031  $64,313  $66,063  $68,295  $73,495  $74,096  $79,294  $82,890 

 Year 9  $56,279  $62,262  $63,942  $66,207  $71,149  $71,644  $76,584  $80,079 

 District Days  $2,189  $2,421  $2,487  $2,575  $2,767  $2,786  $2,978  $3,114 

 Responsibility & 
 Recovery Days  $1,563  $1,729  $1,776  $1,839  $1,976  $1,990  $2,127  $2,224 

 Year 9 Total  $60,031  $66,413  $68,204  $70,621  $75,892  $76,420  $81,690  $85,417 

 Year 10  $56,279  $64,300  $66,063  $68,411  $73,467  $73,845  $78,904  $82,517 

 District Days  $2,189  $2,501  $2,569  $2,660  $2,857  $2,872  $3,068  $3,209 

 Responsibility & 
 Recovery Days  $1,563  $1,786  $1,835  $1,900  $2,041  $2,051  $2,192  $2,292 

 Year 10 Total  $60,031  $68,586  $70,468  $72,972  $78,365  $78,768  $84,164  $88,019 

 Year 11  $56,279  $64,300  $68,209  $70,728  $75,852  $76,164  $81,290  $85,020 

 District Days  $2,189  $2501  $2,653  $2,751  $2,950  $2,962  $3,161  $3,306 

 Responsibility & 
 Recovery Days  $1,563  $1,786  $1,895  $1,965  $2,107  $2,116  $2,258  $2,362 

 Year 11 Total  $60,031  $68,586  $72,756  $75,443  $80,909  $81,241  $86,709  $90,688 

 Year 12  $56,279  $64,300  $68,209  $73,113  $78,347  $78,547  $83,784  $87,591 

 District Days  $2,189  $2,501  $2,653  $2,843  $3,047  $3,055  $3,258  $3,406 

 Responsibility & 
 Recovery Days  $1,563  $1,786  $1,895  $2,031  $2,176  $2,182  $2,327  $2,433 

 Year 12 Total  $60,031  $68,586  $72,756  $77,987  $83,570  $83,784  $89,369  $93,430 

 Year 13  $56,279  $64,300  $68,209  $75,419  $80,910  $81,027  $86,346  $90,270 

 District Days  $2,189  $2,501  $2,653  $2,933  $3,147  $3,151  $3,358  $3,510 

 Responsibility & 
 Recovery Days  $1,563  $1,786  $1,895  $2,095  $2,248  $2,251  $2,398  $2,507 

 Year 13 Total  $60,031  $68,586  $72,756  $80,447  $86,304  $86,429  $92,102  $96,288 

 Year 14  $56,279  $64,300  $68,209  $75,419  $83,535  $83,590  $88,972  $93,010 

 District Days  $2,189  $2,501  $2,653  $2,933  $3,249  $3,251  $3,460  $3,617 

 Responsibility & 
 Recovery Days  $1,563  $1,786  $1,895  $2,095  $2,320  $2,322  $2,471  $2,584 

 Year 14 Total  $60,031  $68,586  $72,756  $80,447  $89,104  $89,163  $94,903  $99,211 

 Year 15  $56,279  $64,300  $68,209  $75,419  $86,251  $86,307  $91,863  $98,237 

 District Days  $2,189  $2,501  $2,653  $2,933  $3,354  $3,356  $3,572  $3,820 

 Responsibility & 
 Recovery Days  $1,563  $1,786  $1,895  $2,095  $2,396  $2,397  $2,552  $2,729 

 Year 15 Total  $60,031  $68,586  $72,756  $80,447  $92,001  $92,061  $97,987  $104,786 
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 Year 16 to 19.9  $56,279  $64,300  $68,209  $75,419  $90,131  $90,191  $95,996  $99,219 

 District Days  $2,189  $2,501  $2,653  $2,933  $3,505  $3,507  $3,733  $3,859 

 Responsibility & 
 Recovery Days  $1,563  $1,786  $1,895  $2,095  $2,504  $2,505  $2,667  $2,756 

 Year 16 to 
 19.9 Total  $60,031  $68,586  $72,756  $80,447  $96,140  $96,203  $102,396  $105,834 

 Year 20 to 24.9  $56,279  $64,300  $68,209  $75,419  $91,484  $91,544  $97,379  $100,707 

 District Days  $2,189  $2,501  $2,653  $2,933  $3,558  $3,560  $3,787  $3,916 

 Responsibility & 
 Recovery Days  $1,563  $1,786  $1,895  $2,095  $2,541  $2,543  $2,705  $2,797 

 Year 20 to 
 24.9 Total  $60,031  $68,586  $72,756  $80,447  $97,583  $97,646  $103,871  $107,421 

 Year 25+  $56,279  $64,300  $68,209  $75,419  $93,314  $93,375  $99,386  $102,721 

 District Days  $2,189  $2,501  $2,653  $2,933  $3,629  $3,631  $3,865  $3,995 

 Responsibility & 
 Recovery Days  $1,563  $1,786  $1,895  $2,095  $2,592  $2,594  $2,761  $2,853 

 Year 25+ Tota  l  $60,031  $68,586  $72,756  $80,447  $99,535  $99,600  $106,011  $109,569 
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 2023/24 Yelm K-12 Salary Schedule 
 Years of 
 Service  BA  BA+15  BA+30  BA+45  BA+90  MA  MA+45 

 MA+90 or 
 Ph.D. 

 Year 1  $55,613  $57,114  $58,671  $60,231  $64,929  $66,362  $71,342  $74,554 

 District Days  $2,163  $2,221  $2,282  $2,342  $2,525  $2,581  $2,774  $2,899 

 Responsibility & 
 Recovery Days  $1,545  $1,587  $1,630  $1,673  $1,804  $1,843  $1,982  $2,071 

 Year 1 Total  $59,320  $60,922  $62,582  $64,246  $69,258  $70,786  $76,099  $79,524 

 Year 2  $56,362  $57,884  $59,459  $61,088  $65,834  $67,100  $72,132  $75,322 

 District Days  $2,192  $2,251  $2,312  $2,376  $2,560  $2,609  $2,805  $2,929 

 Responsibility & 
 Recovery Days  $1,566  $1,608  $1,652  $1,697  $1,829  $1,864  $2,004  $2,092 

 Year 2 Total  $60,119  $61,742  $63,423  $65,160  $70,223  $71,573  $76,941  $80,343 

 Year 3  $57,074  $58,611  $60,205  $61,957  $66,687  $67,842  $72,860  $76,084 

 District Days  $2,220  $2,279  $2,341  $2,409  $2,593  $2,638  $2,833  $2,959 

 Responsibility & 
 Recovery Days  $1,585  $1,628  $1,672  $1,721  $1,852  $1,885  $2,024  $2,113 

 Year 3 Total  $60,879  $62,519  $64,219  $66,088  $71,133  $72,365  $77,717  $81,157 

 Year 4  $57,809  $59,361  $60,972  $62,782  $67,497  $68,546  $73,550  $76,855 

 District Days  $2,248  $2,309  $2,371  $2,442  $2,625  $2,666  $2,860  $2,989 

 Responsibility & 
 Recovery Days  $1,606  $1,649  $1,694  $1,744  $1,875  $1,904  $2,043  $2,135 

 Year 4 Total  $61,663  $63,319  $65,037  $66,967  $71,997  $73,116  $78,454  $81,979 

 Year 5  $58,530  $60,150  $61,771  $63,641  $68,382  $69,284  $74,322  $77,650 

 District Days  $2,276  $2,339  $2,402  $2,475  $2,659  $2,694  $2,890  $3,020 

 Responsibility & 
 Recovery Days  $1,626  $1,671  $1,716  $1,768  $1,900  $1,925  $2,064  $2,157 

 Year 5 Total  $62,432  $64,160  $65,889  $67,884  $72,941  $73,903  $79,277  $82,827 

 Year 6  $58,530  $60,618  $62,244  $64,211  $69,231  $70,035  $75,056  $78,448 

 District Days  $2,276  $2,357  $2,421  $2,497  $2,692  $2,724  $2,919  $3,051 

 Responsibility & 
 Recovery Days  $1,626  $1,684  $1,729  $1,784  $1,923  $1,945  $2,085  $2,179 

 Year 6 Total  $62,432  $64,659  $66,394  $68,492  $73,847  $74,704  $80,060  $83,677 

 Year 7  $58,530  $61,342  $63,026  $65,092  $70,087  $70,804  $75,800  $79,208 

 District Days  $2,276  $2,386  $2,451  $2,531  $2,726  $2,753  $2,948  $3,080 

 Responsibility & 
 Recovery Days  $1,626  $1,704  $1,751  $1,808  $1,947  $1,967  $2,106  $2,200 

 Year 7 Total  $62,432  $65,432  $67,228  $69,432  $74,760  $75,524  $80,853  $84,488 
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 Year 8  $58,530  $62,705  $64,412  $66,588  $71,657  $72,243  $77,312  $80,817 

 District Days  $2,276  $2,439  $2,505  $2,590  $2,787  $2,809  $3,007  $3,143 

 Responsibility & 
 Recovery Days  $1,626  $1,742  $1,789  $1,850  $1,990  $2,007  $2,148  $2,245 

 Year 8 Total  $62,432  $66,886  $68,706  $71,027  $76,434  $77,060  $82,466  $86,205 

 Year 9  $58,530  $64,752  $66,499  $68,856  $73,995  $74,510  $79,648  $83,282 

 District Days  $2,276  $2,518  $2,586  $2,678  $2,878  $2,898  $3,097  $3,239 

 Responsibility & 
 Recovery Days  $1,626  $1,799  $1,847  $1,913  $2,055  $2,070  $2,212  $2,313 

 Year 9 Total  $62,432  $69,069  $70,932  $73,446  $78,928  $79,477  $84,957  $88,834 

 Year 10  $58,530  $66,871  $68,706  $71,148  $76,406  $76,799  $82,060  $85,818 

 District Days  $2,276  $2,601  $2,672  $2,767  $2,971  $2,987  $3,191  $3,337 

 Responsibility & 
 Recovery Days  $1,626  $1,858  $1,908  $1,976  $2,122  $2,133  $2,279  $2,384 

 Year 10 Total  $62,432  $71,330  $73,286  $75,891  $81,500  $81,919  $87,531  $91,539 

 Year 11  $58,530  $66,871  $70,937  $73,557  $78,886  $79,210  $84,541  $88,421 

 District Days  $2,276  $2,601  $2,759  $2,861  $3,068  $3,080  $3,288  $3,439 

 Responsibility & 
 Recovery Days  $1,626  $1,858  $1,970  $2,043  $2,191  $2,200  $2,348  $2,456 

 Year 11 Total  $62,432  $71,330  $75,667  $78,461  $84,145  $84,491  $90,178  $94,315 

 Year 12  $58,530  $66,871  $70,937  $76,037  $81,481  $81,689  $87,135  $91,094 

 District Days  $2,276  $2,601  $2,759  $2,957  $3,169  $3,177  $3,389  $3,543 

 Responsibility & 
 Recovery Days  $1,626  $1,858  $1,970  $2,112  $2,263  $2,269  $2,420  $2,530 

 Year 12 Total  $62,432  $71,330  $75,667  $81,106  $86,913  $87,135  $92,944  $97,167 

 Year 13  $58,530  $66,871  $70,937  $78,436  $84,147  $84,268  $89,800  $93,880 

 District Days  $2,276  $2,601  $2,759  $3,050  $3,272  $3,277  $3,492  $3,651 

 Responsibility & 
 Recovery Days  $1,626  $1,858  $1,970  $2,179  $2,337  $2,341  $2,494  $2,608 

 Year 13 Total  $62,432  $71,330  $75,667  $83,665  $89,756  $89,886  $95,786  $100,139 

 Year 14  $58,530  $66,871  $70,937  $78,436  $86,876  $86,934  $92,531  $96,730 

 District Days  $2,276  $2,601  $2,759  $3,050  $3,379  $3,381  $3,598  $3,762 

 Responsibility & 
 Recovery Days  $1,626  $1,858  $1,970  $2,179  $2,413  $2,415  $2,570  $2,687 

 Year 14 Total  $62,432  $71,330  $75,667  $83,665  $92,668  $92,729  $98,699  $103,179 

 Year 15  $58,530  $66,871  $70,937  $78,436  $89,701  $89,759  $95,537  $102,166 

 District Days  $2,276  $2,601  $2,759  $3,050  $3,488  $3,491  $3,715  $3,973 

 Responsibility & 
 Recovery Days  $1,626  $1,858  $1,970  $2,179  $2,492  $2,493  $2,654  $2,838 
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 Year 15 Total  $62,432  $71,330  $75,667  $83,665  $95,681  $95,743  $101,906  $108,978 

 Year 16 to 19.9  $58,530  $66,871  $70,937  $78,436  $93,736  $93,798  $99,836  $103,188 

 District Days  $2,276  $2,601  $2,759  $3,050  $3,645  $3,648  $3,883  $4,013 

 Responsibility & 
 Recovery Days  $1,626  $1,858  $1,970  $2,179  $2,604  $2,606  $2,773  $2,866 

 Year 16 to 19.9 
 Total  $62,432  $71,330  $75,667  $83,665  $99,985  $100,051  $106,492  $110,067 

 Year 20 to 24.9  $58,530  $66,871  $70,937  $78,436  $95,143  $95,205  $101,275  $104,735 

 District Days  $2,276  $2,601  $2,759  $3,050  $3,700  $3,702  $3,938  $4,073 

 Responsibility & 
 Recovery Days  $1,626  $1,858  $1,970  $2,179  $2,643  $2,645  $2,813  $2,909 

 Year 20 to 24.9 
 Total  $62,432  $71,330  $75,667  $83,665  $101,486  $101,552  $108,026  $111,718 

 Year 25+  $58,530  $66,871  $70,937  $78,436  $97,047  $97,110  $103,361  $106,830 

 District Days  $2,276  $2,601  $2,759  $3,050  $3,774  $3,776  $4,020  $4,154 

 Responsibility & 
 Recovery Days  $1,626  $1,858  $1,970  $2,179  $2,696  $2,697  $2,871  $2,967 

 Year 25+ Tota  l  $62,432  $71,330  $75,667  $83,665  $103,516  $103,583  $110,252  $113,952 
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 Appendix VI - Employee Responsibility Enrichment Days Form 

 EMPLOYEE RESPONSIBILITY 

 ENRICHMENT DAYS 

 I, ___________________________ , verify that I 
 have fulfilled the conditions of the Enrichment that may 
 be performed beyond the contracted basic education 

 work year/workday up to  22.5 hours in accordance with the Collective Bargaining Agreement 
 between Yelm Community Schools and Yelm Education Association. 

 Instructions: 
 Complete up to 22.5 hours of additional time in the following categories by June 30 of the school year 
 and record using this form. Human resources must receive this form on or before June 30 or this pay 
 will be recaptured from your July paycheck. 

 ❏  Supporting student activities and/or community events.  _______  hours 

 ❏  Providing individual help to students.  _______  hours 

 ❏  Developing enrichment activities that support state standards.  _______  hours 

 ❏  Development of alternative assessments directed toward state 
 standards. 

 _______  hours 

 ❏  Mentoring or peer coaching another employee outside any district 
 mentor program. 

 _______  hours 

 ❏  Attending out of District workshops, in-services, classes, and 
 professional conferences. 

 _______  hours 

 ❏  Collaboration with other staff members to support student growth and 
 achievement. 

 _______  hours 

 ❏  Parent contact including but not limited to: phone calls, IEP and/or 
 other meetings beyond the seven and a half (7.5) hour workday. 

 _______  hours 

 ❏  Familiarization with new curriculum.  _______  hours 

 Total Hours  _______ 

 _____________________________________  __________________ 
 Employee Signature  Date 
 _____________________________________  __________________ 
 Administrator Signature  Date 

 __________________ 
 HR Received  Date 

 154 



 Appendix VII - Employee Responsibility Enrichment Days Form 

 LEARNING RECOVERY DAYS 

 I, __________________________ verify that I 
 have performed the work listed below that supports 
 student academic recovery and accelerated learning 
 initiatives. 

 Up to two (2) days (15 hours) for Learning Recovery can be paid from Federal 
 ESSER funds and will be available during the 21-22, 22-23, and 23-24 school years 
 only. 

 Learning Recovery Days may be used to support the following activities outside of 
 the seven and a half (7.5 hour) workday: 

 ❏  Creating individual learning plans for students who require them.  _______  hours 

 ❏  Communicating with students and parents outside of the 
 workday. 

 _______  hours 

 ❏  Providing additional support to students outside of the workday 
 or another compensated program. 

 _______  hours 

 ❏  Planning for additional scaffolding, “just in time intervention,” 
 and/or additional support for students to be able to meet grade 
 level standards and expectations. 

 _______  hours 

 ❏  Working with teacher teams to plan targeted interventions or 
 tier 1 supports. 

 _______  hours 

 ❏  Planning for or assisting with the facilitation of credit completion 
 where relevant 

 _______  hours 

 ❏  Other approved learning recovery activities agreed upon by the 
 teacher and the administrator. 

 _______  hours 

 Total Hours  _______ 

 _____________________________________  __________________ 
 Employee Signature                                                Date 

 _____________________________________  __________________ 
 Administrator Signature  Date 

 For payroll use:  Hrs Paid: ______  Date Paid: ______________ Init:____ 
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 Appendix VIII - Grievance Report Form 
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 Appendix IX - Letters of Agreement/Memorandums of Understanding 
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